ITEM NO. 06 (A-18)

1.
Name of the Subject / Project :

Augmentation of sewerage in various NDMC areas. SH:- Augmentation  of sewerage system from Talkatora Road to Ashoka Road via Dr. Bishamber Dass Marg -----------Tenders thereof

2.
Name of the Department : 

 Sewerage Maintenance Division, Civil Engineering Department. 

3.
Brief History of the live subject / project 


The existing sewerage system of NDMC area which was mostly laid in pre- independence period, has become inadequate to cater to the present day demands as well as projected demands upto the year 2030. Besides this, some of the sewer lines have outlived their useful life. To examine the existing sewerage system of entire NDMC area and to suggest ways and means for augmentation of lines which would be quite sufficient for considerable time to come, NDMC appointed M/s Tata Consulting Engineer (M/s T.C.E) for this purpose. M/s Tata Consulting Engineers submitted their report by dividing the NDMC area in four parts for study of sewerage system viz (i) Diplomatic Area Zone (ii) South of Railway Line Zone (iii) North of Rajpath Zone (iv) South of Rajpath Zone. The report of M/s T.C.E. has been accepted by the competent authority. 

After acceptance of report of M/s T.C.E., various schemes of Augmentation have been carried out in all the four zones.  This particular scheme of augmentation of sewerage system from Talkatora Road to Ashoka Road via Dr. Bishamber Dass Marg falls in North of Rajpath Zone wherein 90% augmentation work has already been completed as per the recommendations of M/s T.C.E.
4.
Detailed proposal on the subject / Project : 

The scheme pertains to the area which caters to the flow from President Estate and Minister’s/MP’s bungalows near North Avenue. The existing sewer line of 250mm to 300mm dia which starts from Park Street to end at Ashoka Road barrel through Talkatora Road, Pandit Pant Marg and area behind Gurudwara Rakabganj Road  which had been found to be inadequate to carry the discharge of a huge area. Accordingly, M/s T.C.E recommended to augment sewerage system of the area by proposing to lay a 350-400mm dia sewer line, measuring about 760 metres long, through trenchless technology and open cut & cover method from Talkatora Road to Ashoka Road through Dr. Bishamber Dass  Marg  and Pandit Pant Marg to curtail the flow from 250mm dia  from Park Street sewer and reduce the load on the existing sewer near Gurudwara Rakabganj Road. A part of sewage from North Avenue also was proposed to be diverted to this sewer. Accordingly as per recommendations of M/s T.C.E, a preliminary estimate amounting to Rs.58,36,000/- was approved by the Council  vide Item No. 4(A-I) dt. 19.04.2006. Thereafter detailed estimate amounting to Rs.62,28,500/-  and NIT amounting to Rs.45,64,149/-  were approved by the competent authority. Tenders were invited after giving due publicity through press, notice board, websites and various contractor’s association. However, in the first call the same were rejected because the lowest tenderer at 42.47% above the estimated cost of Rs.45,64,149/- against justified cost of 47.82% above, was not registered in appropriate class i.e. Class-II. In the second call of tenders, four tenderers as per details given hereunder, submitted their tenders:- 

	S. No.
	Name of Contractor
	Estimated Cost
	%age above/

below
	Tendered Amount


	E/Money

	1.
	M/s Jagdish Construction Co.
	Rs.45,64,149/-
	105% above
	Rs.93,56,505/-
	Rs.91,283/-

	2.
	Sh. Gyan Chand Goel
	-do-
	51.51% above
	Rs.69,15,142/-
	Rs.93,000/-

	3.
	M/s Tomar Construction Co.
	-do-
	Financial bid not opened as contractor does not fulfill the criteria of registration in Class-II.

	4.
	M/s Hari Construction Co.
	-do-
	Financial bid not opened as contractor does not fulfill the criteria of registration in Class-II.


Out of the above four offers financial bids of two contractors at S.No. 3 & 4 were not opened because they did not fulfill the criteria of registration in appropriate class i.e. Class-II. Tenderer at S.No.3 who claimed to be Rs.6.00 lacs less than the lowest tenderer is registered in Class-III in Delhi Jal Board. Opinion of Finance Department was sought for regarding opening of their financial bid but Finance advised that it was not appropriate to open their offer since they were not registered in required category of contractors i.e. Class-II. As regards the tenderer at S.No.4, M/s Hari Construction Co., they are registered in Class-III in NDMC.  

5.
Financial Implication of the proposal : 

From the above comparative statement, Sh. Gyan Chand Goel, contractor emerges  to be the lowest tenderer who tendered his rates @51.51% above the estimated cost of Rs.45,64,149/-. Since the rates quoted by the lowest tenderer were on the higher side as compared to the justification of rates, negotiations were conducted with him and during negotiation he reduced his rates from 51.51% above to 48% above the estimated cost of Rs.45,64,149/-.  The negotiated tendered amount works out to Rs.67,54,941/-.

There is a provision of Rs.40.00 lacs for this scheme in the current years budget vide Item No. D.2.17.11 (B), 109(12) Schedule- V of the budget book.  At the time of approval of A/A & E/S estimate for Rs.58,36,000/- by the Council no cost index  was considered. However, because of rates now received at 48% above the estimated cost, necessity of sanction of revised A/A & E/S has cropped up and case is being processed separately for obtaining its approval.  

6.
Implementation schedule with timelines for such stage including internal processing.



The schedule for execution of work is given hereunder:-


(a)
Approval of Preliminary Estimate


:
April,2006

(b) 
Approval of detailed estimate


:
Novermber,2006

(c)
Draft NIT, Call of tender & Award of work
:
July,2007

(d)
Start of work




:
October,2007

(e)
Completion of work



:
January, 2009


(Time of completion :  15 Months)


7.
Comments of Finance Department on the Subject: 

The Finance Department has concurred in the proposal to accept the negotiated offer of Sh. Gyan Chand Goel, Contractor at 48% above the estimated cost against justified rates at 47.82% above the estimated cost subject to the condition that the department should place on record date of publication of tender in the newspaper as well as date of display on the NDMC website. 

8.
Comments of the Department on the comments of the Finance Department: 

As regards the comments of the Finance, it is clarified that the tenders were published in newspapers viz The Hindustan Times (English), Hindustan (Hindi) & Daily Pratap (Urdu) on 03.04.2007 and date of display of tender on the website was 31.03.2007.

9.
Legal implication of the subject/project

There is no legal implication of the subject/project. 

10.
Details of previous Council Resolution existing Law of Parliament & Assembly on the Subject: 

Originally, the scheme was framed for Rs.76,27,000/- for carrying out  the complete work of  augmentation of sewerage by open cut & cover method. After concurrence of the Finance the same was noted to the Council on 08.02.2005 which vide Item No. 7(A-11) decided as under:- 

“Resolved by the Council that Road restoration and shifting of underground services contribute a considerable amount in the total estimate of Rs.76,27,000/- as such the feasibility of getting this work done through  trenchless technology may be examined along with the cost of doing so.”

In view of above decision of the Council the sewer line work on main roads i.e. Talkatroa Road, Pandit Pant Marg and Ashoka Road was proposed to be carried out through trenchless technology and on Bishamber Dass Marg through open cut & cover method. Scheme was modified for Rs.58,36,000/- which was approved by the Council vide Item No.4(A-1) dt. 19.04.2006. 

11.
The comments of law Department on the subject: 

As there is no Law point involved in the scheme, as such, no comments of Law Department may be required. 

12.
Comments of the Department on the comments of Law Department : 


In view of 11 above, no comments of the department may be required. 

13.
Recommendation : 

The case is placed before the Council for acceptance of tenders of Sh. Gyan Chand Goel, Contractor at negotiated rates of 48% above the estimated cost of Rs.45,64,149/-, the negotiated amount of which works out to Rs.67,54,941/-.The approval of  revised Administrative Approval and Expenditure Sanction estimate be obtained separately.  

COUNCIL’S DECISION

Resolved by the Council that the tenders of Sh. Gyan Chand Goel, Contractor is accepted at negotiated rates of Rs.67,54,941/- i.e. 48% above the estimated cost of Rs.45,64,149/-.

