ITEM NO. 06 (A-59)

1.
Name of the subject/project

Sub:
S/R of roads in NDMC area.

SH:
Improvement to Lane/ bylanes under LIP in R-IV Division

2.
Name of the Department


Civil Engineering Department, Road-IV Division.

3.
Brief history & detailed proposal on the subject/project

a) A comprehensive plan for improvement lanes/ bylanes in Road Division-IV was approved in Principle by the Competent Authority in Mar.’07.  

b) In the proposed programme improvement to lanes/ bylanes by providing interlocking pavers was approved in the area of R-IV Division at the following locations:-

· Rajdoot Marg & adjoining lanes

· Diplomatic Hotel and Keventer Lane

· Lanes around Anchal School

· Fire Brigade lane and Electrical Sub-station

· E & F Crescent, Malcha Marg

· Lanes behind Himachal Bhawan

· Teen Murti  Lane

· Sunheri Bagh Lane

· Khushak Lane

· Moti Lal Nehru Lane

· Lane from Rajaji Marg to Akbar Road and Krishna Menon Marg

· Back lanes of D-I, D-II flats

· Shoulders along service roads of D-I, D-II flats

c) The Administrative Approval and Expenditure Sanction for the subject work for Rs.2,54,32,000/- was accorded by the Council vide Reso. No.10(A-55) dated 17 Sep.’08.

d) Accordingly tenders were called through e-procurement system with date of opening as 02 Apr.’09 and the financial bid was opened on 12 May’09.

e) Five agencies quoted their rates as per following details:-

	S. No.
	Name
	Estimated Cost
	Tendered Amount
	Rate Quoted
	Remarks

	1.
	M/s K.B.G. Engineers
	Rs.2,57,91,474/-
	Rs.3,07,09,985/-
	19.07% above
	

	2.
	M/s Puja Const. Co.
	-do-
	Rs.2,67,97,180/-
	3.90% above
	

	3.
	M/s Satish Rajesh Kumar (P) Ltd.
	-do-
	Rs.2,84,41,119/-
	10.27%

Above
	

	4.
	M/s Satya Parkash Bros. (P) Ltd.
	-do-
	Rs.3,16,23,646/-
	22.61%

Above
	

	4.
	M/s Swastic Const. Co.
	-do-
	Rs.2,51,60,847/-
	2.45%

below
	Lowest


f) M/s Swastic Construction Co. is lowest with the quoted rates 2.45% below the Estimated Cost of Rs. 2,57,91,474 with tendered amount of Rs. 2,51,60,847/- against justification of 8.99% above the Estimated Cost.  The lowest offer of            M/s Swastic Construction Co. is well within the justified rates & recommended for acceptance.

g) The tender has been scrutinized by Project team of Planning & concurred by Finance.

h) Empowered Committee during its meeting on 08 Jul.’09 after detailed deliberations recommended that the case be placed before the Council for accord of approval for acceptance of lowest offer of M/s Swastic Construction Co.
i) The validity of tender which was expiring on 30 Jun.’09 has been got extended upto 31 Jul.’09.

4.
Financial implications of the proposed project/subject

The financial implications of the proposal comes out to Rs.2,51,60,847/-.

5.
Implementation schedule with timeliness for each stage including internal processing

The schedule period for completion of work is twelve months after award of work.

6.
Comments of the finance department on the subject

The Finance Deptt. vide diary No.R/CE(C)/Finance/1291 dated 19 Jun.’09 has concurred the proposal of lowest offer of M/s Swastic Construction Co. @ 2.45% below the Estimated Cost with tendered amount of Rs.2,51,60,847/- against justification of 8.99% above the Estimated Cost subject to following:-

(a) It has been seen from record that Sh. Natra Pal Singh is class-I (B & R) enlisted contractor of NDMC and should have submitted the necessary documents of eligibility at the time of enlistment.  The financial bid of this firm has not been opened as documents submitted by them were not certified by the respective departments where the work were executed.  Department has also failed to verify the documents from the concered office.  Department may clearly brought out on record whether the document submitted by this firm are counterfeit.  If yes, what action has been taken against the firm?  If documents are not counterfeit, their financial bid should have been opened.  Since the said contractor is a listed contractor and must have done works earlier for NDMC and having ongoing works as well, proper enquiry should be conducted to take suitable action against the contractor.

(b) It is on record that the documents submitted by M/s Swastic Construction Co. were also required to be verified.  Though financial bid of this firm has been opened, department has no where mentioned that the documents of this firm have been found genuine on verification.

(c) Justification needs to be reviewed in the light of office memorandum No. DGW/MAN/184 dated 08 Jun.’09.

7.
Comments of the department on comments of Finance Department

a) The documents of eligibility criteria submitted by the agency Sh.Natral Pal Singh were not found in order on the verification so action would be taken separately against the contractor under Enlistment rules.

b) The documents submitted by L-1, M/s Swastic Construction co. have been verified and found genuine on verification.

c) The justification prepared and checked by the Planning is correct in the light of Office Memorandum No. DGW/MAN/184 dated     08 Jun.’09.

d) The agenda with replies to above observations of finance was sent to Finance Department & Finance Department has got no further comments to offer.
8.
Legal Implication Of The Subject/Project

There are no legal implications.

9.
Details of previous council Resolution existing law of Parliament and Assembly on the subject


The Administrative Approval & Expenditure Sanction for Rs.2,51,32,000/- was accorded vide Council Reso. No. 10(A-55) dated 17 Sep.’08.

10.
Comments of Law Department on the subject


No legal implications is involved.

11.
Comments of the department on the comments of the Law Department


No comments.

12.
Certification by the department that all central vigilance commission (CVC) guidelines have been followed while processing the case

Certified that all necessary CVC guidelines have been followed during tendering.

13.
Recommendations


The case is placed before the Council for consideration and 

(a) Accord of approval for acceptance of lowest offer of M/s Swastic Construction Co. @ 2.45% below the Estimated Cost of Rs.2,57,91,474/- with the tendered amount of Rs.2,51,60,847/-  for the work S/R of roads in NDMC area SH: Improvement to Lane/ bylanes under LIP in R-IV Division.

(b) To initiate further action in anticipation of confirmation of Minutes of the Council meeting. 

COUNCIL’S DECISION
Resolved by the Council to award the work to M/s Swastic Construction Co. @ 2.45% below the Estimated Cost of Rs.2,57,91,474/- with the tendered amount of Rs.2,51,60,847/-  for the work “S/R of roads in NDMC area SH: Improvement to Lane/ bylanes under LIP in R-IV Division”.
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
