ITEM NO. 15 (B-31)
1.
Name of the project: 

Providing Electronic Parking Guidance & Management System for Palika Parking.
2.
Name of Department concerned: 

Electricity Department

3.
Brief History of the project:  

Palika Parking in Con. Place has the capacity of 1050 cars & 500 scooters and it is a three level parking.  At present there is no car parking guidance management system in Palika Parking & all the vehicles parked create chaos at many places in the parking area discouraging people to use Palika parking. Therefore it was proposed to install Electronic Parking Guidance & Management system to automatically guide user for parking in empty car space. 

Scheme was conceptually approved by Council in the Council meeting held on 28/4/08 vide item no. 21(A-14). A/A & E/S amounting to Rs.3,11,83,200/- have been accorded by Council vide item no. 15(A-32) in the Council meeting held on 18/6/08. 
4.
Detailed proposal on the project & scope of work: M/s. Influence Computer Consultant, the consultant for the subject cited work submitted the detailed estimate amounting to Rs.2,51,68,591/- based on market rate and subsequently tenders were invited in three bid system through e-procurement.   

In the first call of tender, out of the three firms, only one firm was found eligible and therefore it was decided that tender be recalled for better competition. 

In the second call of tender the Eligibility Bid was opened on 17/09/09. Offers from the following three firms were received:-

1) M/s Auto Pass India

2)  M/s CMS Traffic System Ltd.

3)  M/s Twenty Four Guarding Pvt. Ltd.


After scrutiny of the documents submitted by three bidders the firms were found eligible for opening of the technical bid.  The technical bid was opened on 13/10/09 and was forwarded to the consultant for their recommendation.

As per the NIT condition the above three firms had to put up a functional demo comprising of 4 car parking bays, sensors, LED lights with LED Directional display panel for which a technical evaluation committee was framed comprising of CE(E-II), Director(IT), Add. F.A., SE(E-I), SE(E-V), C.S.O. and Consultant duly approved by Chairman. Accordingly demo was made by each firm before the committee at their sites. The demo was completed on 06/11/09.


Based on the technical evaluation of the offers and demo made by each firm, marks were awarded by the technical evaluation committee to each firm whose details are as under:
	S No.
	                  Description
	Weightage
	M/s. CMS Traffic System ltd
	M/s. 24 Guarding Pvt. Ltd.
	M/s. Auto Pass India

	i
	Experience
	       20
	16
	15
	20

	ii
	Traffic Flow and Equipment (PGS & CPS) component plotting on CAD Drawings


	       15


	6


	2


	15



	iii
	Fully Functional Demo Site and Technical discussions


	35


	35


	35
	35

	
	               Total :
	         70
	57
	  *  52
	       70


*As per the NIT condition bidders scoring less then 55 points out of 70 point in the matrix 

will not be eligible for opening of financial bid.

Based on above, only two firms were found eligible for opening of financial bid i.e. M/s. CMS Traffic System Ltd & M/s. Auto Pass India. Price bids of M/s. CMS Traffic System Ltd & M/s. Auto Pass India were opened on 06/01/2010 and the documents in r/o price bid downloaded from the website were sent to consultant on 06/01/2010 for recommendation.  

Based on evaluation of price bids and marking scheme the consultant recommended as under: 
	S.No.
	Price quoted
	CMS Traffic Systems Ltd
	Auto Pass India

	1
	Price quoted for work
	2,43,80,567.2895
	2,39,64,884.00

	2
	Price quoted for AMC
	37,00,769.0000
	19,20,000.00

	
	Total
	2,80,81,336.2895
	2,58,84,884.00

	3.
	Marks of financial scheme (Total weightage = 30)
	28
	30


Based on above, the overall position of participating firms emerged as under:

	Criteria / Description
	Weight age
	CMS Traffic Systems Ltd
	Auto Pass India

	A. Experience
	20
	16
	20

	B. Technical
	50
	41
	50

	C. Financial


	30
	28


	30

	TOTAL
	100
	85
	100


The consultant recommended M/s Auto Pass India as Lowest Bidder who has obtained 100 marks in the Evaluation Matrix and further recommended that the Price of Rs. 2,39,64,884/- quoted for work is less than the Estimated Cost of Rs. 2,44,24,062/- and are justified. Also the prices quoted for AMC (Rs 19,20,000/-) are justified.  The rates were also compared with the estimated cost and it seen that the justified amount is 28.86% above then the estimated cost and therefore is recommended for acceptance. 

5. 
Financial Implications: Rs. 2,58,84,884.00 (Rupees two crore fifty eight lacs eighty four thousand eight hundred and eighty four only)

6.
Implementation Schedule:  Six months 
7.
Comments of Finance Department:  
The finance department has concurred the case vide Dy. No.367/Finance/R-Elect dated 17/02/10 and is seen by F.A.

8. Comments of the Department on the comments of Finance Department:  Nil
9.
Legal Implications: 
Nil
10.
Details of previous Council Resolution , existing law of parliament and assembly on the subject.



Scheme was conceptually approved by Council in the Council meeting held on 28/4/08 vide item no. 21(A-14). A/A & E/S amounting to Rs.3,11,83,200/- have been accorded by Council vide item no. 15(A-32) in the Council meeting held on 18/6/08.
11.
Comments of the Law Department:  Nil.

12.
Comments of the department on the comments of Law Deptt:   Nil.
13
Certified that all CVC’s guidelines have been followed while processing the case.
14.
Recommendations: 
The case may be placed before the Council for approval to award the work of Providing Electronic Parking Guidance & Management System for Palika Parking to the  lowest tendered i.e.  M/s. Auto Pass India at their quoted rate of Rs. 2,58,84,884.00 (Rs.2,39.64,884/- plus Rs.19,20,000/- for four year AMC). Since the work is of urgent nature & is to be completed before CWG 2010, approval is solicited to issue work order in anticipation to the confirmation of the minutes of Council Meeting.
15.
Draft Resolution :
Resolved by the Council that approval is accorded. to award the work of Providing Electronic Parking Guidance & Management System for Palika Parking to the Lowest Tendered i.e.  M/s. Auto Pass India at their quoted rate of Rs. 2,58,84,884.00 (Rs.2,39.64,884/- plus Rs.19,20,000/- for four year AMC) . Approval is also accorded to place the work order in anticipation to the confirmation of minute of the Council Meeting.
COUNCIL’S DECISION

Resolved by the Council to accord approval for award of the work to the Lowest Tenderer i.e.  M/s. Auto Pass India, at their quoted rate of Rs.2,58,84,884.00 (Rs.2,39.64,884/- plus Rs.19,20,000/- for four year AMC) for Providing Electronic Parking Guidance & Management System for Palika Parking. 
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.

