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ITEM NO. 05 (B-18)

     1.
Name of Work: Purchase of 11KV, HT (XLPE) Cable of size 300 sq. mm/3Cores, duly ISI marked. 

      2.
Department: 
ELECTRICITY DEPARTMENT

3. Brief History of the Proposal: Procurement action has been initiated for purchase of 17 KM., 11 KV, HT(XLPE) Cable of size  300 sq. mm/3Cores, against sanctioned estimates, as per details at Annexure ‘A’ (See page 26). 

            The item was placed before the council as item no. 03(B-12) in it’s meeting on 21-07-2010 and was deferred with the direction that after justifying the rates of the lowest tenderer, the case be again placed before the council for consideration, as per Annexure ‘B’(See pages 27 -30).
As directed the case is resubmitted after justifying the rates of the lowest tenderer with the order dated- 23.04.2010 of Tamil Nadu Electricity Board and dated-15.07.2010 of M/s SRS Real   Infrastructure Ltd.  

4. Detailed Proposal of the Subject: Tenders for the purchase of 11KV, HT (XLPE) Cable of size 300sq.mm/3Cores,duly ISI marked were invited from manufacturers through e-procurement system. 

In response to the tender Enquiry, offers of the following six firms were received on due date of opening through e-procurement system  i.e. 05.03.10 at 3.30 PM.

1. M/s Crystal Cables Industries Ltd.—(EMD not submitted, so not considered further.)

2. M/s Havell’s India Ltd.

3. M/s Hindusthan Vidyut Product Ltd.

4. M/s Krishna Electrical Industries Ltd.

5. M/s Sri Ram Cables Pvt. Ltd.

6. M/s Uniflex Cables Ltd.

The offers of the above all firms were scrutinized and examined by the Planning Division. After due approval, the price bids of four eligible participating firms were opened on 27.04.2010, (except that of  M/s Sri Ram Cables Pvt. Ltd., who did not meet the eligibility criteria  as per NIT requirement and M/s Crystal Cables Industries Ltd. who had not deposited earnest money). The detailed position of the each tendering firm is tabulated as under:-

	Name of the firms
	Quoted Rates/ Computed Rates
	Total Computed Cost for 17 KM cable
	Status of the firms.

	M/s Crystal Cables Industries   Ltd.
	N.A
	------
	Not Eligible

	M/s  Havell’s India Ltd.
	QR-Rs.6,95,000/-   per KM

CR-Rs7,81,250.85  per KM
	Rs. 1,32,81,265/-
	Eligible

	M/s Hindusthan Vidyut Product Ltd.
	QR-Rs.7,19,400/-  per KM

CR- Rs.8,16,868.20  per KM
	Rs. 1,38,86,759/-
	Eligible

	M/s Krishna Electrical Industries Ltd
	QR-Rs.6,96,000/  per K.M

CR-Rs.7,97,904.29  per K.M
	Rs. 1,35,64,373/-
	Eligible

	M/s Sriram Cables
	N.A
	------
	 Not Eligible

	M/s Uniflex cables Ltd.
	QR-Rs.7,20,000/  per K.M

CR-Rs.8,37,043.20  per K.M
	Rs. 1,42,29,734/-


	Eligible


M/s Havell’s India Ltd. emerged as the lowest tendering firm for purchase of 11KV, HT XLPE Cable of size 300 sq mm/3C with their Ex-works rate to  Rs.695/-per meter  + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7.00 per meter, making a cost Rs. 781.25085 per meter, thus making computed cost  to Rs. 7,81,250.85 per Km. & at  a total computed cost of Rs. 1,32,81,265/-  for 17 Km. detailed as under:-

	Ex-works rates of L-I firm

per meter
	Excise Duty 
	CST/VAT
	Freight per meter
	Cost per meter
	Cost per KM
	Total 

Computed

 Cost for 

17 Km.

	Rs.695/- 


	@ 10.3%

Rs.71.585
	CST 

@ 1% 

Rs.7.6659
	@Rs.7.00 


	Rs.781.25085
	Rs.7,81,250.85


	Rs.1,32,81,265/-




The L-I quoted rates have been justified on the basis of supply order of Tamil Nadu Electricity Board dated 23-04-2010 placed on M/s Havell’s India Ltd. and M/s SRS Real   Infrastructure Ltd. Placed on M/s Krishna Electrical Industries Ltd as detailed below:- . 

	L-I quoted rates by

M/s Havells India Ltd. in

present tender


	Rates as per the

of  supply order of TNEB

dated.- 3.04.2010.

	Rates as per the supply order of      M/s SRS Real      Infrastructure Ltd. dated 15-07-2010.     
	Remarks

	
	
	
	

	Rs.695/- per meter

(Ex-works)


	Rs. 858.48

per meter

(Ex-works)


	Rs.726.60

 per meter

( Ex-works)


	L-I quoted rates are 

19.04% below the  order of TNEB

&

 4.35% below the order of   M/s SRS Real   Infrastructure Ltd . 




The rates of the L-I firm M/s Havells India Ltd. are therefore considered competitive, reasonable and justified. The firm has agreed to all terms, conditions and specifications of the NIT.

5. Financial Implications: Rs.1,32,81,265/- (Rupees One Crore Thirty two lacs eighty one thousand two hundred sixty five Rupees only).

6.     
Implementation Schedule: Commencing with 5000 meters within two months from the date of issue of Supply Order and completion @3000 meters per month thereafter or completion in six months from the date of issue of Supply Order.

7. Comments of the Finance Department: Finance vide diary No. FA-1325/RC-CE (E) dt-11.06.2010 has concurred in to the proposal with no further comments. It has been again cleared by Finance on 31-08-2010.
 8.
Comments of the Department on comments of Finance Deptt. :
  Nil

9.
Legal Implication of the Subject: 
No legal implication involved. 



10.
Details of previous Council Resolution:  The case was noted vide Item no. 03              (B-12) dated 21-07-2010  to the council and deferred with the direction that the department will resubmit the case in the next meeting of the council after justifying the rates of the lowest tenderer.  

11.
Comments of Law Department:  
Nil


12.
Comments of the department on the comments of Law Department:
Nil
13.
Certification by the Department: 

All Central Vigilance Commission (CVC) guidelines have been followed.


14.
Recommendations of the Department: The case may be placed before the Council for purchase of 17 KM 11 KV, HT (XLPE) Cable of size 300 sq mm/3C, from the lowest tendering firm   M/s Havell’s India Ltd., with their basic rate of  Rs. 695/- per meter + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7/- per meter , thus making total computed cost of Rs. 1,32,81,265/-, on the terms, conditions & specifications of NIT. Since the requirement of the material is of urgent nature, approval may also be accorded to place supply order on the firm inanticipation to confirmation of the minutes of the Council meeting.   

15.
Draft Resolution: Resolved by the Council that the approval is accorded to the purchase of 17 KM 11 KV, HT (XLPE) Cable of size 300 sq mm/3C, from the    lowest tendering firm   M/s Havell’s India Ltd. with their basic rate of   Rs. 695/- per meter + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7/- per meter , thus making total computed cost of Rs. 1,32,81,265/-, on the terms, conditions & specifications of NIT. Since the requirement of the material is of urgent nature, approval is also accorded to place supply order on the firms in anticipation to confirmation of the minutes of the Council meeting.  

COUNCIL’S DECISION
Resolved by the Council that the approval is accorded for the purchase of 17 KM 11 KV, HT (XLPE) Cable of size 300 sq mm/3C, from the    lowest tendering firm   M/s Havell’s India Ltd. with their basic rate of   Rs. 695/- per meter + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7/- per meter , thus making total computed cost of Rs. 1,32,81,265/-, on the terms, conditions & specifications of NIT.
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
Annexure –‘A’

DETAILS OF PROCUREMENT OF CABLE  TO BE MADE AGAINST SANCTIONED ESTIMATES.

	S.No
	Ref. of sanction
	Description 
	Qty. as per sanctioned estimate 
	Qty. being procured
	Remarks

	1.
	A/A & E/S accorded by Council vide resolution No. 13 (B-5) dt-19.04.2006
	Replacement of old 11 KV H.T. feeders & interconnector cables in maintenance South Division area.
	19000 mtr.
	15000 mtr.
	The work up to extent of 4000 mtr. already completed.

	2.
	A/A & E/S accorded by CE (E-II) Deposit work, estimate No.-E-39/2009/EE(P-11KV) dt-22.01.2010.
	Enhancement of power load at Jor Bagh Telephone Exchange.
	530 mtr.
	530 mtr.
	

	3.
	A/A & E/S accorded by Chairman vide item No. 32 (B-XII) dt-15.01.2010.           Estimate No.  E-48/2009/EE(P)
	Establishment of unitized sub-station near South Market in Kidwai Nagar (East).
	1390 mtr.
	1390 mtr.
	

	
	
	
	Total
	16920 mtr.

  ≈ 17000 mtr. 
	


Annexure ‘B’

Item No. 03 (B-12)     Council ordinary meeting dt-21.07.2010

1.
Name of Work: Purchase of 11KV,HT(XLPE) Cable of size 300 sq. mm/3Cores, duly ISI marked. 

2.
Department: 
ELECTRICITY DEPARTMENT

3.
Brief History of the Proposal: 17 KM. HT (XLPE) Cable of size  300 sq. mm/3Cores, is required for replacement of existing HT cables which have served their useful life and  are causing frequent breakdowns in Maintenance (South) division and  for augmentation works, against sanctioned estimates, as per details at Annexure ‘A’. 

6. Detailed Proposal of the Subject: Tenders for the purchase of HT( XLPE) Cable of size 300sq.mm/3Cores,duly ISI marked were invited from manufacturers through                   e-procurement system. 

In response to the tender Enquiry, offers of the following six firms were received on due date of opening through e-procurement system i.e. 05.03.10 at 3.30 PM.

7. M/s Crystal Cables Industries Ltd.—(EMD not submitted, so not considered further.)

8. M/s Havell’s India Ltd.

9. M/s Hindusthan Vidyut Product Ltd.

10. M/s Krishna Electrical Industries Ltd.

11. M/s Sri Ram Cables Pvt. Ltd.

12. M/s Uniflex Cables Ltd.

  The offers of the above all firms were scrutinized and examined by the Planning Division. After due approval, the price bids of all the eligible participating firms, except                   M/s Sri Ram Cables Pvt. Ltd., who did not meet the eligibility criteria  as per NIT requirement were opened on 27.04.10. The detailed position of the each tendering firm is tabulated as under:-

	Name of the firms
	Quoted Rates/ Computed Rates
	Total Computed Cost for 17 KM cable
	Status of the firms.

	M/s Crystal Cables Industries   Ltd.
	N.A
	------
	Not Eligible

	M/s  Havell’s India Ltd.
	QR-Rs.6,95,000/-   per KM

CR-Rs7,81,250.85  per KM
	Rs. 1,32,81,265/-
	Eligible

	M/s Hindusthan Vidyut Product Ltd.
	QR-Rs.7,19,400/-  per KM

CR- Rs.81686.16  per KM
	Rs. 1,38,86,759/-
	Eligible

	M/s Krishna Electrical Industries Ltd
	QR-Rs.6,96,000/  per K.M

CR-Rs.7,97,904.29  per K.M
	Rs. 1,35,64,373/-
	Eligible

	M/s Sriram Cables
	N.A
	------
	 Not Eligible

	M/s Uniflex cables Ltd.
	QR-Rs.7,20,000/  per K.M

CR-Rs.8,37,043.20  per K.M
	Rs. 1,42,29,734/-


	Eligible


  M/s Havell’s India Ltd. emerged as the lowest tendering firm for purchase of HT XLPE Cable of size 300 sq mm/3C with their basic rate to  Rs.695/-per meter  + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7.00 per meter, thus making computed cost  to Rs. 7,81,250.85   per Km & at  a total computed cost of Rs. 1,32,81,265/-  detailed as under:-

	Description
	Basic Rates

per meter
	Excise Duty 
	CST/VAT
	Freight per meter
	Cost per KM
	Total 

Computed Cost

	M/s Havell’s India Ltd.

(17 KM)
	Rs.695/- 


	@ 10.3%

Rs.71.585
	CST 

@ 1% 

Rs.7.6659
	@7.00 


	7,81,250.85


	1,32,81,265/-




M/s Havell’s India Ltd., the L-I tendering firm,  has agreed to all terms, conditions and specifications of the NIT.

5.
Financial Implications: Rs.1,32,81,265/-  (Rupees One crore Thirty two lacs eighty one thousand two hundred sixty five Rupees only).

6.     
Implementation Schedule: Commencing with 5000 meters within two months from the date of issue of Supply Order and completion @3000 meters per month thereafter or completion in six months from the date of issue of Supply Order.

8. Comments of the Finance Department: Finance vide diary No. FA-1325/RC-CE(E) dt-11.06.2010 has concurred in to the proposal with no further comments. 
8.
Comments of the Department on comments of Finance Deptt. :
  Nil

9.
Legal Implication of the Subject: 
No legal implication involved. 



10.
Details of previous Council Resolution:
Nil

11.
Comments of Law Department:  
Nil




12.
Comments of the department on the comments of Law Department:

Nil
13.
Certification by the Department: 

All Central Vigilance Commission (CVC) guidelines have been followed.


14.
Recommendations of the Department: The case may be placed before the Council for purchase of 17 KM HT (XLPE) Cable of size 300 sq mm/3C, from the lowest tendering firm   M/s Havell’s India Ltd., with their basic rate of  Rs. 695/- per meter + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7/- per meter , thus making total computed cost of Rs. 1,32,81,265/-, on the terms, conditions & specifications of NIT. Since the requirement of the material is of urgent nature, approval may also be accorded to place supply order on the firm inanticipation to confirmation of the minutes of the Council meeting.   

15.
Draft Resolution: Resolved by the Council that the approval is accorded to the purchase of 17 KM HT (XLPE) Cable of size 300 sq mm/3C, from the    lowest tendering firm   M/s Havell’s India Ltd. with their basic rate of     Rs. 695/- per meter + ED @ 10.3% + CST@ 1% against form “C”+ Freight @Rs.7/- per meter , thus making total computed cost of Rs. 1,32,81,265/-, on the terms, conditions & specifications of NIT. Since the requirement of the material is of urgent nature, approval is also accorded to place supply order on the firms in anticipation to confirmation of the minutes of the Council meeting.  

                                      COUNCIL’S DECISION

This item was deferred with the direction that after justifying the rates of the lowest tenderer, the case be again placed the Council for Consideration. 

Details of procurement of cable to be made against sanctioned estimate.

	S.No.
	Ref. of sanction
	 Description 
	Qty. as per sanctioned estimate 
	Qty. being procured
	Remraks

	1.
	A/A & E/S accorded by Council vide resolution No. 13 (B-5) dt- 19.04.2006
	Replacement of old 11KV H.T feeders & interconnector cable in maintenance South Division area.
	19000 mtr.
	15000 mtr.
	The work up to extent of 4000 mtr. Already completed.

	2.
	A/A & E/S accorded by CE(E-II) deposit work, estimate No. E-39/2009/EE (P-11KV) dt- 22.01.2010
	Enhancement of power load at Jor Bagh Telephone Exchange.
	530 mtr.
	530 mtr.
	

	3.
	A/A & E/S accorded by Chairman vide items No. 32(B-XII) dt- 15.01.2010

Estimate No. E-48/2009/EE(P)
	Establishment of unitized sub-station South Market in Kidwai Nagar (East)
	1390 mtr.
	1390 mts.
	

	
	
	
	Total
	16920 mtr. ≈

17000 mtr. 
	


