ITEM NO. 06 (B-23)

1. 
Name of Estimate:
Replacement/Augmentation of transformers & LT Panels in M/N Division (Phase-II).

Sub-Head 

Name of Work: Cartage, erection, testing & commissioning of L.T. panels, transformers 1600 KVA & 1000 KVA, bus ducting 2500 Amp & 1600 Amp, earthing work with material, providing & fixing of control cable and auxiliary relay etc. complete at various ESS in M/N division area.
2.
Department: ELECTRICITY DEPARTMENT

3.
Brief History of the Proposal:


A composite estimate amounting to Rs.17,49,37,148/- (Gross) & Rs. 16,55,39,368/- (Nett) for Replacement/Augmentation/ erection etc. of existing 40 Nos. Oil type transformers with dry type transformers and replacement/augmentation of existing old LT panels with new 120 LT, ACB two tier panels was approved by the council vide Reso. No. 21(B-21) dt.17/12/2008. The first part relating to purchase of  Dry type transformers and LT ACB two tier panels envisaged in the above estimate has since been completed and items  are available with the department. These transformers & LT panels are now to be installed at various sub-stations & accordingly tenders through e-procurement solution were invited  for erection and installation of these items, already purchased.   

4.
Detailed Proposal on the Subject:

Sealed item rate tenders were invited in two cover system from the contractors/firms registered with NDMC and having experience & valid contractor license through e-procurement solution for the work of “Cartage, erection, testing & commissioning of L.T. panels, transformers 1600 KVA & 1000 KVA, bus ducting 2500 Amp & 1600 Amp, earthing work with material, providing & fixing of control cable and auxiliary relay etc. complete at various ESS in M/N division area” by giving due publicity to the tender as per the codal provisions. In response to the tender enquiry, offers of the following three firms were received on due date of opening i.e. 11/11/2009.

1. M/s Control Wel Switchgears.

2. M/s Kapila Engineers.

3. M/s Mohini Electricals Ltd.

The documents submitted by above noted participating firms were examined in the division as well as in Planning Division and it was observed that none of participating firm fulfills the eligibility criteria. Considering this, the eligibility criteria was subsequently relaxed/ modified & tenders were re-invited with due approval of Competent Authority  

In the IInd call, through e-Procurement solution, tenders were invited by giving wide publicity and opened on 26/05/2010 and the under noted four firms submitted their offer.

1. M/s C & S Electrical Ltd.

2. M/s Control Wel Switchgears.

3. M/s Creative Entrepreneurs.

4. M/s Mohini Electrical Ltd.

The documents submitted by above noted participating firms were examined in the division and by Planning Division and following three firms were found meeting the eligibility criteria as per terms, conditions & technical specifications of the NIT.

1. M/s Control Wel Switchgears.

2. M/s Creative Entrepreneurs.

3. M/s Mohini Electricals Ltd.
Subsequently with due approval of CEE-II, financial bids of the eligible firms were opened on 06/06/2010 and the position of tendering firm is as under: -

	S.No.
	Name of Firm
	Quoted Rates in Rs.
	Remarks 

	1.
	M/s Creative Entrepreneurs.
	 2,88,81,675/-
	19.17% below the justified rates. (L-1)

	2.
	M/s Mohini Electricals ltd.
	 2,97,29,000/-
	16.79% below the justified rates. (L-2)

	3.
	M/s Control Wel Switchgears.
	 2,98,98,075/-
	16.32% below the justified rates. (L-3)


5.
Financial Implications:

Rs. 2,88,81,675/- (Rupees Two Crore Eighty Eight Lac Eighty One Thousand Six Hundred Seventy Five Only).

6.
Implementation Schedule:

10 Months.

7. Comments of the Finance Department:

Finance vide diary No.2045/dt.23/09/2010 has concurred the case with no further comments.

8.
Comments of the Department on comments of Finance Department: 


NIL.

9.
Legal Implication on the Subject: NIL.

10.
Details of previous Council Resolution:

Estimate amounting to Rs.17,49,37,148/- (Gross) & Rs.16,55,39,368/- (Nett) sanctioned vide Reso. No. 21(B-21) dt. 17/12/2008. (ANNEXED See pages 20 - 23)

11.
Comments of Law Department:
NIL

12.
Comments of the Department on comments of Law Department:
NIL

13.
Certification by the Department:


All Central Vigilance Commission (CVC) guidelines have been followed.

14.
Recommendations of the Department:
The case may be placed before the council for awarding the work of Cartage, erection, testing & commissioning of L.T. panels, transformers 1600 KVA & 1000 KVA, bus ducting 2500 Amp & 1600 Amp, earthing work with material, providing & fixing of control cable and auxiliary relay etc. complete at various ESS in M/N division area” on the lowest tendering firm M/s Creative Entrepreneurs at the total computed cost of Rs. 2,88,81,675/- on the terms, conditions and specifications of NIT. Since the work is of urgent nature, approval may be accorded to place the work order in anticipation of the confirmation of minutes of the Council meeting.

15.
Draft Resolution:

Resolved by the Council that the approval is accorded for awarding the work of Cartage, erection, testing & commissioning of L.T. panels, transformers 1600 KVA & 1000 KVA, bus ducting 2500 Amp & 1600 Amp, earthing work with material, providing & fixing of control cable and auxiliary relay etc. complete at various ESS in M/N division area” on the lowest tendering firm M/s Creative Entrepreneurs at the total computed cost of Rs.2,88,81,675/- on the terms, conditions and specifications of NIT. Approval is also accorded to place work order on the firm in anticipation of the confirmation of minutes of the Council meeting.
COUNCIL’S DECISION
Resolved by the Council to accord approval for awarding the work of Cartage, erection, testing & commissioning of L.T. panels, transformers 1600 KVA & 1000 KVA, bus ducting 2500 Amp & 1600 Amp, earthing work with material, providing & fixing of control cable and auxiliary relay etc. complete at various ESS in M/N division area” on the lowest tendering firm M/s Creative Entrepreneurs at the total computed cost of Rs.2,88,81,675/-, against a provision of Rs.3.55 crores in the sanctioned estimate on the terms, conditions and specifications of NIT.
It was also resolved that further action may be taken by the Department in anticipation of confirmation of the Minutes by the Council.
