ITEM NO. 21(A-23)

1.
Name of the subject/project.

Redevelopment of Connaught Place: Restoration of façade of ‘C’ Block (sample block). 
2.
Name of the department/departments concerned.

Civil Engineering Department, Project Team Connaught Place.
3.
Brief history of the subject/project.
(a) Connaught Place is an important & most visible symbol of Lutyen in Delhi.  The complex was designed & developed as the Central Business district.  All major services like water supply, sewer, storm water drains and power cables were laid along middle circle.  To meet ever increasing demands of shopkeeper, extensive parking areas were created all along inner, middle, outer circle and the radials, power demands also shot up requiring installation of additional sub-stations.  Extensive telephone connections by Telecom department also added to the maze of cables wires of TV, Internet etc. damaging the building façade.  Though there are NDMC (Pasting of Bills and advertisements), Bye laws 1992, no sincere attempt was ever made to discipline the shopkeeper, thereby signages of different shapes, sizes and colours are hung all over.  All these development have put the Connaught Place under lot of pressure.  Public amenities are generally poor & lacking in inner circle.  In the year 2002, DMRC amended plans to build Metro rail corridors with an underground inter change station under Central park & Connaught Place.  This has encouraged large number of visitors to come to Connaught Place.  Meanwhile Delhi has offered to host Commonwealth Games-2010, which would also require major improvements to be carried out in the prestigious shopping center.
(b) NDMC has taken up the Redevelopment of Connaught Place which mainly consists of Restoration of Façade of all blocks of Connaught Place, Circulation Plan, Parking lots, Improvement/Augmentation of Engineering Services, Subways etc.

(c) It was decided by Empowered Committee that ‘C’ block be taken up as Sample block for restoration of façade (front & sides) being the smallest block.  Accordingly, M/s EIL after studying the existing site conditions prepared the Preliminary Estimate for Rs. 1,81,03,300/-.

(d) The proposal has been cleared by Heritage Conservation Committee on 27th Feb.’06 & Delhi Urban Art Commission on 1st Nov.’06.

(e) The Preliminary Estimate does not include Building signages as the cost of signages has to be borne by the occupants. 

(f) The Preliminary Estimate was placed before the Council vide Agenda Item No. 1(A-36) for accord of Administrative approval & Expenditure sanction on 20/29 Dec.’06.

(g) It was resolved by the Council in principle that Administrative approval and Expenditure sanction to the Preliminary Estimate amounting to Rs. 1,81,03,300/- is accorded for the work of restoration of façade of ‘C’ block (sample block) under Redevelopment of Connaught Place.

(h) It was further resolved by Council that a meeting of stakeholders/tenants of ‘C’ block with Chairperson/Vice-chairperson be organized and the proposal be got before them for considering the option for implementation of project with their participation.  

(i) Accordingly the tenders were invited and opened on 23 Mar.’07.  Three bidders quoted their rates as under:-

	S. No.
	Firms
	Estimated Cost
	Amount quoted 
	% Above/ Below Estimated Cost

	1
	M/s India Guniting Corporation
	1,67,54,500/-
	2,69,13,728/-
	+ 60.64% (L3)

	2
	M/s Devi Construction
	1,67,54,500/-
	1,99,40,445/-
	+19.02%  (L1)

	3
	M/s Winner Construction Private Ltd
	1,67,54,500/-
	2,27,19,093/-
	+35.60%  (L2)


(j) As can be seen from the above by M/s Devi Construction at 19.02% above the estimated cost of Rs.1,67,54,500/- with the total quoted amount of Rs. 1,94,40,445/- is the lowest bidder.  The justification is 22.5% above the estimated cost after taking into account the difficulty factory of 6% based on the elements taken in NIT conditions.  The Finance Department has not agreed for difficulty factory of 6% and advised to conduct negotiation with lowest bidder to bring down the rates below justified rate of 15.59% worked out without difficulty factory of 6%.

(k) Consequent to the advise of Finance Department the negotiation was conducted with the lowest bidder under the Chairmanship of E-in-C on 14 Jun.’07.  M/s Devi Construction expressed their inability to reduce the rates keeping in view the nature of work involved in Central Business district.

(l) The lowest offer thus stands at 19.02% above the estimated cost of Rs.1,67,54,500/- against the justification of 15.59% above estimated cost.  The lowest offer after techno-commercial evaluation by the lead consultant M/s EIL has recommended acceptance of the offer.  

(m)
As far as the Council Resolution regarding involvement of stakeholders in implementation/funding of the project is concerned a meeting was held by Chairperson & Vice-chairperson alongwith stakeholders on       18 Jan.’07.  The details of cost of restoration worked out based on electricity consumption & per bay/area of façade were given to the New Delhi Trader’s Association but till date no positive response has been received from them.  Another meeting was held on 12 Jun.’07under the chairmanship of Chairperson in which Vice-Chairperson and Representatives of NDTA were present. The matter regarding cost sharing was discussed in detail in both these meetings and all the information asked by NDTA has since been given to them.  In fact there does not appear to be consensus among the members of NDTA regarding cost sharing so decision on this issue has to be taken by Council whether to proceed further or not being a sample block only.  Since the proposed Redevelopment Plan of Connaught Place can be covered under “Redevelopment of inner city area” and “Development of heritage areas” so the project has already been posted for funding under the JNNURM scheme.  Besides a Co-ordination Committee with members from NDTA & NDMC has been formed by Chairman, NDMC to resolve the Issue includ other major issues like Traffic & Parking etc.  The discussion on the subject matter with stakeholders is still going on and at a later date when the stakeholders agree to participate in funding of the project the same will get adjusted towards the project cost.

4.
Detailed proposal on the subject/proposal

Restoration of façade of ‘C’ block include dismantling of existing windows, RCC Jali, plaster, cornices etc.  After dismantling the façade will be restored to shape as per original drawings.  Major items involved in restoration of façade are as follows:-

(a) Replacement of existing windows & frames with Burma Teak of uniform design & size include superior quality painting.

(b) RCC jail below FF window & wrought Iron railing.

(c) Replacement of plaster & painting with superior quality exterior paint.

(d) Plaster of paris and plastic emulsion paint on roof of corridor.

(e) Granite flooring.

(f) Corridor lighting.

(g) Façade lighting.

(h) Replacement of Electric Meter boxes with stainless steel boxes.

(i) Replacement of cables from feeder pillars upto consumer end.

(j) Misc. works like sleeves in flooring, Rain water pipes etc.

 5.
Financial implications of the proposed project/subject:
The financial implications of the tender comes to Rs. 1,99,40,445/-.  The necessary funds are available to meet the expenditure of this work during the current financial year.  A budget provision exists of Rs. 60 crores under head  H.1.8 vide item no. 320, P-166.
6.
Implementation schedule with timelines for each including internal processing:

· Award of Work



:
Jul.’07

· Execution of work


:
Aug. ’07-Feb’08

7.
Comments of the Finance Department on the subject

(a) The Finance has got no objection to Department’s proposal of award of work to the lowest bidder at the quoted rate of 19.02% above Estimated cost with tender cost of Rs. 1,99,40,445/-.  

(b) The Finance Department has further observed that as per Council Resolution a meeting with Stakeholders/tenants of ‘C’ block was to be held and proposal brought before them for considering option for implementation of project with their participation. The department has further observed that since similar improvement works are proposed to be taken  up for other blocks also with involvement of huge expenditure so proposal relating to the cost sharing in compliance of decision of Council may be brought before the Council simultaneously so that decision to accept the tender can be taken before committing any liability in view of the cost sharing aspect.

8.
Comments of the department on comments of Finance department.

As far as the Council Resolution regarding involvement of stakeholders in implementation/funding of the project is concerned a meeting was held by Chairperson & Vice-chairperson alongwith stakeholders on 18 Jan.’07.  The details of cost of restoration worked out based on electricity consumption & per bay/area of façade were given to the New Delhi Trader’s Association but till date no positive response has been received from them.  Another meeting was held on 12 Jun.’07under the chairmanship of Chairperson in which Vice-Chairperson and Representatives of NDTA were present. The matter regarding cost sharing was discussed in detail in both these meetings and all the information asked by NDTA has since been given to them.  In fact there does not appear to be consensus among the members of NDTA regarding cost sharing so decision on this issue has to be taken by the Council whether to proceed further or not being a sample block only.  Since the proposed Redevelopment Plan of Connaught Place can be covered under “Redevelopment of inner city area” and “Development of heritage areas” so the project has already been posted for funding under the JNNURM scheme.  Besides a Co-ordination Committee with members from NDTA & NDMC has been formed by Chairman, NDMC to resolve the Issue includ other major issues like Traffic & Parking etc. coming under overall Redevelopment Plan of Connaught Place.  The discussion on the subject matter with stakeholders is still going on and at a later date when the stakeholders agree to participate in funding of the project the same will get adjusted towards the project cost.

9.
Details of previous Council Reso. existing Law of Parliament and Assembly on the subject:

Vide Agenda Item No. 1(A-36) dated 20 Dec.’06 it has been resolved by the Council in principle that administrative approval and expenditure sanction to the Preliminary Estimate amounting to Rs.1,81,03,300/- is accorded for the work of Restoration of Façade of ‘C’ Block (sample block) under Redevelopment of Connaught Place. Further resolved by the council that a meeting of the stakeholders/tenants of ‘C’ Block with Chairperson/ Vice-Chairperson be organized and the proposal be brought before them for considering options for implementation of project with their participation.

10.
Comments of the Law Department on the subject/project.
No comments in view of Empowered Committee recommendations that offer of lowest bidder be placed before the council for acceptance & accord of regular Administrative Approval & Expenditure Sanction for Rs.1,99,40,445/-

11.

Comments of the Department on the comments of the Law Deptt. :
No comments.

12.
Recommendations.

Being a sample block the case is placed before the Council for consideration & approval to accept the lowest offer of M/s Devi Construction i.e. 19.02% above the Estimated Cost of Rs.1,67,54,500/- with tendered amount of Rs. 1,99,40,445/- & to accord the administrative approval and expenditure sanction of Rs.1,99,40,445/-.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction of the amount of Rs.1,67,54,500/- is accorded and that the lowest offer of M/s Devi Construction i.e. 19.02% above the Estimated Cost of Rs.1,67,54,500/- with tendered amount of Rs. 1,99,40,445/- is accepted. 

Further resolved by the Council that  the New Delhi Traders Association letter dated 18th July, 2007 be taken on record.  After receipt of funds from New Delhi Traders Association, the project cost be reduced accordingly, after physical completion of the work.

