ITEM NO. 20 (B-24)
1. Name of work: - Up-gradation and Re-modeling of Palika Bazar.

             Sub Head: - Providing Electrical System (HVAC System, Sub Station, IEI Work, DG) Civil Works, And Fire Prevention & Measures (Wet Riser & Sprinkler, Fire Detection & Alarm and P.A System)   

2. Department: - Electrical Engineering Department.
3. 
Brief History of the Proposal: - Palika Bazar is NDMC’s prestigious underground market having 400 shops. It is the only centrally air –conditioned underground market with green top. It was developed in seventies & shops have been allotted on licenses fees basis. The general condition/services of Palika Bazar are not up to the desired level. NDMC decided for up gradation and remodeling of Palika Bazar. 



The consultant M/s Five-M Energy Pvt. Ltd. submitted a design report which was approved by the council vide resolution no. 06(A-83) dated 31/03/08. Based on the report, the estimate for civil works amounting to Rs. 20663600/- approved by council vide resolution no. 18(A-46) dated 22/08/08 and for services HVAC System, Substation, IEI works D.G set and Fire prevention & measures (Wet Riser & Sprinkler, Fire alarm, Detection and P.A System) estimate amounting to Rs.12.58 crores and Rs. 9784000/- respectively which was approved by the council vide resolution no. 37(B-04) dt. 20.05.09.
               4.
Detail proposal of the subject: -
As approved by the council composite tenders were invited through e-tendering for the Up-gradation and remodeling of Palika Bazar including providing Electrical System HVAC System, Sub Station, IEI Work, DG set, Civil Works, and Fire Prevention & Measures (Wet Riser & Sprinkler, Fire Alarm, Detection and P.A System). The tenders     were opened on 17.8.2009. Only one firm responded. With the approval of the competent authority, tenders were re-called and opened on 2.9.2009. In the second call three nos. firms namely M/s Gahoi Buildwell Ltd., M/s Parnika Commercial Estate Ltd.  & M/s Sterling & Wilson Pvt. Ltd. responded and deposited EMD. Tenders were scrutinized and examined. It was found that M/s Sterling & Wilson Pvt. Ltd. did not meet the techno commercial eligibility criteria and thus the offer of the firm was ignored and their price bid was not opened. There after the case has been examined by the planning and AO (Elect.). Price bid of remaining two eligible firms i.e. M/s Gahoi Buildwell Ltd. & M/s Parnika Commercial Estate Ltd. were opened with the approval of competent authority. 


The comparative statement has been prepared. The emerging position of the eligible tenderers is as under. 

	S.No.
	Name of the Firms
	Gross Amount
	Net Amount

	1.
	M/s Gahoi Buildwell Ltd.
	Rs. 240287235.00
	Rs. 237411955.00

	2.
	M/s Parnika Commercial Estate Ltd.
	Rs. 253851418.00
	Rs. 251539939.00




The net amount of first lowest firm is 12.32 % above the estimated net cost of Rs. 211377076/- put to the tender. Consultant M/s Five-M Energy Pvt. Ltd. prepared justification of the rates and proposed a 3% hike over and above the estimated cost on account of site/time constraints i.e. working during odd hrs. 10.00 PM to 8.00 AM with applicable price escalation @ 35% on CPWD SR-2007 items. After incorporating a 3% hike as above and escalation @35% on CPWD SR-2007 items for Electrical and taking the Justified net amount of civil works submitted by the civil engineering deptt. the total justified amount comes to Rs.223243114/-. The net quoted cost of the lowest firm was found 6.35 % above the justified amount. 
Mean while M/s Gahoi Buildwell Ltd, lowest firm vide their letter no. GBL/TS/NDMC/09/1891 dated 19.10.2009 has submitted a letter on their own with an unconditional rebate of 3% on their quoted rates excluding credit items and also accepted all the terms and conditions of NIT. The revised quoted cost after considering rebate is worked out to Rs.230203337/-(Net), which is 3.12 % above the justified amount.
  Hence it is considered reasonable & justified and recommended to award the work to lowest tenderer  M/s Gahoi Buildwell Ltd. at the discounted net cost of Rs.230203337/-.
The finance deptt. has examined and concurred in the proposal.

5. 
Financial implication of the proposed Project

The financial implication of this composite tender i.e. Providing IEI, HVAC System, Substation, Fire Fighting & Fire  Safety works including PA System, Civil Works Rs.230203337/-.
6. 
Implementation Schedule  

            Time for the completion of work 10 Months 

7. 
Comments of the Finance Deptt. on the Subject

Finance has concurred in the proposal of the deptt. to award the work of Up-gradation and Remodeling of Palika Bazar at their net quoted cost as Rs.230203337/- vide diary no. 2468/Finance dt. 26/10/09 with no further comments.

8. 
Comments of the deptt. on the comments of the Finance Deptt.

NIL

9. 
Legal implication of the projects.



No legal implication is involved 



10. 
Detail of previous council resolution

  

1). 
Concept report approved vide Resol. No.   06(A-83) dt. 31/03/08 (Annexed at pages 123 - 125)

2). 
Estimate for Electrical & Fire Fighting vide Resol. No. 37(B-04) dt. 22/05/09 (Annexed at pages 126 - 129)

3). 
Estimate for Civil Works approved vide Resol. No. 18(A-46) dt. 20/08/08 (Annexed at pages 130 - 132)
11. 
Comments of Law Department



It has no law point and have no objection.




12. 
Comments of the Department on the comments of Law Deptt. 


NIL

13.
Certification by the Department
All Central Vigilance commission (CVC) guidelines have been followed.

14.
Recommendation of the Deptt.



The case is placed before the Council for consideration and to accord approval to award the work of Up-gradation and remodeling of Palika Bazar to the lowest tenderer M/s Gahoi Buildwell Ltd. at a total discounted net cost of Rs.​ 230203337/- (Twenty Three Crore Two Lac Three Thousand Three Hundred Thirty Seven Only) on the terms, conditions and specification of the N.I.T. Since the work is of urgent nature and keeping in view the time bound work related to Common Wealth Games, approval may also be accorded to award the work in anticipation to the confirmation of the minutes of the meeting.

15. 
Draft resolution 



Resolved by the Council that approval is accorded to award the work of Up-gradation and remodeling of Palika Bazar to the lowest tenderer M/s Gahoi Buildwell Ltd. at a total discounted net cost of Rs.​230203337/- (Twenty Three Crore Two Lac Three Thousand Three Hundred Thirty Seven only) on the terms, conditions and specification of the N.I.T. Approval is also accorded to award the work in anticipation to the confirmation of the minutes of the meeting.

COUNCIL’S DECISION

Resolved by the Council to accord revised administrative approval and expenditure sanction amounting to Rs.23,02,03,337/- and to award the work to the lowest tenderer M/s Gahoi Buildwell Ltd. at a total discounted net cost of Rs.​23,02,03,337/- for the work of Up-gradation and remodeling of Palika Bazar on the terms, conditions and specification of the N.I.T.
It was also resolved that further action in the matter be taken in anticipation of confirmation of the minutes by the Council.
