ITEM NO. 4 (A-39)
1.
Name of the Subject / Project


S/R of Roads in NDMC area.


SH: Improvement to service lane/by lanes of South Avenue area.

2.
Name of the Department:


Civil Engineering Department, Road-IV Division.

3.
Brief History of the Subject/Project:



During inspection by House Committee, Lok Sabha on 16th December, 2004, Chairperosn of House Committee, Sh. B.S Hooda directed that all the lanes/by lanes having katcha/brick portion on either side of the road be paved with grass pavers which was agreed by the Chairperson, NDMC and then CE (C-I) .



Accordingly, after inspection was carried, the preliminary estimate amounting to Rs. 61,53,000/- was prepared for providing CC interlocking pavers in both sides of lanes/ by lanes of South Avenue and adjoining area along M.P. Flats.



The Preliminary estimate afterbeing checked by planning and concurred by Finance Department, the administrative approval and Expenditure sanction amounting to Rs. 61,53,000/- was granted by Chairperson on 29.12.2005.



The tenders were invited and opened on 26.10.2006. Five contractors quoted their rates as under.  

	Sl. No.
	 Name of Contractor
	Estimated Cost (Rs.)
	Tendered Amount
	%age above/below

	1.
	M/s A.K. Builders
	58,95,682/-
	92,19,646.75
	56.38% above

	2.
	M/s Garg & Co.
	58,95,682/-
	96,52,825.75
	58.82% above

	3.
	M/s R.K. Sharma & Co.
	58,95,682/-
	93,56,297.75
	58.70% above

	4.
	M/s Puja Const. Co.
	58,95,682/-
	79,13,809.30
	34.23% above

	5.
	M/s Expert Engineer
	58,95,682/-
	Tender cost found short by                     Rs. 500/- and accordingly was not considered.




As can be seen from above statement, that the lowest rate were quoted by                 M/s Puja Const. Co., at  34.23% above the Estimated Cost of Rs. 58,95,682/-.  The justification is 24.75% above the estimated cost. After scrutiny and recommendations by the planning division, the negotiation were conducted with the lowest tenderer i.e.                  M/s  Puja Const. Co.



The negotiations were conducted by E-in-C on 24.11.06 with lowest                           tenderer.  The lowest tenderer agreed to give rebate of 3.5 % on quoted rates i.e. the negotiated value of tender comes to Rs 76,26,826/- which 29.53% above the Estimated Cost. 

4.
Detailed Proposal on the Subject/Project

4.1
Removal of existing dry old pitching from berm of road side and earth work in surface excavation.

4.2
Laying of 7 cm thick cement concrete 1:5:10.

4.3
Laying of factory made CC interlocking paver (Grey/Colored) 60 mm thick of M-30 grade as per IRC : SP 63.

4.4
Disposal of earth and other building rubbish etc. by mechanical transport.

5.
Financial implications of the Proposed/Subject;



The financial implications of the negotiated value of tender comes to                          Rs. 76,36,826/-.  The necessary funds are available to meet the expenditure of this work during the current financial year 2006-07.  The budget provision exists of Rs. 1500 Lacs vide item no. 239/P-110 under the head of G.1.3 of Strengthening and Resurfacing of NDMC roads.

6.
Implement Schedule with timeliness for such stage including internal proceeding :



The internal procedure of Award of Work have already been completed. After approval of tender by the Council, the award letter will be issued to the contractor to commence the work.  The work will commence within 10 days of date of award of letter and time period required for completion of the entire work is six months.

7.
Comments of the Finance Department on the Subject :



The Finance Department has no objection for nothing the case to council for approval.  However following observations have been raised by finance deptt.

(i) Department may ensure that due publicity time as prescribed under the rules is given in all cases without exception & Similar nature of work is defined at appropriate place in NIT so that there remains no room for any ambiguity in ascertaining the eligibility of the tenderers.

(ii) Rates of item no. 9 i.e. 60 mm thick CC interlocking pavers are higher than the justified rates and E-in-C may get the rates checked and position be brought on record subject while seeking the approval of council

8.
Comments of the Department on comments of Finance Department:

(i) It will be ensured that sufficient period between date of advertisement and opening of tender is given in future as prescribed under the rules. It will also be ensured that similar nature work will be defined clearly at appropriate place in NIT in future so that there remains no room for any ambiguity in ascertaining the eligibility of the tenderers.


(ii)
In Item Rate Tender the rates quoted for individual items are generally not assessed with respect to justification of each item and the justification of tender as a whole is worked out.  However if rate of any item is very high vis-a-vis justified rates then the execution of item is restricted  to quantity given in tender   generally no deviation on plus side is allowed to avoid any undue benefit  to the contractor.

9.
Details of Previous Council Reso. Existing Lane of Parliament and Assembly on the 
Subject :



The Administrative Approval and Expenditure Sanction of the preliminary estimate amounting to Rs. 61,53,000/- was granted by Chairperson on 29.12.2005.

10.
Comments of the Law Department 



No Comments.

11.
Comments of the Department on the comments of the Law Department : 


Not Applicable
12.
Recommendations :



The case is laid before the Council for approval to accept the lowest offer of M/s Puja Const. Co. @ 29.53% above the estimated cost of Rs. 58,95,682/-.  The negotiated tender amount works out to Rs. 76,36,826/- for the work of S/R of Roads in NDMC area. SH: Improvement to Service Lane/By Lanes of South Avenue Area.

COUNCIL’S DECISION


Resolved by the Council  that the lowest offer of M/s. Puja Const. Co. @ 29.53% above the estimated cost of Rs.58,95,682/- is accepted.   Revised Administrative Approval and Expenditure Sanction for Rs.76,36,826/- is also accorded.


Further desired by the Council that the work must be completed within six months time as per the timeline of the contract.
