ITEM NO. 11 (A-24)

1.
Name of Subject: - Construction of Type-I Staff Housing Complex at Bapu Dham,  St. Martin Marg, Chankaya Puri.
2.
Name of Deptt:- Civil Engineering Department.
3.
Brief History of the Subject:-


There are 288 Nos Type I quarters in four storied building with 19 blocks existing at Bapu Dham.  The building was constructed during the year 1969.  During one of the inspections of Secretary and other officers, it was observed that the condition of the structure is in bad shape.  Accordingly, a proposal for construction of 296 Type-I quarters had been prepared for which A/A & E/S for Rs. 54,54,79,000/- was accorded by Council vide Reso. No. 29(A-96) dated 30.9.2009.  Detailed estimate for all components had been technically sanctioned by the respective competent authorities and draft NIT for Rs. 31,08,02,434/- was approved by the competent authority.  After approval of NIT tenders were invited in which three firms participated and M/s Kamala Construction Co. emerged lowest by quoting their rate @ 25.42% above the estimated cost.
4.
Detailed proposal of the subject:-



The Project is to be carried out in three phases as detailed below:-

	
S.No
	Phase
	Blocks to be demolished
	No. of flats to be demolished
	No. of new flats to be constructed

	1.
	Phase-1
	Block No. 14 to 19
	92 Nos.
	88Nos.

	2.
	Phase-II
	Block No. 1 to 5
	75 Nos.
	88 Nos.

	3.
	Phase-III
	Block No. 6 to 13
	121 Nos.
	120 Nos.


The new flats shall be of framed structure with raft foundation.  There is proposal to construct four blocks of stilt+eight stories and six blocks of stilt+seven stories.  


A/A & E/S for Rs. 54,54,79,000/- was accorded vide Reso. No. 29(A-96) dated 30.09.2009 after getting the detailed estimate technically sanctioned and approval of draft NIT,  item rate tenders were invited.  In response to the above, three tenders were received through e-tendering.   Meeting of evaluation Committee was held and it was decided to open the financial bid of all the three bidders. The financial bids were opened on 20.9.2010.  The details of tenders are as under:- 

	S.No.
	Name of Contractor
	Amount
	%below or above of estimated cost
	Remarks

	1.
	M/s Kamala Construction Co.
	39,54,53,032.04
	25.42% above
	L-1

	2.
	M/s KCP Project Ltd.
	40,91,76,026.75
	29.77% above
	L-2

	3.
	M/s Ramky Infrastructure 
	43,82,45,877.04
	38.99% above
	L-3




M/s Kamala Construction who have quoted their rate 25.42% above the estimated cost was the lowest with tendered amount of Rs. 39,54,53,032.04/-.

The justification of the work as checked by the Planning Division works out to 26.39 % above the estimated cost.  The rates quoted by the lowest renderer is 25.42% above the estimated cost, which is 0.76% below the justified rate.   
5.
Financial Implication of the Project:-


Total financial implication for the above work i.e. Civil, Electrical and Fire Fighting work is Rs. 39,54,53,032/-.
6.
Implementation schedule with time lines for each stage including internal process:-  
42 months after the award of work. 
7.
Comments of the Finance Department at the subject:-

Finance Deptt. has concurred the proposal vide Diary No. 2305  Dated  21.10.2010  and has seen the Agenda.

8.
Comments of the department on the comments at the Finance Department:-


No comments in view of the concurrence of Finance Deptt.
9.
Legal Implication of the Subject/Project. :-   No legal implication.
10.
Details of previous Council resolution/existing and of Parliament and assembly on the subject:-   
1.
Reso. No. 29(A-96) dated 30.9.2009
11.
Comments of the Law Department on the subject/Project.


No comments by the Law Department.
12.
Comments of the Department on the comments of Law Department:-


No comments in view of above.
13.
Certification by the department that all Central Vigilance Commission (CVC) guidelines have been followed, while processing the case.


Certified that necessary guidelines of CVC have been followed while processing the case.
14.
Recommendation:-


The case is placed before the Council for accepting offer of lowest contractor i.e.         M/s Kamala Construction Co. @ 25.42% above the estimated cost of Rs. 31,08,02,434/- which is  0.76% below the justified rates of 26.39% above the estimated cost.  Permission may also be given to initiate further action in anticipation of confirmation of the minutes of Council.
15.
Draft Resolution:-


It is resolved that the tender of M/s Kamala Construction Co. @ 25.42% above the estimated cost of Rs.  31,08,02,434/- with tendered amount of Rs. 39,54,53,032.04/- is accepted.  It is further resolved that subsequent action towards award of work etc. be taken in anticipation of confirmation of minutes of this meeting.

COUNCIL’S DECISION

Resolved by the Council to accord approval for acceptance of offer of the tenderer of M/s Kamala Construction Co. @ 25.42% above the estimated cost of Rs.31,08,02,434/- with tendered amount of Rs.39,54,53,032.04/- for the work of ‘Construction of Staff Housing Complex at Bapu Dham,  St. Martin Marg, Chankaya Puri’.  
It was further resolved by the Council that categorization of these houses as ‘Type-I’ may be checked based on plinth area etc. and  classification criteria prescribed by Directorate of Estate, Govt. of India should be strictly followed for the nomenclature of these houses.

It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
