ITEM NO. 05 (B-38)
1.
Name of the project: 


Construction of NDCC Phase-II

2.
Name of Department concerned: 


Electricity Department
3.
Brief History of the project:  



a)
New Delhi City Centre was proposed during 1970-71 in three phases.


b)
Phase-I – 20 storey Palika Kendra Building completed during 1984.  


c)
Phase-II – 32 Storey Tower of NDCC for office use.


d)
Phase-III – Art Gallery, committee Room & Auditorium. 

e)
M/s. Raj Rewal & Kuldip Singh was appointed as Architect Consultant during June 1985 for Phase I & II.

f)
Ministry of Urban Development changed FAR limits – resulting into height restrictions during 1986 and proposed 32 Storey Phase-II Building was changed to 10 storey office block with service floor of 7.32 height above 10 story.

g)
During 1992 Phase II & III were renamed as N.D.C.C. Phase-II Project and Phase-II & III Blocks were renamed as Block C & B respectively.

h)
Delhi Urban Art Commission approved Phase-II & Phase III building during 1992.

i)
During 1992, existing Palika Kendra Bldg., (Phase-I) was proposed for commercial purposes and N.D.C.C. Phase-II for housing N.D.M.C. office.

j)
The committee approved preliminary estimate amounting to Rs.61,59,680,000/- during 1992.

k)
During 1995, the capacity of auditorium was increased from 250 to 700, eventually finalized at 300.
l)
During 2000, it was decided to retain existing Palika Kendra Bldg. (Phase-I) for housing NDMC Offices and NDCC Phase-II (Block-C) for commercial purpose.

m)
During 2004, Block-B i.e. Art Gallery, Committee room and Auditorium were changed to Convention Centre.

n)
N.O.C. for Construction of NDCC Phase-II building was received from A.S.I. during 2005.

o)
The work of Convention Centre was awarded to M/s. Décor India Pvt. Ltd. amounting to Rs.16,72,270.74 on dated 18/11/08 excluding the work of electrical installation, HVAC, lifts, fire detection & CCTV which was awarded to other specialized agencies.  The Convention Centre has been inaugurated by the Honorable Home Minister Mr. P. Chidambaram on 13/12/2010.

4.
Detailed proposal on the project & scope of work:

a) 
Committee vide its Reso.No.39 dated 1/10/92, accorded A/A/ and E/S of above project for an amount of Rs.61.59 crores.  During the execution of above works, Council vide its Reso.No.3 (ii) dated 26/05/2000 took a considered decision to change the use of proposed building (10 storied) from official to commercial and also approved amendment and certain changes Commensurate with the change in use of above building.  Due to change in use of building, approx. cost of the project was worked out as 76.00 crores and Council was intimated vide Council Reso.No.3(ii) dated 26/05/2000.  Use of B-Block has been changed to convention centre and was ratified by Council Vide Reso.No.5 (A-9) dated 29/12/04.

b)
Based on the actual expenditure incurred till April 2006  and committed anticipated liabilities on NDCC Phase-II, the revised preliminary estimate amounting to Rs.103.21 crores was prepared and revised A/A and E/S was accorded by the Council vide its Reso. No. no.8 (A/09) dated 17.05.2006.
 Accordingly the work of main building (Block ‘C’) for civil and electrical was being executed under the control of respective civil and electric departments with independent Executive Engineer. During the execution of the work it was decided that the building is to be rented out to OCCWG – 2010, and accordingly building was handed over to `Organizing Committee Common Wealth Games 2010’ in September 2008 and NOC of Fire Deptt. obtained. 

Similarly in Convention Centre (Block ‘B’) which is also the part of NDCC Phase-II project whose structural work was already completed by M/s. NBCC long back, the work of interior finishes along with all electric services etc are being executed as a composite work. 

During the execution of work of Convention Centre (Block-B) as well as processing case for obtaining NOC from Delhi Fire Services for Block ‘C’. Number of extra/additional works cropped up. 

An additional expenditure of Rs.29.79 crores is required for completion of project work as detailed below:  

i)

Electric Department


Rs.23.25 crores





including composite









work of Civil & Electrical 




of Convention Centre

ii)

Civil Department


Rs.3.50 crores



iii)

Horticulture Deptt.


Rs.0.10 crores

iv)

Fire Department



Rs.0.94 crores

 

v)

Unforeseen/Misc.


Rs.2.00 crores

Expenditure

Total:




Rs.29.79 crores

Total anticipated expenditure on the project
= Rs.103.21 + Rs.29.79





       
Total 
= Rs.133.00 crores 

The expected expenditure mentioned above is necessarily required for completion of the overall project. Accordingly the case was processed for getting in principle approval of the Chairman for incurring the excess expenditure to get the above works completed under the construction of NDCC Phase-II project to the tune of Rs.133.00 crores against the sanction of Rs.103.21 crores.  Finance Deptt. has also agreed to the proposal which was subsequently approved by the Chairman and directed to put up the case before the Council.

5.

Financial Implications: Additional financial implications are Rs.29.79 crores.

6.

 Implementation Schedule :  Two months

7.
Comments of Finance Department:  Finance Deptt. has agreed on the proposal of the deptt. vide Dy.No.1134/Finance dated 24/5/10 and also seen the agenda.
8.
Comments of the Department on the comments of Finance 
Department: 
NIL

9.
Legal Implications:  Nil

10.
Details of previous Council Resolution:  



(a) Reso.No.39 dt. 1.10.92, vide which A/A/ and E/S of above project for an amount of Rs.61.50 crores was accorded. (See pages 23 - 26 )
(b) Reso.No. no.8 (A/09) dated 17.05.2006 according A/A/ & E/S for Rs.103.21 crores. (See pages 27 - 32 )                        

11.
Comments of the Law Department:  NIL


12.
Comments of the department on the comments of Law Deptt:
NIL

13
Certified that all CVC’s guidelines have been followed while processing the case.

14.
Recommendations: 


The case may be placed before the Council for approval to incur the additional expenditure of Rs.29.79 crores over the sanctioned budget estimate of Rs.103.21 crores for the work of Construction of NDCC Phase-II, which is essentially required for completion of the project work.  The estimate for the work shall be revised as per actual after completion of the work.

15.
Draft Resolution :

Resolved by the Council that approval is accorded to incur the additional expenditure of Rs.29.79 crores over the sanction budget estimate of Rs.103.21 crores for work of Construction of NDCC Phase II, which is essentially required for completion / finalization of the project.
COUNCIL’S DECISION

Resolved by the Council, by majority, to accord approval to incur the additional expenditure of Rs.29.79 crores over the sanctioned budget estimate of Rs.103.21 crores for the work of Construction of NDCC Phase II, which was essentially required for completion / finalization of the project.
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