ITEM NO. 22  (A-24)

1.
NAME OF THE SUBJECT/PROJECT


Rehabilitation of Safdarjung Flyover, New Delhi.

2.
NAME OF THE DEPARTMENT CONCERNED


Civil Engineering Department

3.
BRIEF HISTORY OF THE SUBJECT/PROJECT


The Safdarjung Flyover, Aurvindo Marg, New Delhi was Constructed in 1974. The flyover with the total length of 610m is situated over the ring railway line of  Delhi.  The flyover runs from South (All India Institute of Medical Science) side to North (Safdarjung Tomb) side.  The super structure consists of two independent carriageway each having the width of 14.55m & 2.55m wide footpaths each side.  The superstructure is supported on pie shaped column consisting of transverse cross –beam for resting of neoprene bearings with abutment on either side of the flyover. Necessity was felt to rehabilitate the flyover as such M/s Consulting Engineering Services were appointed Consultants for conducting conditions survey/special inspection of the flyover.  They have submitted their final report which  has been accepted by the Chairperson, NDMC.


The detail of utilization of space under the Safdarjung Flyover is given as under:-

(A)
Jor Bagh side upto Railway line

(i)
Cement Godown of NDMC

(ii) Handicraft Emporia (6 nos)


(iii)
Godown of Elect. Deptt.

(B)
Beyond Railway Line (INA side)

(iv)
The major portion of this side has been leased out to Central Warehousing Corporation by NDMC for Godowns.

(v)
Vikas Sadan side, the open area between slip road and CWC godown is being used by NDMC for keeping old impounded vehicles.


(vi
On Laxmi Bai Nagar Market side, the open area adjoining flyover is being used.

a. For NDMC Auto Wokshop (with a small portion below the flyover)

b. As godown by Enforcement Deptt.

c. There is a Mandir on the road side of Enforcement godowns. 


The details of allotment of space below the flyover, as given by Director (Estate) are a under :

	Sl no
	Name of  allottee/firm
	Area 
	Revenue 

Per month
	Date of allotment 

	1.
	M/s Padam Jewellers
	5398 sq.ft.
	Rs.81532
	24.8.1989

	2.
	M/s Padam Jewellers
	7954 sq.ft.
	Rs.125022
	01.9.1989

	3.
	M/s Mughal Jewellers
	3851 sq.ft.
	Rs.83126 
	07.10.1989

	4.
	M/s Indo Cottage Emporium
	2423 sq.ft.
	Rs.61925.
	24.8.1991

	5.
	M/s Subhash Chand Jain
	3851 sq.ft.
	Rs.83942
	19.8.1990

	6.
	Central Ware Housing Corporation 
	25810 sq.ft.
	3,40,096 
	1.06.1976


Director (Estate) has been separately requested to get the showroom vacated for execution of the work.

M/s Consulting Engineering Services were appointed Consultants for conducting conditions survey/special inspection of the flyover. The fees payable to them for part ‘A’ pertaining to condition survey/special inspection, preparation of the report, estimate and tendered documents etc. is  Rs.5,80,000/- and the fee payable for part “B” for broad inspection during execution of the work is Rs.2,00,000/-.

A/A and E/S  for Rs.1,80,58,000/- has been accorded by the Council for the above cited work vide its Reso. No 2(A-12) dated 19.7.06. The estimate was based on the recommendations of M/s Consulting Engineering Services ho were appointed as Consultants for conducting conditions survey/special inspection of the Flyover.

The Detailed Estimate was technically sanctioned by CE(C-II) for Rs. 1,85,07,000/-. The amount of A/A & E/S included the cost of Micro sealing. It was desired by E-in-C that decision regarding removal of existing bitumen treatment or providing micro sealing shall be taken after detailed inspection of the flyover.

The Draft NIT was approved by E-in-C for Rs.1,80,06,878/- . The scope of the work mainly consists of following:

a.
Replacement of existing expansion joint

b.
Replacement of all the elastomeric bearings

c
Repair of cracks and spalled concrete

d.
Improvement to drainage.

Tenders were invited in three cover system incorporating therein condition for post qualifications of tenderers.  Tenders were invited keeping the date of receipt of application, sale of tenders and receipt of tenders as 5.2.07,7.2.07 and .9.2.07 respectively.  Only three firms came up for purchase of tender documents and the tenders were issued to them. However, two firms namely M/s FPCC Co. Ltd. M/s J Sons Co. Lt. Requested for extension of time in submission of tenders on the ground that they required more time to fill up the tenders.  Accordingly, the date of receipt of tenders was extended to 202.2007. The tenders were received and opened on20.2.2007, when I was found that all he three firms, who had purchased the tenders, had submitted their offers. The names of the said three firms are as under:-

1.
M/s Freyssinet Prestressed Concrete Co. Ltd.

2.
M/s J. Sons  Co. Ltd.

3.
M/s Rebuild Struct Associates .

The first cove containing the earnest money and he certificate regarding un-conditional tender and the second cover containing the post-qualification documents were opened on 20.2.2007. The third covers containing the financial bids were kept in the safe custody of E.E.(C-I).

The above said three firms met with the pre-qualification criteria and as such were pre-qualified as per orders of E-in-C. Thereafter the pre-bid conference was held in the Conference Room on 23.3.07.  The financial bids were opened on 29.3.07 when the position emerged out as under:-

	Sr.no. Name of firm
	Estimated cost
	Tendered amount
	%age above

	1.
M/s FPCC Lttd.
	Rs.1,80,06,878/-
	Rs.2,34,13,815/-
	30.20%

	2.
M/s J.Sons Co. Ltd
	Rs.1,80,06,878/-
	Rs.2,28,06,975/-
	26.65%

	3.
M/s  Rebuild Struct Associated
	Rs.1,80,06,878/-
	Rs.2,37,47,050/-
	31.88%


M/s J.Sons Co. Ltd. had quoted the lowest rate of 26.65% above the estimated cost of Rs.1,80,06,878/- as put to tender; tendered amount being Rs.2,28,06,975/-.

The Consultants had worked out the justification of rates for 14.75% above the tendered estimated cost.  In addition they had recommended that D VAT @ 8% be allowed over this justification. They had opined that overall tendered cost was considered to be justified.  However, they had recommended negotiations with the contractor to get the rates of certain items reduced.

The justification of rates was checked in Planning for 19.24%.  The SE(P) had recommended negotiations with the lowest contractor to explore the possibility of reduction in rates to the extent possible.

Negotiations were conducted with the lowest contractor in the chamber of E-n-Chief on 6.4.07.  It was felt that the contractor will have to incur extra expenditure on account of education cess, slow progress of work due to the difficult site conditions, specially due to the showrooms below the flyover and regulation of traffic during execution of the work.

Taking into account the aforesaid factors, the justification of rates worked out to 22.69% above the estimated cost which was duly checked by planning.  After great persuasion , the contractors M/s J Sons Co. Ltd gave a voluntary rebate of 1.25%on their tendered rates.  The negotiated tendered amount worked out to Rs.2,25,21,888/- i.e. 25.07% above the estimated cost put to tender.

4.
DETAILED PROPOSAL OF THE SUBJECT

The proposal by the consultants covers the following areas of the repairs.

a.
Repair of cracks and spalled concrete:- M/s CES have recommended crack sealing an pressure grouting with the aim of stopping seepage and ingress of moisture and further corrosion deterioration of steel which is essentially required.

b.
Replacement of existing expansions joints:- The present angle iron expansion joints have given way – as such M/s CES have recommend replacement of the existing angle iron expansion joints  strip seal type expansion joints.

c.
Replacement of all the elastomeric bearings: some of the bearing have been damaged and exact assessment of damages not feasible, the Consultants have recommended Replacement of 100% bearings to avoid unequal settlement.

d.
Replacement of wearing surface:- The consultant have recommended removal of existing 75 mm+25mm wearing course from the concrete deck and replace with 40 mm +25 mm wearing course.  The removal process is tedious, time consuming and likely to be expensive as such it has been proposed to provide micro surfacing which appears more appropriate after inspection of the surface of he deck of the flyover during execution of the work.

e.
Improvement to drainage: The proposal by consultant is acceptable.

5.
FINANCIAL IMPLICATION OF THE PROPOSED SUBJECT/ PROJECT.


A/A and /ES for an amount of Rs.1,80,58,000/- was accorded by the Council vide its Resolution No 2 (A-12) dated 19.7.06. A Budget provision of Rs.1.00 crore exists in Budget Book for the year 2007-08 for the work of Repair/Rehabilitation of Safdarjung Flyover vide item No 192/P-162 under the head H-1-8.

6.
IMPLEMENTATION SCHEDULE WITH TIME LIMIT FOR EACH STAGE INCLUDING INTERNAL PROCSSING:-


Award of work
July 2007


Execution of completion of work
April 2008



The time allowed for completion of work has been taken as nine months for carrying out the work each carriage-way will have to be closed to the traffic for a period of 41/2 months in co-ordination with the police Authorities.

7.
COMMENTS OF THE FINANCE DEPARTMNT OF THE SUBJECT”


Having regard to the importance of this Rehabilitation work, we agree with the recommendations of E-in-C at P-51/N read with negotiation note at P-48/N to accept the negotiated offer of L-I i.e M/s J Sons Co. Ltd., at 25.07% above the estimated cost- tendered cot Rs.2.25,21,888/- (Rupees two crores twenty five lac twenty one thousand eight hundred eighty eight only) subject to (1) suitable extension of validity period (2) firm gets itself registered with D-VAT before the release of the firs running bill (3) required  certificate from the Chartered Accountant regarding no loss incurred during last five years and (4) the tendered  cost being in excess of permissible limit of 10% of A/A and E/S, revised A/A & E/S is got approved from the competent authority within the laid down time limit.

8.
COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMNT:-


(1)
M/S J.Sons Co. Ltd. had extended the validity of their offer up to 30.7.07.


M/S J.Sons Co. Ltd. Submitted a copy of letter regarding issuance of TIN No LC/084/07760232466/0600 by Sales Tax Deptt. New Delhi.


The firm has submitted a certificate, from their Chartered Accountant to the effect that company is regularly showing profit in its annual account since 31st March 2000 to 31st March 2006.


Revised A/A and E/S for Rs.2,55,20,900/- is being sought from the Council along with approval of tender.

9.
LEGAL IMPLICATION OF THE SUBJECT/PROJECT


Note applicable.

10.
DETAILS OF PREVIOUS COUNCIL RESOLUTION, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT.



1.

A/A and E/S for Rs.1,80,58,000/- has been accorded by the Council for the above cited work vide its Reso. No 2(A-12) dated 19.07.06 when it was also resolved as under.

· It was decided to coordinate with the DMRC who have a future plan of METRO Rail on this route.

· It was also decided that Director (Estate) will submit a report on encroachment by owners of showrooms below the flyover and give a reorganization plan for these showroom during the construction.


DMRC has sent us a copy of the route plan of METRO Rail on the route. The METRO Rail on this route is underground and is not falling in the alignment of the Safdarjung Flyover.


Director (Estate) has been requested to reorganize the showrooms during construction.

11.
COMMENTS OF LAW DEPARTMENT ON THE SUBJECT/PROJECT:


At this stage, no legal point is involved. However, this has our concurrence.

12.
COMMENTS OF THE DEPARTMENT ON THE COMENTS OF LAW DEPARTMENT


The Law Department has concurred in the proposal.

13.
RECOMMENDATION


It is recommended that the lowest negotiated offer of M/s J.Sons Co. Ltd.  25.07%above the estimated Cost of Rs.1,80,06,878- may be accepted by the Council for a total tendered value of Rs.2,25,21,888/-


The total tendered value works out to Rs.2,25,21,888/- whereas A/A and E/S was accorded by the Council for Rs.1,80.58,000/-. The tendered value is more than 10% of the amount of A/A and E/S as such it is recommended that the revised A/A and E/S for an amount of Rs.2,55,20,900/- may also be accorded by the Council.


Further, resolved that revised A/A and E/S for an amount of Rs.2,55,20,900/- for this work may be accorded.

COUNCIL’S DECISION

Resolved by the Council that the lowest negotiated offer of M/s J. Sons Co. Ltd. 25.07% above the estimated cost of Rs.1,80,06,878/- for a total tendered value of Rs.2,25,21,888/- is accepted.

Further resolved by the Council that Revised administrative approval and expenditure sanction for an amount of Rs.2,55,20,900/- which is 10% more of tendered value is accorded.

