ITEM NO. 04 (B-05)

1. Name of the subject. 


New proposed HT feeds for various 66/11 KV, 33/11 KV and 11 KV Electric Substations from proposed 33 KV Electric Substation Keventer Dairy, New Delhi.

2. Name of the Department : Electricity 
3. Brief history of the subject

 
NDMC has awarded the work of establishing various 33 & 66 KV Sub-stations at various locations to M/s PGCIL. The work at one of these Sub-stations namely; Sub-station 33 KV Keventer Dairy is completed.  To utilize the transformer capacity installed there, some 11 KV feeders have been proposed to be emanated from this Sub-station.  After consultation with E.E.(M/S). In one of the meeting in the chamber of S.E.(E-V), E.E.(E)(P.33KV)  informed that there is a provision of two numbers HT 11 KV Board in the estimate(having 13 nos. HT panel in each board) at 33 KV of Keventer Dairy. Accordingly, estimate has been prepared in co-ordination with E.E.(M/S).  E.E.(M/S) have seen the proposal as suggested by them in the estimate.  

4. Detailed proposal on the subject.

a. 2 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to proposed 33/11 KV Electric Substation at Church Road. (Advisor(Power) suggested that the proposed scheme of laying 2 X 400 sq.mm. 11-KV XLPE cables from Keventor Dairy to Church Road may be executed at the appropriate stage as the establishment of Sub-station at Church road will take to 2-3 years times.

b. 2 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to proposed 33/11 KV Electric Substation at Sanjay Camp.

c. 2 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to 66/11 KV Electric Substation at Bapu Dham.

d. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to Electric Substation at S.P. Marg (HT panel to be made vacant).

e. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to Electric Substation at North Avenue (Existing HT cable from 11 KV Electric Substation Keventer Dairy to North Avenue Via S.P.M. shall be dismantled).

f. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to Electric Substation Bardolai Marg.

g. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to Electric Substation at Circular Road.

h. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to extend Existing cable from Bardolai Marg to Circular Road after taken out from Circular Road Sub-station.

i. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to extend the Existing cable from new Malcha Marg to fire brigade after taken out from Electric Substation Fire Brigade.

j. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to extend the Existing cable from Electric Substation S.P. Marg to 11KV Electric Substation Keventer Dairy after taken out from Electric Substation 11 KV Electric Substation Keventer Dairy.

k. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to Fire Brigade Sub-station.

l. 1 x 400 sq.mm 11 KV XLPE cable has been proposed from 33 KV Sub-station Keventer Dairy to propose 11KV Electric Substation near Veera Wali Hospital.

5. Financial implications of the proposed project

Financial Implications in the proposal is anticipated to be `5,92,55,500/-  

6. Implementation schedule with timeline for each stage including internal processing. 

Six months 

7. Comments of the Finance Department on the subject

Finance Deptt. comments are as under:-

1. The complete facts of the case have not been brought on record by the department. It has been mentioned that the work of establishing Electric Substation at Keventer Dairy along with other Sub-stations was awarded to M/s PGCIL. Whether the instant proposal of providing various feeds (a to i) is a part of the approval plan or scheme needs to be brought on record. The initial purpose for establishing the Electric Substation at Keventer Dairy also needs to be brought on record.

2. The department may add the relevant file vide which the work of establishing various 33 & 66 KV Sub-stations at various locations were awarded to M/s PGCIL.

3. The department has proposed to dismantle the existing HT cable from 11 KV Electric Substation Keventer Dairy to North Avenue. Whether the said cable has served its useful life or otherwise needs to be brought on record.

4. There are other 333 & 66 KV Sub-stations also which are being established by M/s PGCIL, therefore, it would be appropriate if the proper planning is done keeping all the factors / technical aspect of the schemes in r/o all the Sub-stations.

5. The view of Advisor (Elect) & Advisor (Power) may be obtained in the instant proposal as well as for the proper planning as observed at S.No. 2 above.

6. A project report detailing the cost benefit analysis of the scheme be prepared and be placed in the file.

8. Comments of the department on comments of Finance Department.

Point wise reply to the observations of Finance Deptt. at NP-8 are as follows:-

1. The then NDMC Chairperson constituted an Expert Committee in the year 2005 under the Chairmanship of Sh. Y.P. Singh, Chairman (ECGR Forum NDMC) including Chief Engineer (Elect.) alongwith representative  one each of Electrical Deptt. and Commercial Deptt. and  Sh. D.K. Sharma, retired Engineer  from the then D.V.B. as its members.  This committee had submitted an exhaustive report based on   system study, physical inspection of electric sub-stations/system control, deliberations with the field Engineers. The committee further recommended to address weak points by taking urgent actions not only for replacing of old/obsolete outlived cables/equipment but also for augmentation of transformers, feeders, switchgears and associated equipments to meet the increasing  load demand and also provide flexibility in the system.  


A number of transformers and cables as found overloaded were also advised to be replaced as a major exercise to relieve the system from overloading and leading to repeated interruptions/burning of cables etc.  The job being voluminous, though started but could not take the pace it was required to due to lengthy procedures involved in sanctioned of estimates, award of work / purchase and inadequate manpower.


In view of above another committee was constituted by Secretary, NDMC vide office order No. 220/PS/ Secretary/D/07 Dt. 23/07/2007 to prepare a road map for the  revamping of electrical system in NDMC befitting  to the projections upto year 2021 under the overall guidance and convenorship of Sh. Y.P. Singh, Chairman ECGRF.


Accordingly the constituted committee submitted its report in October, 2007 and preliminary estimate for revamping of electrical system of NDMC upto 11 KV amounting to `336.09 crores.  Council vide Reso. No. 11(B-15) dated 20-8-08 has accepted/approved. (Annexure ‘I’) (See pages 23 – 25). 

2.  Agreement between Power Grid Corporation of India Ltd.  and NDMC is placed as Annexure ‘II’ (See Pages 26 – 41).

3.
Existing HT feed is laid from Kaventer Diary to North Avenue via Swimming Pool E.E.(M/S) has mentioned in his noting  that existing feed of 1X300 mm2/3C between Sub-station Kaventor Diary & Sub-station Swimming pool has served its useful life. This feed may be dismantled. 

4.
Several estimates were framed and approved by the council for evacuation of HT feeders from proposed 33-KV Sub-station i.e. 33/11 KV Sub-station Raja Bazar, 33/11 KV Sub-station Connaught Place, 33/11 Sub-station constitution club and 66/11 KV Sub-station Bapu Dham.   

5. The case has already been examined by Advisor (Power) at NP 13/N and recommended to the Finance Deptt. for concur the proposal.  Necessary amendment has been made in History Sheet. 

6. This is not possible to prepare cost benefit analysis of the scheme. Because Y.P. Singh Committee and subsequent committee have prepared the planning. Keeping in view of present load demand as well as in future load demand and continuity of electric supply etc. in NDMC area as mentioned in para-I.  

9. Final views of Finance Department.

On the reply of Deptt. Finance Deptt. has mentioned that we have no objection to the proposal of the department to provide various HT feeds from newly established 33 KV Sub-station at Keventer Dairy at an estimated cost of Rs. 5,92,55,500/-. However it is observed that earlier Council vide Reso. No. 11(B-15) dated 20.08.08 has approved preliminary estimate amounting to `336.099 crores for revamping of electrical system of NDMC up to 11KV. As per implementation schedule, these works (including the proposed one) were required to be carried out till the year 2009. As such department needs to bring the status of various works along with expenditure incurred up-to-date in this regard before seeking approval of competent authority. 

In reference of above the Deptt. has clarified that most of the works / schemes as mentioned in the Council Resolution No. 11(B-15) dt. 20.08.2008 have already been prepared and issued for execution. However, there are few schemes including the scheme under consideration could not be completed due to time consumed by PGCIL in completion of 33 KV scheme at Keventer Dairy.

As regards to the update expenditure, it cannot be brought on record at present as various schemes / works are still in progress. However, the total expenditure shall not exceed ` 393.45 crores as resolved by the Council vide Reso. No. 11(B-15) dt. 20.08.2008.

Finally the Finance Deptt. has mentioned that Finance Deptt. has already concurred in the proposal with certain comments. The Department has provided the replies, in the light of which the case may be further processed for seeking approval of the Competent Authority.   

10. Legal implication of the subject 

Nil

11. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject.

Nil

12. Comments of the Department on the comments of Law Department.

Nil

13. Final view of Law Department [wherever necessary].

No legal issue is involve

14. Certificate that all Central Vigilance Commission’s guidelines have been followed while processing the case.

It is certified that all Central Vigilance Commission (CVC) guidelines have been followed in processing the case.

15. Recommendation:

The estimate amounting to `5,92,55,500/- for proposed HT feeds for various 66/11 KV,  33/11 KV and 11 KV Electric Substations from proposed 33 KV Electric Substation Keventer Dairy , New Delhi may be placed before the council to accord administrative approval and expenditure sanction. Approval may also be accorded to take further action in anticipation to confirmation of the minutes of Council Meeting. 

16. Draft Resolution:

Resolved by the Council that Administrative Approval and expenditure sanction is granted to the estimate amounting to `5,92,55,500/- for proposed HT feeds for various 66/11 KV,  33/11 KV and 11 KV Electric Substations from proposed 33 KV Electric Substation Keventer Dairy, New Delhi. Approval is also accorded to take further action in anticipation to confirmation of the minutes of council meeting.

Council’s decision 

Resolved by the Council to accord administrative approval and expenditure sanction to the estimate amounting to `5,92,55,500/- for proposed HT feeds for various 66/11 KV,  33/11 KV and 11 KV Electric Substations from proposed 33 KV Electric Substation Keventer Dairy, New Delhi. 
It was also resolved by the Council that further action in the matter be taken by the department in anticipation of confirmation of the Minutes by the Council.
