ITEM NO. 03 (B-09)
1.
Name of Subject/Project: Purchase of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type).

2.
Name of the Department 
: 
ELECTRICITY DEPARTMENT

3.
Brief History of the subject/Project: A case for the procurement of 149 Nos. of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type) was processed against the  sanctioned estimates duly approved by council / Chairman/CE(E-II) as per ANNEXURE “A” (See pages 18 – 55).

4. 
Detailed Proposal of the Subject/Project: Tenders were invited in three cover system through e-procurement system from the manufacturers for the purchase of 149 Nos. of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type)  by giving due publicity to the NIT as per the codal provisions. In response to the Tender Enquiry, offers of the following Two firms were received on due date of opening 09.01.2012 on e-portal system.

1.  M/s. Biecco Lawrie Limited 

2.        M/s. Megawin Switchgear-P- Ltd

The offers of the above firms were scrutinized and subsequently examined by the planning division, both the firms were found eligible as per NIT requirement. 

With the approval of CE(E-II), the price bids of the both eligible firms were opened on 22.03.12. The Position of each tendering firm is as under:

	Description
	M/s. Biecco Lawrie Limited (Rs.)
	M/s. Megawin Switchgear-P- Ltd (Rs.)
	Estimated Cost (Rs.)

	 1. HT 11KV 350 MVA single bus bar VCB Switchgear Panels (Indoor Type) having 400 Amps capacity as per the details given below:-

(a) Incomer Panel CTR-400-200/5A Qty:-9 Nos.

(b) Outgoing Panel CTR-400-200/5A Qty:-61 Nos.

(c) Coupler 400 Amp Qty:- 2 Nos.

2. HT 11KV 350 MVA single bus bar VCB Switchgear Panels (Indoor Type) having 630 Amps capacity as per the details given below:-

(a) Incomer Panel CTR-600-300/5A Qty:-13 Nos.

(b) Outgoing Panel CTR-600-300/5A Qty:-35 Nos.

(c) Coupler 630 Amp Qty:-5 Nos.

3. HT 11KV 350 MVA single bus bar VCB Switchgear Panels (Indoor Type) having 800 Amps capacity as per the details given below:-

(a) Incomer Panel CTR-800-400/5A Qty:-4 Nos.

(b) Outgoing Panel CTR-800-400/5A Qty:-12 Nos.

(c) Coupler 800 Amp Qty:-2 Nos.

4. HT 11KV 350 MVA single bus bar VCB Switchgear Panels (Indoor Type) having 1250 Amps capacity as per the details given below:-

(a) Incomer Panel CTR-1000-500/5A Qty:-4 Nos.

(b) Coupler 1250 Amp Qty:-2 Nos.


	QR- 23,62,500.00

CR- 27,11,954.25

QR- 1,45,30,200.00

CR- 1,67,13,346.81

QR- 3,83,600.00

CR- 4,43,573.02

QR- 34,32,000.00

CR- 39,39,205.92

 QR- 83,89,500.00

CR-  96,48,690.87

QR- 9,59,000.00

CR- 11,08,932.54

QR- 10,56,000.00

CR- 12,12,063.36

QR- 28,76,400.00

CR- 33,08,122.58

QR- 3,83,600.00

CR- 4,43,573.02

QR- 10,78,400.00

CR- 12,37,264.70

QR- 3,98,000.00

CR- 4,59,773.88

Overall Computed cost  =Rs.4,12,26,500.95
	QR- 22,50,900.00

CR- 25,81,897.55

QR- 1,25,96,500.00

CR- 1,45,07,318.29

QR- 4,31,800.00

CR- 4,96,800.91

QR- 32,51,300.00

CR- 37,29,407.58

 QR- 72,27,500.00

CR-  83,23,871.15

QR- 10,79,500.00

CR- 12,42,002.27

QR- 10,00,400.00

CR- 11,47,510.02

QR- 24,78,000.00

CR- 28,53,898.68

QR- 4,31,800.00

CR- 4,96,800.91

QR- 10,72,000.00

CR- 12,28,064.32

QR- 4,31,800.00

CR- 4,96,800.91

Overall Computed cost =Rs.3,71,04,372.59

L-I
	QR- 25,74,000.00

CR- 30,24,604.44

QR- 1,46,40,000.00

CR- 1,72,02,878.40

QR- 3,72,000.00

CR- 4,37,122.32

QR- 38,61,000.00

CR- 45,36,906.66

 QR- 92,75,000.00

CR-  1,08,98,681.50

QR- 12,45,000.00

CR- 12,45,000.00

QR- 12,00,000.00

CR- 14,22,072.00

QR- 33,60,000.00

CR- 39,48,201.60

QR- 3,90,000.00

CR- 4,58,273.40

QR- 18,24,580.00

CR- 18,24,580.00

QR- 6,54,614.00

CR- 6,54,614.00

Overall Computed cost =Rs.4,56,52,934.00




It is to put that as per provision in the NIT at CP-39, Schedule of Quality:-

The Evaluation shall be considered on the basis of overall item wise lowest for Item No. 1(a+b+c), Item No.2 (a+b+c) and Item No.3 (a+b+c) and Item No.4 (a+b) and the L-1 position amongst all tendering firms will be based on the total L-1 computed cost inclusive of all taxes, duties and other charges. 

In accordance with the provision of the above conditions, in some items the rate of overall L-2 firm were lower than the rates of L-1 firm for the same  items but since the panel of one make of panel are not compatible & can not be coupled with the other make panel ,so the overall rates were computed for consideration.

Accordingly M/s. Megawin Switchgear-P- Ltd emerged as the first lowest tendering firm with their Ex-works rates `.2,50,100.00 {for item Nos.1(a), 2(a) & 3(a)}, `.2,06,500.00 {for item Nos.1(b), 2(b) & 3(b)}, `.2,15,900.00 {for item Nos.1(c), 2(c), 3(c) & 4(b)} & `.2,68,000.00{for item No.4(a)} with ED @ 10.3% Extra (or as applicable) + CST @ 2% against form ‘C’ + Freight & Insurance `.5,500.00 Each thus making  computed cost  to  `.25,81,897.55, `.1,45,07,318.29, `.4,96,800.91, `.37,29,407.58, `.83,23,871.15, `.12,42,002.27, `.11,47,510.02, `.28,53,898.68, `.4,96,800.91, `.12,28,064.32 & `.4,96,800.91 for item Nos. 1(a), 1(b), 1(c), 2(a), 2(b), 2(c), 3(a), 3(b), 3(c), 4(a) & 4(c) respectively. The overall computed cost for the purchase of HT VCB panel is `.3,71,04,372.59. 

Justification statement based on the current market rate taken from M/s. Electroteknica Switchgears Pvt. Ltd. has been prepared, tabulated as under:

	Description
	As per the offer of L-I firm M/s.

Megawin

Switchgear P- Limited

(Ex works rate)

(Rs.)
	Rates based on the   lowest current market rate taken from M/s. Electroteknica Switchgears Pvt. Ltd.

(Ex-works rate) (Rs.)
	Remarks

	1. HT 11KV, 350MVA Single Busbar VCB Switchgear panels (Indoor Type) having 400 Amps capacity as per the details given below :
	
	
	The overall rate of L-I firm,  M/s. Megawin Switchgear P- Limited is 11.36% below   than the current market rate taken from M/s.Electroteknica Switchgears Pvt. Ltd.

	a)Incomer Panel CTR 400-200/5A
	2,50,100.00
	2,75,000.00
	

	b)Outgoing Panel CTR 400-200/5A
	2,06,500.00
	2,60,000.00
	

	c)Coupler 400 Amp
	2,15,900.00
	2,22,000.00
	

	Total 
	6,72,500.00
	7,57,000.00
	

	2. HT 11KV, 350MVA Single Busbar VCB Switchgear panels (Indoor Type) having 630 Amps capacity as per the details given below :
	
	
	

	a)Incomer Panel CTR 600-300/5A
	2,50,100.00
	2,75,000.00
	

	b)Outgoing Panel CTR 600-300/5A
	2,06,500.00
	2,60,000.00
	

	c)Coupler 630 Amp
	2,15,900.00
	2,20,000.00
	

	Total
	6,72,500.00
	7,55,000.00
	

	3. HT 11KV, 350MVA Single Busbar VCB Switchgear panels (Indoor Type) having 800 Amps capacity as per the details given below :
	
	
	

	a)Incomer Panel CTR 800-400/5A
	2,50,100.00
	2,80,000.00
	

	b)Outgoing Panel CTR 800-400/5A
	2,06,500.00
	2,65,000.00
	

	c)Coupler 800 Amp
	2,15,900.00
	2,25,000.00
	

	Total
	6,72,500.00
	7,70,000.00
	

	4. HT 11KV, 350MVA Single Busbar VCB Switchgear panels (Indoor Type) having 1250 Amps capacity as per the details given below :
	
	
	

	a)Incomer Panel CTR 1000-500/5A
	2,68,000.00
	2,95,000.00
	

	b)Coupler 1250 Amp 
	2,15,900.00
	2,45,000.00
	

	Total
	4,83,900.00
	5,40,000.00
	

	Overall rate
	25,01,400.00
	28,22,000.00
	


The rate of lowest tendering firm, M/s. Megawin Switchgear-P- Ltd. are lowest, competitive, reasonable and hence justified.

The case was examined by the Planning and subsequently concurred by Finance vide Dy. No. 1364/Finance/R-Electric dated 15.06.2012.

5.
Financial Implications of the proposed subject/Project: `.3,71,04,372.59 (Three Crore Seventyone  lakh Four  thousand Three  hundred and Seventy Two rupees and Fifty nine paise  only), inclusive of taxes & duties etc.

6.
Implementation Schedule with timeline for each stage including processing: 

1.
The drawing shall be submitted within 15 days from the date of issue of Supply 
Order.

2.
The material shall be supplied within Six months from the date of issue of approval of drawings.

3.
Commencing with 49Nos. within two months from the date of issue of approval of drawings and completion @ 25Nos. per month thereafter and completion in six months from the date of issue of approval of drawings.

7.
Comments of the Finance Department on the subject. 

1. 
Copy of the Council Resolution may be added with the case.

2. 
In the checklist the Deptt. has mentioned the approval date as 21.11.2011instead of 21.12.2011 which may be rectified. Further the check list needs to be signed by AAO as well as Sr.AO(E). Col.No.6 & 7 of checklist may also fill up.

3.
 Numbering of pages is not properly done in the tender file (Part-II0 as after P-
No.599, it is marked as 510 which needs correction.

4.
 On the financial bid downloaded for the e-portal website the names of the firms are hand written. The Deptt. may asked to certified that correct name has been mentioned against the bid of the concerned firm.

5. 
In the NIT file page No. 39/C needs to be signed by CE(E-II).

6. 
The validity of the firm has already been expired as per the NIT condition i.e. 
120 days from the date of opening of tender documents. This may be got extended from the concerned firm i.e. M/s. Megawin Switchgear P. Ltd., first, before processing the case 
further.

7. 
Relevant Head of Account may be mentioned in which expenditure will be book.

8. 
Necessary certificate as per para 20.2.2 of CPWD Manual may be accorded on 

Comparative Statement.

9. 
Technical Evaluation Sheets may be prepared and placed in the file.

8. 
Comments of the Department on the comments of the Finance Deptt.

1. 
Copies of the resolutions have been added and placed in the file.

2. 
Needful done.

3. 

Proper page numbering & corrections have been made/ furnished.

4. 

The names of the firms written by hand are correctly mentioned against the bid of 
the concerned firms.

5. 

CE(E)II has signed the page No.39/C of NIT.

6. 

 validity has already been taken from the firm upto 30/6/2012 & the same is 

placed at CP-653 in the file.

7. 

The head of Account is Electric other items under chart of A/C code No.4301030, 
Function code 07, Field code 220 in the budget book Volume No.1 at page 

No.179.

8. 

Necessary certificate as per para 20.2.2 of CPWD manual has been pasted on the 
comparative statement at CP-623.

9. 

Technical Evaluation Sheet is already placed at CP-593 in the file.

9.
Final view of the Finance Department:
Keeping in view, the reply of the department and the facts that quoted rates of the firm are below than the estimated cost as well as that of justified cost as worked out by the department, Finance has concurred in the proposal vide Dy. No. 1364/Finance/R-Electric dated 15.06.2012, of the department to award the supply order to the L-I tendering firm M/s. Megawin Switchgear-P- Ltd at their quoted rates `.3,71,04,372.59 which is 18.73% below the estimated cost for supply of “HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type) “, after obtaining the approval from the competent authority. However, the deptt may ensure that the justification prepared are within the last approved rates (LAR) in the recent past. 

Clarification of the Department:- 
It is clarified that rates of L-1 firm are within the last approved rates (LAR) in the recent past, by considering the total cost on the basis of overall item wise lowest for  various items as per NIT (ANNEXURE ‘A1’ See pages 56 - 58 ).
10.
Legal Implication of the Subject/Project: No legal point is involved.

 


11.
Details of previous Council Resolution, existing law of Parliament and Assembly on the Subject:
Placed at ANNEXURE “B” (See pages 59 – 72) .

12.
Comments of department on comments of the Law Department: Nil

13.
Final view of the Law Department:
 Has no Legal issue
14.
Certification by the Department: 

All Central Vigilance Commission (CVC) guidelines have been followed while processing the case. 


15.
Recommendations of the Department: The case may be placed before the Council for the purchase of 149 Nos. of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type)  from the eligible lowest tendering firm, M/s. Megawin Switchgear-P- Ltd at their quoted  cost of `.3,71,04,372.59 including Excise duty @ 10.3% (or as applicable) + CST @ 2% against form ‘C’ and freight, insurance, cartage as per their offer on the terms ,conditions and specification of NIT. Since the material requirement is of urgent nature, approval may also be accorded to place Supply Order on the firm in anticipation of the confirmation of the minutes of the Council meeting. 

16.
Draft Resolution: Resolved by the Council that the approval is accorded for the purchase of 149 Nos. of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type)  from the eligible lowest tendering firm, M/s. Megawin Switchgear-P- Ltd at their quoted cost amounting to `.3,71,04,372.59 including Excise duty @ 10.3% (or as applicable) + CST @ 2% against form ‘C’ and freight, insurance, cartage as per their offer on the terms conditions and specifications of NIT. Approval is also accorded to place Supply Order on the firm in anticipation of the confirmation of the minutes of the Council meeting.

COUNCIL’S DECISION
Resolved by the Council to accord approval for purchase of 149 Nos. of HT 11KV, 350 MVA single bus bar VCB Switchgear panels (Indoor Type) from the eligible lowest tendering firm, M/s. Megawin Switchgear Pvt. Ltd at their quoted cost amounting to `.3,71,04,372.59 including Excise duty @ 10.3% (or as applicable) + CST @ 2% against form ‘C’ and freight, insurance, cartage as per their offer on the terms conditions and specifications of NIT. 
It was also resolved by the Council that further action in the matter be taken by the department in anticipation of confirmation of the Minutes by the Council.
