ITEM NO. 06 (B-17)
Sub :
Status Report of on-going work undertaken in revamping electrical system


Electricity Deptt. of NDMC has initiated augmentation and upgradation work to meet the increased load demand and in order to maintain the good quality electricity supply for Common Wealth Games 2010.

The status report of various on-going work undertaken in revamping electrical system was placed before the Council vide Item No. 16(B-38) dated 26th February, 2009 for information.  Council has decided that the status report for the progress of the work may be placed before the Council after every three months.

Accordingly, status report showing the latest position of various on-going work, has been prepared and is appended (See pages 19 - 36)
Recommendation of Department


The present status report is placed before the Council for information.

Draft Resolution


Information noted.

COUNCIL’S DECISION

Information noted.

STATUS REPORT OF ONGOING WORK AS ON 31-07-2010

(i) EHV work (Sub Transmission Works) 

(a)     Work being Executed by PGCIL 
(ANNEXURE A-1)

· The system strengthening work of 66 KV & 33 KV sub-stations has been awarded on 15-12-08.  Building construction has been completed at Sub-station Dr. Bishamber Das Marg.  Installation and testing work of 66 KV transformers and GIS board has also been completed.

· Building construction has been completed at Sub-station Raja Bazar.  Installation and testing work of 33 KV transformers and GIS board has also been completed.

· About 95% building construction work at Sub-station Bapu Dham has been completed.  Erection work of 66/33 KV & 66/11 KV power transformers has been completed.

· About 60% building construction work at Sub-station Constitution Club has been completed.  

· Installation and testing work of 66/33 KV transformers and GIS board has been completed at Sub-station B.D. Marg and Raja Bazar.  These Sub-stations are likely to be commissioned within 15 days.

· The construction work has also taken up at Keventor Dairy & Netaji Nagar.

· Augmentation work of all the three number transformers capacity at Sub-station Nirman Bhawan completed.

· 33 KV G.I.S. board received at six Sub-stations and installed at five Sub-stations.

· 66 KV GIS board installed at Sub-station  State Guest House and Sub-station Bapu Dham.

· Erection work of 66/33 KV & 66/11 KV power transformer work completed at Sub-station State Guest House.

· 11 KV board received at six Sub-stations and erection work is in progress.

· 66 KV grade cable laying work has been completed & 90% of 33 KV grade cable laying work completed.   
· The SCADA work has been awarded on 18-2-09.   RTU Panels erection work has been completed at 15 Sub-stations.  Two lots of CMR & MFT have been received and installation work in progress at 17 Nos. Electric Substation.  SCADA Control Room work is in progress at Nirman Bhawan Sub-station.
 (b)     Work being executed by NDMC.  
(ANNEXURE A-2)

· 54 MVA transformation capacity added at 33 KV level by replacing/ augmenting transformers at various Sub-stations (Mandi House, Connaught Place, Dalhousie Road, Tilak Marg, Bapu Dham, Kidwai Nagar & Nirman Bhawan).
· The work for replacement of 33 KV cable from I.P. Station Bay No.28,38 & 42  to Sub-station Connaught Place is  completed. 
· Tenders for Augmentation/replacement of 33 KV old switchgears with new GIS at Sub-station AIIMS, Vidyut Bhawan, Baird Lane has been invited.  Tenders opened and under scrutiny.
(ii)
Augmentation of distribution network under execution        (ANNEXURE –B)

·  Estimate for replacement/augmentation of 44.0 Km.   HT cable in NDMC area has been sanctioned by the Council and  is under execution.

· Procurement of HT 400 sq.mm cables has been initiated for  replacement / augmentation of HT 11 KV cable-174 feeders (106 Km.).  Supply order has been placed and the firm has already delivered 45 K.M. cable.  Inspection call for  40 K.M. has been received.

· Estimate for re-arrangement and new proposed HT feeds for various  11 KV Electric Substations from proposed 66 KV Electric Substation Bapu Dham, New Delhi has been framed and in the process of approval.

· Estimate for re-arrangement and new proposed HT feeds for various  11 KV Electric Substations from proposed 33 KV Electric Substation Raja Bazar, New Delhi has been approved and in the process of execution.

· Estimate for new proposed HT feeds for various  11 KV Electric Substations from proposed 33 KV Electric Substation Constitution Club, New Delhi  has been concurred by  Finance  and is being placed before Council for approval.

· Estimate for new proposed HT feeds for  11 KV Electric Substations from proposed 33 KV Electric Substation Connaught Place, New Delhi has been framed and in the process of approval.

· 20 K.M. LT cable of size 25 sq.mm. has been received.  80K.M. out of 102 K.M. LT cable of size 95 sq.mm. has been received and inspection call of another 22 K.M. is awaited.

· Supply order of Cable joints of various sizes of HT/LT cables has been placed.  Inspection carried out and material to be received.

· Estimate for augmentation of LT network at Akbar Road and Maulana Azad Road area has been approved and issued for execution.

(iii) List of improvement works under execution 

    ( a)  
Replacement of 11KV HT switchgears         

· 249 No. HT panels  replacement work in 31 E.S.S.  in M/S area has been completed.

· The requirement of left out E.S.S. from M/N division and M/S division has been received and estimate for replacement in 105 nos. Sub-stations is being prepared after examination of various technical parameters.

· Procurement of 120 nos. HT panels in process.  Tenders opened and are being examined.  

(b) 
Replacement of  transformers

54 No. transformers have been replaced in M/S area.

(c)
Replacement of  LT switchgears  

· LT panel replacement work in 166  Nos. E.S.S. in M/S area has been completed.

· Tenders opened  for procurement of 113 Nos.  LT panel  and in the process of scrutiny.

· Estimate amounting to Rs.17,49,37,148/-(G) for replacement of  LT panels at various  Substations  in M/N area has been   approved by the Council for Phase-II and the same is under process of execution. 
· Estimate amounting to Rs.11,09,36,000/-(G) for replacement of  LT panels at various Sub-stations in M/N & M/S area under Phase-IV has been  approved by the Council and the same is under process of  execution. 
· Estimate for replacement of LT panels in left out 15 no. Electric Substations in M/N area has been approved and in the process of execution. 
(d) 
Replacement of  feeder pillars
· Rusted & worn out 72 No. feeder pillars have been replaced & commissioned.

· Supply order for 250 Nos. big feeder pillars has been placed.  180 nos. have already been received.  Inspection call for balance is awaited.

· The order for procurement of 125 Nos. medium/mini pillars has been placed.  Inspection call received.

 
(iv)  
 Establishing of  Electric   Substations
· Estimate for installation of additional 8 Nos. transformers at various Sub-stations in Sarojini Nagar area has been approved and is in the process of execution.

· Estimate for construction of Switching Station at Veeranwali Chanakyapuri has been approved  and in the process of execution.

· Estimate for construction of Switching Station at Cross Road No.II Sarojini Nagar has been approved  and in the process of execution.

· Estimate for construction of a Switching Station near Barat Ghar Khan Market has been approved by Council.  The equipments are being procured.

· Estimate for construction of 10 Nos. Sub-stations has been prepared for Netaji Nagar NBCC complex one no. s/s has been commissioned.

· Estimate for construction of a Sub-station near American School, Chanakyapuri is in the process of approval.

· Installation  of 13 Nos. Unitized Sub-stations has been completed.

· The work of 2 Nos. unitized substation at Children Park and Lodi Road is under execution.

· The work for installation of 1x990 KVA Unitized Sub-station near Barat Ghar Moti Bagh has been completed.

· Estimate for augmentation of CRSD Hanger has been approved and work is under execution.

· Procurement of additional 13 No. Unitized Sub-stations is in process, tenders opened on 23-7-10 & under scrutiny.

· Estimate for installation of 1 x 990 KVA Unitized Sub-station at Shaheed Sabharwal Marg, Netaji Nagar has been approved and in the process of execution.

· Estimate for installation of 2 x 990 KVA Unitized Sub-stations at Scindia House has been approved and in the process of execution.

· Estimate for installation of 1 x 990 KVA Unitized Sub-station at Barat Ghar, Netaji Nagar has been approved and in the process of execution.

· Estimate for installation of 1 x 990 KVA Unitized Sub-station at Barat Ghar Lodhi Colony has been approved and in the process of execution.

· Estimate for installation of 1 x 990 KVA Unitized Sub-station at Swati, Mandir Marg has been approved and in the process of execution.

· Estimate for installation of 11 KV board at Sub-station Handloom Complex, Janpath is in the process of approval.

· Estimate of augmentation of Sub-station Pandara Park has been prepared and in the process of approval.

(v) 
Installation of dry type transformers
· Supply order of 57 no. 1000 KVA dry type transformers has been placed.  47 No. transformers have been received and inspection call of balance 10 No. transformers has been received.

· Supply order for 37 Nos. 1600 KVA dry type transformers has been placed.  Inspection call received.

· Procurement of another 20 Nos. 1600 KVA dry type transformers in process.  Tenders  opened on 22-7-10 & under scrutiny.

· Estimate for replacement/augmentation of 20 nos. oil type transformers with dry type transformers in left out multi storeyed buildings has been approved by the Council and same is under process of execution.

(vi) Energy Conservation

· The work of replacement of convention chokes by electronic chokes in light fittings installed in all the Schools located in South of Rajpath area is in progress. 

· Estimate for installation of solar heater at  Swati, Akansha working girls hostel and senior citizen  home Aradhana has been approved.  Tenders  have been invited.

· Supply order for 10000 Nos. Electronic Energy Meters single phase was placed.  Complete quantity has been received.  Additional order of 2500 meters has been placed.

· A new case of procurement of 35000 single phase Electronic Energy Meters has been processed, tenders opened and under examination.

· A new case of procurement of 5000 three phase Electronic Energy Meters has been processed, price bid opened and under examination.

· Tenders have been invited for Procurement of 54 nos. common meter reading instrument (CMRI).

· 2 nos. test benches are being procured.  Case is under process of approval.

· Supply order has been placed for 2 nos. Phantom load equipment.  Material received.

· Supply order for procurement of 35000 roto seals has been placed.  Material received.

· Estimate for LED lighting at Talkatora Garden has been approved by the Council.  Procurement in process.  Tenders opened.

· Estimate for LED lighting at Nehru Park and Lodhi Garden has been prepared and is being placed before Council for sanction. 

· Estimate for installation of solar water heater at Working Girls Hostel Indra Niketan & Senior Citizen home Sandhya has been approved.  Tenders have been invited.

· Estimate for providing solar water heating system in left out type-V & type-IV NDMC flats at various locations is under process of approval.

  (vii) 
Service Van

Tender have been dropped two times.  Fresh tender is invited with revised specification.  Financial bid opened and under examination.

(viii)
Upgradation of Road lighting                                                    

· Work for Upgradation for 80 Nos. road lighting on main roads under phase 1 & 2  including automatic operation of street light by GSM technology has been awarded to M/s. Philips Electronics (India) Ltd.  

· 75% work completed.  Balance work is in progress.

(ix)
Hydraulic Tower Ladder for Road Lights

Supply order for purchase of 5 No. Hydraulic Tower Ladders has been placed.  4 No. have been received and put in use.  Balance 1 No. has been inspected.  Tower is yet to be received.

           (x)
Allotment of land by L&DO
51 sites at various places in NDMC area have been inspected alongwith the staff of L&DO.  Only 24 sites have been found suitable for construction of Electric Substations.  Letters have been written to L&DO for allotment of these sites.

PAYMENT STATUS

1. Turnkey execution of system strengthening works outsourced to  M/s Power grid.

Project cost:  Rs. 200 Crores+12.5% Consultancy fee and applicable service taxes.

Date of Agreement signed between Secretary, NDMC and Executive Director (Business Development) POWERGRID dated 28.11.2007.

I   
Advance payment released as per agreement on 23.01.08 for Rs.45,61,80,000/-

Amount adjusted as per bill received from POWERGRID on 14.01.10 for Rs. 44,12,00,000/= Crores

II 
Advance payment released as per agreement on 11.02.10 for Rs.28,44,63,750/-

III 
Advance payment released in  March, 2010 for  Rs. 28,44,63,750/-

IV 
Advance payment  released in April, 2010 for  Rs. 56,89,37,500/-

2. Turnkey execution of SCADA/DMS system outsourced to M/s POWERGRID

Project cost:  Rs. 12.9 Crores+12.5% consultancy fee and applicable service taxes.

Date of Agreement signed between Secretary, NDMC and Executive Director (Business Development) POWERGRID, dated 28.11.2007

I 
Advance payment released as per agreement on 23.01.08 for Rs.2,95,07,880/- 

II 
Advance payment released as per agreement on March, 2010 for Rs.7,73,75,500/-

Till date Rs 78,20,029,936/- has been adjusted against system strengthening works and Rs 3,13,70,248/- adjusted against turnkey execution of SCADA/DMS system.

