Item No. 4 (A-43)

1.
Name of Work:

Ecological Development and Rain Water Harvesting of Khushak Nallah from S.P. Marg to Satya Sadan.
2.
Name of the Department:


Civil Engineering Department, Road –IV division.

3.
History of the Subject/Project:

A decision was taken to initiate the work of Ecological Development & Rain Water Harvesting of Khushak Nallah and M/s INTACH was appointed Consultant to prepare the scheme.  Accordingly Preliminary Estimate was prepared by INTACH for 1,94,26,000/-.  The Preliminary Estimate was sanctioned by the Council vide Item No. 6(A-3) on 19.04.2006 for Rs.1,94,26,000/-. It includes Civil, Hort. And Electrical Works.  Consequent to accord of Administrative approval and expenditure sanction by the Council, the tenders for Civil works (Part - II) were invited and opened on 6.11.2006.  Five contractors have quoted their rates as under:-

	S. No.
	Name of Contractors
	Estimated cost Rs.
	Tender Amount
	%above/bellow

	1.
	M/s Puja Cosnt. Co.
	83,40,288/-
	1,15,60,085/-
	38.61% above

	2.
	M/s R.K. Sharma Co.
	83,40,288/-
	1,75,67,419/-
	110.63% above

	3.
	M/s R.K. builders
	83,40,288/-
	1,40,38,213/-
	68.32 % above

	4.
	M/s Maini Cost. Co.
	83,40,288/-
	Not considered due to contractor not fulfilling the NIT conditions
	

	5.
	M/s Jai Bharat Const.
	83,40,288/-
	1,26,89,415/-
	52.15% above


As can been seen from above statement, the lowest rates were quoted by M/s Puja Construction Co. at 38.61% above the estimated cost of Rs.83,40,288/- with the tendered amount of Rs.1,15,60,085/-.  The justification is 52.57% above the estimated cost. After scrutiny and recommendations from the planning department and the fact that quoted rates were found to be reasonable, the case was recommended to Finance for concurrence.  

4.
Detail proposals of the subject/proposal:
The civil works have been divided into three parts being specialized in nature

Part-I

· Provision of boring of tube wells – (2 Nos.) – One near S.P. Marg and other on back side of PM House for irrigation purposes.

· Laying of 50 mm dia G.I. pipe line for irrigation from S.P. Marg to Satya Sadan.  This work has been completed on 31.12.2006

Part-II

· Settling lagoons-8 Nos.

· Weirs – 8 Nos. 1.0 m above the bed level where the embankment is quite low.

· Stone pitching of the embankments at curves and near road crossings on both sides to protect the soil erosion.

· Toilets - 2 nos.– One near Teen Murti Marg and other near Kamal Attaturk Marg.

· Walkway 2 m wide with red sand stone paving on one side.

· Septic tanks-7Nos.

Part-III

· Fountains in lagoons for Aeration (4 nos.).  Detailed estimate is under technical check & will be tendered separately as it is a specialized work & is required to be carried out after the main work is completed.

The Horticulture and Electrical work will be taken up by Horticulture Department & 
Electrical Department separately. 

5.
Financial Implications of the proposed project/subject:

Financial implications of the lowest tender comes to Rs.1,15,60,085/-.  The necessary funds are available to meet the expenditure of this work during this financial year 2006-07. The budget provision exists for Rs. 100 lacs vide Item No. D.2.17.11 under head A(86/1) during 2006-07.

6.
Implementation; schedule with time line for each stage including internal processing.
· The internal procedure for award of work has been completed.  After approval of tender by the Council the award letter will be issued to the Contractor to commence the work.  The work will commence within ten days of award of letter and time period required for completion of this part of project is six months.

7. 
Comments of the Finance Department on the subject:-

(a) The Finance Department has no objection for acceptance of the lowest offer at 38.61% above the estimated cost against justification of 52.57%. It has further observed that

(i) The approval of Chairperson be obtained for short period of publicity of NIT clarifying the reasons thereof.  

(ii) Approval be taken from the Competent Authority for defining the similar nature of work as “Construction”.

8.
Comments of the Department on comments of Finance Department:
(a) A letter dated 17.10.2006 was sent to Director(PR) with date of opening of tender on 6.11.2006 with a clear gap of 21 days between 17.10.2006 & 06.11.2006 as per CPWD manual.  Intimation was sent to Director(IT) also for display of tender notice  on NDMC website.  However, it will be ensured that in future that sufficient period between the appearance of advertisement and opening of tender is given.  Since notice was given on website also so the bidders have got sufficient time to quote their rates.

(b) Similar nature of work has been clearly mentioned in PWD-6, Para –2(iii) of NIT read in conjunction with sub head of work.  So no separate approval is required.

9
Details of previous council resolution, existing Law of Parliament & Assembly on the subject:
The administrative approval and expenditure sanction to Preliminary Estimate amounting to Rs. 1,94,46,000/- was accorded vide council resolution agenda item no. 6(A-3) dated 19 Apr.’06 

10.
Comments of Law Deptt. on subject/project

 Not applicable.

11.
Comments of Deptt. on Comments of Law Deptt.  

Not applicable.

12.
Recommendations:


The case is laid before the council for approval to accept the lowest offer of M/s Puja Const. Co. @ 38.61% above the estimated cost of Rs. 83,40,288/- with tendered amount of Rs. 1,15,60,085/- for the Civil work (Part-II) of Ecological Development and Rain Water Harvesting of Khushak Nallah from S.P. Marg to Satya Sadan.

COUNCIL DECISION

Resolved by the Council that approval to accept the lowest offer of M/s. Puja Const. Co. @ 38.61% above the estimated cost of Rs.83,40,288/- with tendered amount of Rs.1,15,60,085/- is accorded for the civil work(Part-II) of Ecological Development and Rain Water Harvesting of Khushak Nallah from S.P. Marg to Satya Sadan.
