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ITEM NO. 17 (A-87)

1.     Name of the subject/ project :

Sub:  Improvement to NDMC Barat Ghar, Moti Bagh.

SH :   Wedding Mart at Moti Bagh, New Delhi.

2.    Name of the deptt./deptt. concerned :

Civil Engg. Deptt., NDMC    

3..    Brief History :

 The existing Barat Ghar at Moti Bagh was commissioned in March 1988 and consists of a hall on the Ground floor, kitchen, dormitory, rooms, Toilets, office space with a mezzanine floor with rooms and toilets.  This is an important & flagship facility used extensively for marriages and other community gatherings & functions, and is now in a deteriorated condition and has not been upgraded.  Expectations of the users in such centers have considerably changed and the users look forward to a facility that equals most other facilities of similar nature.  The marriage function is an event to remember by & should leave a memorable experience by its appearance outside and its ambience inside with comfortable facilities to cater to the event.  It is with this intention that this Barat Ghar needs to be upgraded with the facilities to the acceptable standards in keeping with modern trends and comfort levels.

4..     Detailed proposal on the subject/project:

 M/S Raja Aederi Consultant Pvt. Ltd. has been appointed as an Architect Consultant for the above project.

The Architect Consultant submitted the estimate alongwith the drawings as per the requirement.  Accordingly, the Council vide its Reso. No. 1  (A-30) dtd. 15.11.06 accorded A/A & E/S to the P.E. 1,37,20,500/-.  After getting the detailed estimate technically sanctioned and draft NIT approved, Item rate tenders for the above work was invited by fixing the last date of application, sale and opening of tenders as 14.12.07, 17.12.07 & 20.12.07 respectively.  Accordingly, Press Notice for its publication in leading daily newspaper in Delhi and editions outside Delhi was sent vide no. EE (BM-I)/AB/D/1848 dtd. 26.11.07 to Dir. (PR), PW-6/Tender Notice issued to all NDMC Divisions as well as Contractor’s Association & also sent to Dir. (IT) for its publication on the website.

In response to the above, only one application from M/S R.R. Foundation Engineers (P) Ltd. was received but was not meeting the criteria and the firm has not attended this office for verification as well as for issue of tender and as such, the tender could not be issued to the said firm.

While opening the tender box on the due date i.e. on 20.12.07, two tenders were received & their technical bid was opened on 20.12.07.  The details of the same are given as under :

1. M/S India Guniting Corpn.

2. M/S Garg Associates

The details of the offer of both the firms is given as under :




                          Estt. Cost put to Tender:   Rs. 1,11,34,684/-

S.No.

Agency


% age quoted

Amount
1.
M/S India Guniting Corpn.
35.86% above
 
1,51,27,879/-

2.
M/S Garg Associates

40.30% above

1,56,21,668/-

The justifications was prepared which works out to 35.67% above  (combined) the estimated cost  i.e. overall percentage of tendered cost over justified cost of tender as 0.14% above.  

The case was sent to Finance for their concurrence in the proposal.  

5.    Financial implications of the proposed project/subject:

The  total financial implication for the above work is Rs. 1,51,27,879/-.  

There is a budget provision of Rs. 50.00 lacs exists under the Head of A/C D-4-2-4  vide item no. 137 during the  year 2007-08.  

6.   Implementation schedule:
Time of Completion of work:

08 months

7.    Comments of the Finance Deptt. on the subject:

On scrutiny of the case, as already pointed out, it has been noticed that publication of tender documents on web is not in accordance with approved  NIT, to the extent that as per approved NIT eligible participants were required to complete three similar nature of works each costing Rs. 44,55,300/- but the said condition was not notified.  In response, the department has stated that this condition has been shown as deleted in advertantly but it was ensured during opening of technical bid, the requisite additional documents for eligibility criteria w.r.t. this condition were seen.  The department has further certified that both the bidders are eligible as per NIT conditions and deletion of this condition has  not put any negative effect on the tender.  FD feels that publication of approved tender documents on web site must be strictly in accordance with approved NIT with no variation between approved and published NIT.  The department has to ensure this with no execution.

Subject to above, based on the clarifications and certifications regarding eligibility of participants as per approved NIT, we have no objection to the recommendation of CE (C) at P-70/N and 74/N for acceptance of offer of L-1 at their tendered amount of Rs. 1,51,27,879/- (Rs. One crore fifty one lac twenty seven thousand eight hundred seventy nine) i.e. 35.86% above the estimated cost of Rs. 1,11,34,684/- against the justified rates at 35.68% above the E.C.  Availability of funds and revision of A/A & E/S as per codal requirement may be ensured.

8..
Comments of the Department on comments of Finance Deptt.

The deptt. shall ensure with no exception as detailed in the note of the finance.  It is further certified that sufficient funds are available and revised A/A & E/S is also sought from the Council. 

9 .    Legal Implication of the project:


            NIL

10.    Details of previous Council Resolutions, existing law of 

    Parliament and Assembly on the Subject:    

Reso no. 1 (A-30) dtd. 15.11.06 approved the proposal for Improvement to NDMC Barat Ghar, Moti Bagh. SH :  Wedding Mart at Moti Bagh, New Delhi, as under :

“Resolved by the Council that approval to the proposal and A/A & E/S to the preliminary estimate amounting to Rs. 1,37,20,500/- is accorded.  Further, the Council observed as under:

1.
No additional funds for expenditure on installing/upgrading fire fighting 

           system will be sanctioned to the  deptt. 

2. 
Council expressed its concern over the delay caused in the completion of  

            renovation  work of Kaka Nagar Barat Ghar.

3. 
 A report is to be placed before the Council under whose permission, the 

            booking of Kaka Nagar Barat Ghar was resumed while it was closed for  

            renovation.”
11.
Recommendation of CE(C):

The case is placed before the Council for award of the above work to M/S India Guniting Corpn. at their total tendered amount of Rs. 1,51,27,879/- which is 35.85% above the estimated cost of Rs. 1,11,34,684/- i.e. the overall percentage of tendered cost over the justified cost is 0.14 % above and also accord revised A/A & E/S amounting to Rs. 1,51,27,879/-. The deptt. may initiate action in anticipation of confirmation of minutes. 

COUNCIL’S DECISION

Resolved by the Council to award the work to M/S India Guniting Corpn. at their total tendered amount of Rs. 1,51,27,879/- which is 35.85% above the estimated cost of Rs. 1,11,34,684/- and also to accord revised administrative approval and expenditure sanction amounting to Rs. 1,51,27,879/-. The Council noted with concern the lack of adequate competition in tendering and resolved that the Department should look into the reasons leading to lukewarm  response to the tenders and must improve the competitive tendering environment by improving the system of payments, examining the possibility of clubbing similar nature of works in a single tender etc.

It was further decided that the Deptt. may initiate action in anticipation of confirmation of minutes.
ITEM NO. 18 (A-88)

1.       NAME OF THE PROJECT:

Improvement to various schools in NDMC area.

SH : Improvement to N.P. Co- Education middle school and primary school, East Kidwai Nagar.

2.       NAME OF THE DEPARTMENT CONCERNED:

Civil Engineering Department(Zone-II)

3.       BRIEF HISTORY OF THE PROJECT:

 This double story school building is situated in East Kidwai Nagar and around it Senior Officers of  Government of India/employees are residing.  To make the level of school up to the extent of the residents the case for improvement of the school building was prepared and got approved.

   The administrative approval and expenditure sanction of Rs.4069000/- was accorded by the Chairperson on dated 16.11.2006. 

 The tenders were floated and M/s. Garg and Company has quoted the lowest rate   which is 37.56% above the estimated cost put to tender.  The justification has been worked out by the Planning @ 46.48% above the estimated cost put to tender of Rs.4186703/-.  The rates quoted by the lowest contractor i.e. 37.56% above the estimated cost are quite reasonable and within the justified rates worked out by the Planning Division.  Therefore, the tender has been recommended by the Deptt. for the acceptance of the lowest tender of the contractor at his quoted rates i.e. 37.56% above the estimated cost. 

4. DETAILED PROPOSAL OF THE PROJECT:

The preliminary estimate has already been approved by the Chairperson on dt. 16.11.2006. 

The work comprises improvement nature of work like replacement of damaged/outdated blackboards with green chalkboards, providing display boards, replacement of damaged flooring with quota stone slabs in lobbies, varandas, dado,  replacement of damaged CC pavements at places,  replacement of white glazed tiles with ceramic glazed tiles and plasters etc.

5. FINANCIAL IMPLICATIONS OF THE PROJECT:

      The approval of preliminary estimated was accorded by the Chairperson amounting to Rs.4069000/- whereas the work is to be awarded at the tendered amount of Rs.5759364/-, there will be an excess involvement of Rs.1690364/- for which a revised approval of preliminary estimate is required which may also be approved by Council.

6. IMPLIMENTATION SCHDULE WITH TIME LIMIT 



The scheduled time allowed for completion of this work is 6 months.

7. LEGAL IMPLICATION OF THE PROJECT:

NIL.

8. DETAILS OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THIS SUBJECT:

NIL

9. COMMENTS OF THE LAW DEPARTMENT ON THIS PROJECT:

No law point involved in the matter.  

10. COMMENTS OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT:

No comments. 

11. RECOMMENDATIONS:

The tender is recommended for acceptance of the Council for tendered amount of Rs.57,59,364/- on the quoted rates by the lowest contractor with a request to accord the revised sanction of Preliminary estimate amounting to Rs.58 lacs.

12.
DRAFT RESOLUTION:

Resolved by the Council that the lowest tender of M/s Garg and Company at their quoted rates of Rs. 57,69,364/-- (Rupees fifty seven lacs sixty nine thousand three hundred sixty four only.) is accepted and Revised Administrative approval and expenditure sanction of Rs. 58 lacs is accorded.

COUNCIL’S DECISION

Resolved by the Council to accord revised administrative approval and expenditure sanction of Rs.58 lacs and to approve award of work to M/s Garg & Company at their lowest tendered cost of Rs.57,69,364/-.
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