ITEM NO. 07 (M-4)

1. Name of the Subject/Project: “Provision for Leasing of Computer Hardware & Connected accessories in 9 NDMC/Navyug Labs & Outsourcing of teaching of  Computer-science,  Informatics  Practices subjects at +2 Level &   Awareness cum Literacy of Computers in class  VI to class X in  NDMC/Navyug schools under NDMC commencing from  the academic year 2008 – 2009”  

2. Name of the deptt./deptts. concerned : Education Department.

3. Brief history of the subject/project:  NDMC/Navyug schools  are  imparting Computer Education as an awareness cum learning of computers from class VI to X and as a subject,  Computer Science &  Informatics Practices,  in classes XI & XII. To cover all Middle Schools 8 more labs have been  constructed of which 7 are in NDMC Middle Schools & 1 in Navyug Secondary School Vinay Marg where 1 NDMC Lab is upgraded.  To equip these 9 computer labs with hardware & manpower in all NDMC/Navyug Schools  Edn. Deptt. floated a tender for outsourcing as per Council decision. The Council deferred the Agenda and suggested that deptt. should examine the option of outsourcing school labs with Hardware and manpower on the same line as adopted by Dir. School Edn. GNCTD. Accordingly the case has been taken up by the deptt. and is resubmitted for consideration

4. Detailed proposal on the subject/project. 

 To equip 9 computer labs (8 NDMC and 1 Navyug School ) with Hardware, the Education Deptt. placed a  case before the Council for the procurement of Hardware in - house through IT deptt. and appointing  teachers on contract basis as per agenda  Item No.3 (M-4) dated 21/06/2006. The proposal was rejected and  the Council suggested to examine the outsourcing of Hardware and its maintenance along-with provision of computer teacher vide agenda item no. 7 ( M-6) dated 20/09/2006.  It was also suggested that the requisition sent to DSSSB for regular appointment of teachers  may be withdrawn.

In line with  the  Council decision No. Item -7(M-6) dt.20/9/06 for outsourcing of Hardware and provision of teachers in NDMC/Navyug Schools, the deptt. issued an NIT on dated 20/11/2006.  Seven companies purchased the tender documents out of which  only three companies submitted their offer. The Evaluation of the Technical Bids was carried out on the parameters indicated in the Evaluation Criteria of tender document.  The Technical Evaluation revealed that there was no match among the three offers received with respect to their expertise in the field.  The Technical Sub-Committee in its meeting  on 17/2/2007 decided to re-tender after slight modification in the Eligibility Criteria and other terms & conditions in the existing tender document  i.e. to bring them at par with the existing practice in NDMC.  

A fresh NIT on 08/07/2007 with modified terms and conditions duly vetted by Fin. . & Law deptt. was published. Two companies namely M/s Computer  Clinic India Pvt. Ltd. & M/s NIIT Ltd. participated in the bidding process. After evaluation of technical bids on 22/08/2007,  M/s NIIT Ltd. emerged as the single eligible tenderer who submitted their rates and met the eligibility criteria. The Commercial Bid of M/s NIIT Ltd. being a single contender  was opened on 10/9/07 after having got the approval of the competent authority.  The quoted rate in the Commercial Bid of M/s NIIT Ltd. was  Rs.7,85,003/- (per month) amounting to Rs.3,76,80,096/- for 4  years.

A Committee consisting of Addl. F.A., Dir.(IT), Dir.(Edn.) and Dir.(GA) was constituted with the approval of the Chairman, NDMC for examining the  justification of the quoted rates in the Commercial Bid submitted by M/s NIIT Ltd. The  said Committee in its meeting held  on 19/12/07 decided to have the justification from Dir.(IT) being equipped with qualified professionals in the line for having reasonability of  rates from the market and the trend of rates for similar nature of works.  Accordingly the IT Department obtained rates from M/s G S Technologies and M/s Anupam Enterprises and on comparison  it was found that the rates of M/s NIIT Ltd. are  lowest.  The Technical Sub-Committee therefore, proposed to award the said work to M/s NIIT Ltd. in its meeting held on 11/03/2008 at a cost of Rs.3,76,80,096/-.

Before the award of work to M/s NIIT Ltd. the same justification/clarification from M/s NIIT Ltdwas obtained as per observation of Fin. Deptt. After having received the clarification  from M/s NIIT Ltd., it has been observed that there have been some variations/ discrepancies/ anomalies in their calculations.  As per latest clarification  submitted by M/s NIIT Ltd. ,  placed in file   they have shown a net reduction of Rs.8,73,024/- in their offer.  However, the deptt. took note of monthly cost as per the commercial bid and the cost mentioned in the clarification received on 28/4/08. Accordingly,  a comparative statement of 3 Heads namely:  Hardware leasing cost, AMC cost, Internet/consumables and service cost was prepared for 48 months.  It has been found that the total amount reduced is Rs.26,57,616/- instead of Rs.8,73,024/-(Annexure-I) (See page 49).  Accordingly, the cost benefit analysis along with this reduction of rate of Rs. 26,57,616/- was submitted to Finance deptt. for concurrence thereby bringing down the original quoted rate in the commercial bid of Rs.3,76,80,096/- to Rs.3,50,22,528/-.

5. Financial implications of the proposal/subject:  
Rs. 3,50,22,528/- (Rs. Three Crore Fifty Lac Twenty Two Thousand Five Hundred And Twenty Eight Only) for 9 NDMC/Navyug Labs as per quoted rate of i.e  M/s NIIT after arithmetical clarifications. 

6. Implementation schedule with timeliness for each stage including internal processing : 


Signing of Contract

  :
Day 1

      Commissioning of systems & other
  :
30 days from the date of            

      Infrastructure & commencement                     signing the contract

      of work 

7. Comments of the Finance deptt. on the subject : Finance has concurred to the proposal vide diary No. 1366 dated 20.06.2008 and diary No. 1737 dated 09.07.2008.  They have further observed that the matter regarding giving promotions to eligible regular teachers numbering four as per RRs be also placed before the Council for decision, So that monitoring of Project could be done by the Department staff side by side.  

8. Comments of the Deptt. on comments of Finance Deptt. : Necessary corrections as suggested by Finance Deptt. have been incorporated in the Agenda.  Also,  observation made by Finance Deptt. is  agreed upon. 

9. Legal implication of the subject/project :  No legal issue is involved .
10. Comments of the Law deptt. on the subject :  Has been concurred by Law Deptt.
11. Comments of the Deptt. on comments of Law Deptt. : Not applicable.
12. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : 

i) Council Resolution No.3 (M-4) dated 21/06/2006

ii) Council Resolution No. 7(M-6) dt. 20/9/06
13. Recommendation :  The case is submitted for accord of approval to :

(1) Administrative approval and expenditure sanction of  Rs. 3,50,22,528/- (Rs. Three Crore Fifty Lac Twenty Two Thousand Five Hundred And Twenty Eight Only) may be accorded to be charged against Head of A/c D.1.1.13.

(2) Acceptance of tender.

(3) Award of work to  M/s NIIT Ltd. on the quoted rate i.e  Rs. 3,50,22,528/- (Rs. Three Crore Fifty Lac Twenty Two Thousand Five Hundred And Twenty Eight Only)

(4) Agreement with NIIT for Navyug School Vinay Marg be made by NSES(Navyug School Education Society) separately.  Also the billing of Navyug School for Hardware & Teachers be raised separately in the name of NSES and payment to be made by NSES to M/s NIIT. 

14. Draft Resolution :


Resolved by the Council for Leasing of Computer Hardware & Connected accessories in 9 NDMC/Navyug School Labs & Outsourcing of teaching of  Computer-science,  Informatics  Practices subjects at +2 Level &   Awareness cum Literacy of Computers in class  VI to class X in  NDMC/Navyug schools under NDMC commencing from  the academic year 2008 – 2009.

Further, resolved by the Council to accord Administrative Approval & Expenditure Sanction amounting to Rs. 3,50,22,528/- (Rs. Three Crore Fifty Lac Twenty Two Thousand Five Hundred And Twenty Eight Only) at quoted rate of  M/s NIIT Ltd.

It is further resolved by the Council to accept the tender of “Provision for Leasing of Computer Hardware & Connected accessories in 9 NDMC/Navyug Labs & Outsourcing of teaching of  Computer-science,  Informatics  Practices subjects at +2 Level &   Awareness cum Literacy of Computers in class  VI to class X in  NDMC/Navyug Schools under NDMC commencing from  the academic year 2008 – 2009” and award the work to  M/s NIIT Ltd. at their quoted rate of Rs.3,50,22,528/- (Rs. Three Crore Fifty Lac Twenty Two Thousand Five Hundred And Twenty Eight Only).

Further resolved by the Council that the department may take action in anticipation of confirmation of the minutes by the Council.  However payments would be released only after the formal approval of minutes.
COUNCIL’S DECISION
Resolved by the Council to accept the tender of M/s NIIT Ltd. at their quoted rate of Rs.3,50,22,528/- for the work of “Provision for Leasing of Computer Hardware & Connected accessories in 9 NDMC/Navyug Labs & Outsourcing of teaching of  Computer-science,  Informatics  Practices subjects at +2 Level &   Awareness cum Literacy of Computers in class  VI to class X in  NDMC/Navyug Schools under NDMC for a period of four years commencing from  the academic year 2008 – 2009”.

Further, resolved by the Council to accord Administrative Approval & Expenditure Sanction amounting to Rs.3,50,22,528/-, for award of work to M/s NIIT Ltd. at their quoted rates subject to the following certifications: 

(i) Finance Department will ensure that the Department should certify that the cost of the work is competitive and reasonable,

(ii) Department will certify that the work includes teaching cost, all cost of maintenance of hardware/software and that the NDMC’s liability is ‘Nil” in all respects. The MOU to be signed with M/s NIIT shall specifically lay down that NDMC’s liability in all respects will be “NIL”.
It was also decided that the department may take action in anticipation of confirmation of the minutes by the Council.  However, payments will be released only after the confirmation of the minutes by the Council.
ANNEXURE-I

COST COMPARISION/CALCULATION             
	Particulars
	Monthly cost as per commercial bid (Rs.)
	Revised Monthly cost (new ) (Rs.)
	Remarks

	1
	2
	3
	4

	H/W leasing cost
	63,832/-
	58,611/-
	Acceptable (lower than the quoted rate in commercial bid).

	AMC cost internet, consumables
	50,526/-
	87,704/-
	Not acceptable as the revised monthly cost cannot exceed the quoted rate of commercial bid

	Service Cost ( i.e. Faculty, Salary, courseware, teachers training etc.)
	6,70,645/-
	6,20,499/-
	Acceptable (lower than the quoted rate in commercial bid).

	Total ( 48 months)
	3,76,80,096/-
	3,50,22,528/
	Acceptable (lower than the quoted rate in commercial bid).


