ITEM NO. 05 (B-04)
	1
	Name of the subject/project  -


	Construction of 33/11 KV below Ground Sub-Station of NDMC at Church Road by DMRC.

	2.
	Name of the                             -department/departments

 Concerned
	Electricity

        

	3.
	Brief history of the                  -subject/project
	A plot of land measuring 1485 sq.mts. was allotted to NDMC by L&D.O for establishing a 33/11 KV ESS at Church Road to meet the growing load demand of Parliament House, North block, Rastrapati Bhawan & the near by area of North Avenue. Also CPWD was constructing a new Parliament library building having load requirement of 6 M VA in this area. Considering the increased load demand, Council vide resolution No. 3 (xviii) dt. 27.11.97 had accorded administrative approval & expenditure sanction to the estimate amounting to ` 643.16 Lacs for the work of establishing a 33 KV sub-station at Church Road. However no work was done against this estimate as earlier the work of construction of this Sub-Station was a part of turnkey execution of system strengthening work in NDMC areas awarded to M/s PGCIL, but because of height restrictions imposed by Central Vista Committee Guidelines, PGCIL could not undertake this work and they were allotted another site at Kaventer Dairy in lieu of this Sub-Station. As on date addition of 12 MW in load capacity is expected in near future to cater the additional load requirement of RML hospital, SPM swimming pool & nearly residential area. 

Delhi Metro Rail Corporation (DMRC) during the intervening period had established an underground 66 KV Sub-Station for its air-port line after seeking clearance of Central Vista Committee.  The Sub-Station constructed by DMRC is a below ground Sub-Station having power transformers, GIS switchgears and associated infrastructure. Terrace of the Sub-Station is landscape gardening and boundary wall is the only structure protruding above ground.  The Sub-Station was commissioned by DMRC & is operational. 

Considering that DMRC has constructed a similar Sub-Station in the adjoining plot of land and have the requisite technical expertise & resources besides their being a joint venture of Govt. Of India & Govt. of Delhi, DMRC was approached to undertake the work of constructing the Sub-Station for NDMC. The matter was discussed in the chamber of Chairperson on 5-2-2010, wherein DMRC agreed to undertake the work of establishing a 33/11 KV belowground Sub-Station for NDMC in the plot of land adjoining and contiguous with the site of DMRC underground 66 KV Sub-Station at Church Road. 

	4.
	Detailed proposal on the      -subject/project


	Chairperson vide D.O. dated 01.07.2010 addressed to M.D, DMRC requested for intimating the modalities and other terms and conditions for this project work. After due deliberations and discussions in joint meetings, DMRC vide letter dated 14.03.2012 submitted a memorandum of understanding (Annexure-‘A’ See pages 51 - 58 ) detailing the scope of work, methodology project cost, departmental charges, taxes & duties, terms of payment, time schedule etc. along with an estimate (Annexure ‘B’ See pages 59 - 70 ) for turn key project work . The project estimate includes the cost of Civil work and Sub-Station equipments, besides departmental charges @ 12.50%. Taxes & duties are payable extra.  

The estimate & MOU have been seen by finance. 

	5.
	Financial implications of the   -  proposed project/subject
	``25,25,54,874/-(Rupees Twenty Five Crores Twenty Five Lacs Fifty Four Thousand Eight Hundred Seventy Four only) 



	6.
	Implementation schedule         -

 with timeliness for reach stage including internal processing.


	30 Months from the date of release of advance or clearance from Central Vista Committee, which ever is later. 

	7.
	Comments of the Finance        -Department on the subject


	1. The case has come up for examination/concurrence of Finance Department first time. As such, department needs to mention in the proposal and to place on record the “in principle approval of competent authority” vide which it was decided to construct of a new 33/11 KV underground ESS  at Church Road through M/S DMRC.

2. It has been mentioned that M/S. PGCIL, who was supposed to carry out the work of ESS at Church Road was allotted another site at Keventer Dairy in lieu of Church Road site. The necessity and justification for now establishing a new ESS at Church road in addition to one at Keventer Diary brought on record along with benefit/advantage out of it.

3. The estimate amounting to `25,25,54,874/- forwarded by M/s DMRC seems to be indicative/tentative cost. Since the necessary equipments such as transformers panels, board, switch gears, capacitors banks etc, would be same as required in the case of establishing of our ground ESS, the reasonability of rates needs to be worked out on the basis of similar works awarded by NDMC in the past. However, for the portion of work related to underground, the department may analyze the cost incurred by DMRC while constructing their own underground 66/33/25 KV station.

4. The basis of departmental charges @ 12.50% needs to be examined/ brought on record with reference to departmental charges/service charges being paid to M/s PGCIL. The reasonability of the same also requires to be assessed.

5. The draft MOU may be considered based upon the resolution passed and direction given by the council on the matter.



	8.
	Comments of the Department    -

on comments of Finance Department


	1.   A meeting was held with DMRC officials in the Chamber of Chairman, NDMC on 5-2-2010 where in the issue of Construction of NDMC Sub-Station at Church Road was discussed.  In this meeting it was agreed that DMRC will be in a position to undertake the job of construction of 33/11 KV underground Sub-Station for NDMC in the plot of land adjoining & contiguous with their on going construction site of underground 66 KV Sub-Station at Church Road.  

      Chairperson vide D.O. No.624/PS/Chairman/10 dated 1-7-2010 addressed to Dr. E.Shreedharan, Managing Director, DMRC had informed of the decisions arrived in the meeting  & requested that modalities, rates, terms & conditions, to take up the work be informed to NDMC.     


         The expression of interest conveyed by NDMC in the meeting held on 5-2-2010 &  D.O. of Chairman NDMC dated 1-7-2010 clearly conveys the inprinciple  approval of competent authority to construct a new 33/11 KV underground ESS at Church Road through DMRC.

2. The plot of land measuring 1485 sq.mts. was allotted to NDMC by L & D.O in 1994 for establishing a  33/11 KV ESS at Church Road to meet the growing Load demand of VVIP area including North Block, South Block, Rashtrapati Bhawan, North/ South Avenue, Parliament House, Parliament Annexes  etc.  

The Proposed Sub-Station at Church Road would be near to the load centre and besides meeting the increased load demand would enhance availability, reliability and quality of power supply in this VVIP area, whereas ESS Kaventer Dairy, which was established by PGCIL in lieu of this Sub-Staiton, is to cater the power demand of Chankayapuri area housing embassies, State Guest Houses, Hotels & adjoining residential areas of S.P.Marg.

3. The estimate furnished by DMRC amounting to `25,25,54,874/- is indicative of the estimated cost of the project work.  The proposed Sub-Station would be a below ground sub-station although similar to the one constructed by DMRC for its Air-port line however the equipments are of different voltage levels.  This is a composite turnkey work including Civil & Electrical component NDMC had awarded a similar turnkey work to PGCIL for system strengthening wherein all the substations are above ground.  Broadly rates of electrical items in DMRC estimate are based on the PGCIL work with cost escalation @ 5 % per year & for civil work rates are DSR/non schedule item rates. 

As per the proposed MOU, DMRC would furnish a cost estimate to NDMC within 15 days from signing of the MOU.  However project cost shall be payable based on actual expenditure.  

Further the total approximate cost incurred by DMRC for its 66 KV below ground sub-station at Church Road is Rs. 60 Crores. This work of DMRC is however more than three years old & ESS is operational now.  Although the plot area of DMRC is 5000 sq mts. & there are seven nos. 66 KV transformers with associated switchgear, in our case the plot area is 1485 sq.mts with two 33 KV transformers and associated switchgears & exact comparison is not possible. 

Further DMRC, based on detailed design and engineering, specifications, bill of quantities finalized, shall invite open/single tender based on detailed estimates technically sanctioned by the competent authority of the DMRC and finalize suitable agency/agencies for complete/part execution of the assigned work. 

4. DMRC is seeking departmental charges for the work at the deposit fees of 12.5% of the actual executed cost of work which is similar to the departmental charges claimed & paid by NDMC to PGCIL for the system strengthening & SCADA work, although the MOU was signed with PGCIL in the year 2007.  Besides above, DMRC is a joint venture of Govt. of India and Govt. of Delhi.  

5. The draft MOU & estimate would be submitted to council for approval after the concurrence of finance.   

	9.
	Final views of Finance               -Department


	Finance has no objection to the proposal of the department to process the case for seeking approval of competent authority for Construction of 33/11KV under ground sub-station at Church Road, to be done by M/s DMRC as a deposit work at a tentative cost of `25.25 Crores and further advised the department to certify the conditions of MOU as acceptable & get the same vetted from Law department.

Department certifies that conditions of MOU are acceptable & MOU is being vetted from Law department before placing the proposal to competent authority. 

	10.
	Legal implication of                  -subject/project
	NIL

	11.
	Details of previous                     -

Council Resolutions, 

existing law of Parliament

 and Assembly on

the subject
	 1.  Resolution No. 3 (xviii) dt. 27.11.97 for according A/A & E/S for the work of establishing a 33 KV sub-station at Church Road, New Delhi (Annexure ‘C’ See pages 71 - 73)

2.  Resolution No. 07 (B-36) dt. 19.12.2007 for turnkey execution of system strengthening work in NDMC area (Annexure ‘D’ See pages 74 - 75 )

	12.
	Comments of the Department  -

on the comments of Law Department
	NIL

	13.
	Final view of Law Department -wherever necessary. 
	MOU shall be examined after the Council’s approval of the proposal. It has no legal issue.

	14.
	Certificate that all Central        - Vigilance Commission’s guidelines have been followed while processing the case.
	It is Certified that all CVC guidelines have been followed while processing the case.

	15.
	Recommendation                        -
	It is recommended to accord Administrative approval and expenditure sanction to the estimate furnished by the DMRC for the work of establishing a 33/11KV below ground Sub/station at Church Road for NDMC amounting to `25,25,54,874/-(Rupees Twenty Five Crores Twenty Five Lacs Fifty Four Thousand Eight Hundred Seventy Four only) i/c Civil/Electrical works & to accord approval of terms & conditions as per draft annexed at Annexure ‘A’ dated 14.03.2012 for payment of   deposit fees of 12.5% of the actual executed cost of work which will be adjusted on pro-rata basis in the advance payments made by NDMC. MOU shall be entered on mutually agreed terms.

	16.
	Draft Resolution                       -
	Resolved by the Council to accord Administrative approval and expenditure sanction to the estimate furnished by the DMRC for the work of establishing a 33/11KV below ground Sub/station at Church Road for NDMC amounting to `25,25,54,874/-(Rupees Twenty Five Crores Twenty Five Lacs Fifty Four Thousand Eight Hundred Seventy Four only) i/c Civil/Electrical works and payment of  deposit fees of 12.5% of the actual executed cost of work as per draft terms & conditions  which will be adjusted on pro-rata basis in the advance payments made by NDMC. MOU be also entered into on mutually agreed terms.


COUNCIL’S DECISION

Resolved by the Council to accord administrative approval and expenditure sanction to the estimate furnished by the DMRC for the work of establishing a 33/11KV below ground Sub/station at Church Road for NDMC at the estimated cost of `25,25,54,874/- including Civil/Electrical works and payment of  deposit fees @ 12.5% of the actual executed cost of work as per agreed terms & conditions  which will be adjusted on pro-rata basis in the advance payments made by NDMC. 
It was further resolved by the Council that the Memorandum of Understanding may also be executed on mutually agreed terms.
