ITEM NO. 06 (A-83)

1.
Name of the Project

Name of Work:- Up gradation of Palika Bazar. 
2.         Name of the Department Concerned
           Civil Engineering Department Zone-II, Electrical Engineering Department and Architecture Department.

3.
Brief History of the Project

 
A meeting was held under the chairmanship of Hon’ble Chief Minister on 17/10/2007 & issue related to Beautification of Palika Bazar were discussed, where Chairman, NDMC was also present. 

Accordingly a drawing for upgradation/ redevelopment of Palika Bazar have been prepared by DCA office which includes installation of Escalators and other related works required for Beautification of Palika Bazar. 

4.
Detailed Proposal of the Project

As discussed in the various meetings, proposal for Upgradation/ Beautification of Palika Bazar and its scope of work is as under:

1. It is proposed to provide two escalators (both ways- i.e. four in all), two at Gate No.1 (Main Entrance) and the other two at Central Hall by converting spiral stair case to both ways escalators. Estimate for providing escalators is around Rs. 4 Crores. 

2.  Two R.C.C. Spiral Stair cases having less head ways at present at Gate No.4 and Gate No.5 will be converted into a pair of two straight flight R.C.C. stair cases with one landing in between with sufficient head ways. 

3. Gradient of the Ramp at Gate No.2 will be suitably modify for easy movement of pedestrian and one more ramp is proposed till the proposed unisex toilet near Gate No.2. 

4. There are total five trade zones in Palika Bazar for which different colours and patterns are used. Accordingly, façade development, flex sheet signages, flooring pattern, wall cladding, false ceiling etc. are proposed according to five trading zones for clear identification. 

5. It is proposed to improve flooring and provide latest sanitary fittings in the toilets of Palika Bazar.

6. Drainage system of Palika Bazar to be improved including replacement of drain out pipes to match architectural features.

7. Up gradation of Air-Conditioning System of Palika Bazar.

8. Up gradation of fire detection and fire fighting system of Palika Bazar. 

5.
Scope of Work:

Scope of work for Upgradation/ Beautification of Palika Bazar is as stated above. However, in a meeting held in the chamber of Chairman, NDMC it was decided to hold a meeting under the chairmanship of CA to decide the issue of appointment of one consultant for services job for Palika Bazar. Accordingly, a meeting was held wherein CA, CE(C-II), EE(BM-III), Fire Officer cum N/A was present. Services Consultant will provide consultancy for services like - Latest Fire detection and Fighting System, HVAC System, plumbing and sanitary works, structural treatment to ceiling of Palika Bazar against structural cracks, honeycombing, leakage, seepage and treatment to exposed structural steel, any other services required for hidden works under false ceiling. Evaluation for consultancy fee and thereof appointment of consultant is in process and shall be finalized very soon.

6.
Financial Implication of the Project

Financial implication sub head wise as given below:

i.
Fire-




1 Crore.

ii.
Air-conditioning-


4 Crores.

iii.
Escalators-



4 Crores.

iv.
Civil Works and consultant fee-

2 Crores.


Total-




11 Crores.

7.
Comments of FA/ Finance Department

As the proposal is for approval of the concept, I do not have any comments to offer. However, as appointment of a consultant is envisaged, it would have been better if the proposal would have been framed after taking the input of the consultant.

8.
Comments of LA/ Law Department

This is a NDMC market and improvement of the market is necessary. However, may please see whether the maintenance and cost of electric consumption can recovered from the occupants.

9.
Comments of Director(Estate)/ Estate Department on the comments of FA 

and LA

The licence deed does not have such clause for recovering of electric expenditure and maintenance cost. However, before upgradation, we may seek an undertaking from Market Association, that they have to pay upgradation cost as licence fee addition or lumpsum payment for one year.

Electric consumption charges for market Air Conditioning will not be possible at this juncture. However, additional facilities like escalators electric consumption can be recovered subject to agreement with Traders Association.

10.
Implementation Schedule 


One year-
In phased manner, sub head wise.

11.
Recommendations :
In the light of comment of FA & LA and further comments of Director(Estate) on the comments of FA & LA and as proposal have been put up for conceptual approval, it is recommended that the proposal of up gradation of Palika Bazar be conceptually approved which would cost around Rs. 11 crores, so that the further process shall be initiated for A/A & E/S after taking due care of the comments of FA & LA, i.e., appointment of consultant, undertaking from the market association etc. for which Estate and Engineering department shall act accordingly. Final costing will be worked out by the consultant appointed in due course.

12.
Draft Resolution

Resolved by the Council that the proposal for up gradation of Palika Bazar is conceptually approved for a value of Rs. 11 Crores and the department may initiate the case for appointment for consultant to work out the final costing for A/A & E/S.

COUNCIL’S DECISION

Resolved by the Council that the proposal for upgradation of Palika Bazar is conceptually approved at the estimated cost of Rs.11 crores and the department may initiate the case for appointment of Consultant to work out the final costing for administrative approval and expenditure sanction. It was further resolved that the Department shall have a re-look into the Unisex toilet proposed for physically handicapped and explore the possibility of construction of separate toilets for ladies and gents. These details will be incorporated in the project when next put up to the Council.   

