ITEM NO. 19 (L-01)

1. Name of the Project

Redevelopment of Musical Fountain Park area (up to Africa Avenue) at Netaji Nagar on BOT Basis.

2. Name of Department

Director (Estate)-I

3. Brief History of the Project

NDMC has a park at Netaji Nagar having Musical Fountain, which is spread in approximately 8,000 Sqm of area. The construction of the same was completed in 1997 and since then it is being maintained and operated by the private agencies on annual basis. Due to various Technical reasons, the Musical Fountain is not functional for last many years.

The above said park, as per MPD 2021, is a District Park with land use “Recreational”. Presently the area is not being maintained to the required level. There is also a Hut which is in a dilapidated condition and needs to be maintained up to the required standard and put to use. The location of the site is very prime as it is on the main Ring Road side which makes it viable for revenue generation. It has also been observed that there is another park (touching Africa Avenue) adjacent to the aforesaid area which is about 12200 Sqm., also needs to be maintained to the required level.

4. Detailed Proposal on the Subject/Project

Keeping in view the development of the area as a whole and with thrust on Common-Wealth Games 2010, with prior approval of the Competent Authority, an EOI was called for the same, considering various activities allowed in a District Park as per MPD 2021. 

Expression of Interest (EOI) was called by giving vide publicity in the leading Newspapers namely, Hindustan Times, Statesman, Business Standard, Business Line, and Hindustan (Hindi). On the due date i.e., 15th Oct 2008, three firms had submitted their credentials. For evaluation of the EOI documents and to scrutinize the proposals received, a Sub Committee was approved by the Chairman NDMC consisting of the following officers:-
(a)
Additional FA 

(b)
Chief Architect

(c)
Director (Projects)

(d)
Director (Horticulture)

(e)
Director (Estate)


EE (BM-PK) was entrusted with the responsibility to provide technical support for the Project.


Three (3) Developers/Companies responded and showed their interest by submitting the relevant documents. The details of the Companies are as under:-

(i)
Choice Development Company Pvt. Ltd.

(ii)
Mind Matrix 

(iii)
Sunrydge India Heritage Pvt. Ltd.

 The responsiveness was examined by the Committee based upon following eligibility conditions as provided in EOI:-

(a)
Average Net Worth of the applicant should not be less than Rs.1.5 crores during the last three financial years.

(b)
The applicant should have been making profit in the last three 
financial years.


The details of responsiveness check is as under:-

	Description
	Choice Development Company Pvt. Ltd.


	Mind Matrix 


	Sunrydge India Heritage Pvt. Ltd.



	Cost of document

Rs.2,000.00
	NDMC Challan No 108053                     dated 1.10.08
	Pay order No 008258 dated 15.10.08 Bank of India
	NDMC Challan No 108059                     dated 30.9.08

	Min. Net Worth 

Rs.1.5 crores
	Rs.55.00 crores
	Rs.1.02 crores
	Rs.10.00 crores 

	Balance sheet 
	Enclosed
	Enclosed
	Enclosed

	Methodology 
	As detailed
	As detailed
	As detailed

	Remarks
	Seems to be Qualified for issuance of RfP as per the eligibility conditions in EOI
	Not Qualified. Net worth is not as per the requirement and the experience and methodology not adequate  
	Seems to be Qualified for issuance of RfP as per the eligibility conditions in EOI



The Evaluation Committee examined the responses in detail along with all related issues and recommended as below: 

I. The time frame for concession period should not be more than 15 years in one stretch.

II. It was observed that vide and adequate publicity has already been given while calling the EOI and since the work is to be taken on a Fast Track due to ensuing CWG 2010, hence, it was recommended to issue the RfP document to the short listed firms as per the conditions of EOI. 

III. The area of the park adjoining to the Musical Fountain Park was also discussed and it was felt that while developing the Musical Fountain area the same Concessionaire should also maintain the adjoining park, keeping it green as per the requirement of the Horticulture Deptt. It was decided that it should be merged with the adjacent park by integrated path way and there may be some playing equipments etc. for the children in this area.

IV. The issue of activities to be allowed was also discussed and it was agreed that in addition to the Musical Dancing Fountain, the Concessionaire should be permitted to undertake activities permissible under MPD 2021 but keeping the required green characteristic as per the guidelines. 

V. Being a prime location, there is a huge advertising potential and NDMC may allow the advertisement by wall paneling facing Ring Road with certain ceilings as per the Supreme Court guidelines on advertising policy. As revenue from the advertisements may be quiet high, the Sub Committee proposed that the type and size of the advertisement should be properly defined and ceiling should be as per Supreme Court guidelines and we may ask for revenue sharing model. 

VI. Sub Committee also emphasised that necessary criteria for pruning of trees etc. should be enforced keeping in view the guidelines on the subject. 

Since, it was not a routine project; hence, it was proposed that the RfP as well as the draft concession agreement should be prepared very carefully. The Committee also recommended engaging a Consultant for the purpose. The recommendations of the Sub-Committee along with appointment of M/s DIMTS as Consultant for preparing RfP Document, Concession Agreement and advising us on aspects of Revenue generation was approved by the Chairman on 06/02/09. Consultant’s fee was fixed at Rs.14.75 Lacs.

For monitoring of the project, an In House Technical Committee consisting of CE(BM), CA, Director (Projects), CE(E-II) & Director (Hort.) has also been approved. 


Based upon the assessment made by the Sub-Committee, the following two (2) bidders were pre-qualified for bidding for Techno-Commercial bid (RfP) :-

(i)
Choice Development Company Pvt. Ltd.

(ii)
Sunrydge India Heritage Pvt. Ltd.


The RfP document was issued to both the bidders with due date of submission as 18.05.2009. A pre-bid meeting was held on 01.05.2009. As per advise of our Consultants and to maintain the green character of the area, it was agreed in principle to have a ceiling as of 20%of the area including parking area for Commercial use & this was clearly explained to both the bidders in the pre-bid meeting. To evaluate the Techno Commercial Bids, an evaluation committee consisting of following was approved by Chairman, NDMC: 

(i)
FA 

(ii)
CA

(iii)
Director (Hort.)

(iv)
Sh. Sudhir Vohra, Consultant Architect   

(v)
Representative(s) of DIMTS

(vi)
Director (Estate-I)


Both the bids were received on due date of submission and Technical Evaluation was made by M/s DIMTS. During deliberations of Technical Evaluation, it was unanimously felt by the Committee that for proper clarity of the scheme & effective marking, a presentation be made by both the bidders in front of Evaluation Committee Members on 15.06.2009. After detailed deliberations, the Technical Evaluation was reviewed and marking was made by all the members individually. The details of marking is enclosed as Annexure ‘A’ (See pages 106-109), with average marks as under:-

(i)
Choice Development Company Pvt. Ltd.


56.33

(ii)
Sunrydge India Heritage Pvt. Ltd.


85.25

The Evaluation Committee also deliberated on the issue of required parking for this project. After considering all related issues, the Committee was of the opinion that NDMC should also explore possibility of additional parking area for the project in the nearby vicinity simultaneously. Efforts in this regard would be made in consultation with Civil & Enforcement Department.


The Financial bids were opened on 23.06.2009 in the Chamber of FA in presence of Evaluation Committee Members and bidders representatives. M/s APPLAUSE HOSPITALITY SERVICES PVT. LTD. (JV of SUNRYDGE INDIA HERITAGE PVT. LTD.) was found to be H1. The proposed layout plan of the project submitted by the H1 is enclosed as Annexure ‘B’ (See page 110). The Consultant, M/s DIMTS has given its final Evaluation Report as under:-

	S. 

No.
	Bidders 
	Technical Proposal 
	Financial Proposal
	Composite

Score 
	Ranking

	
	
	Score
	Weightage
	Score
	Weightage
	
	

	1.
	Choice 

Development 
	56.33
	60%
	17.98
	40%
	40.99
	H2

	2.
	Applause 

Hospitality 
	85.25
	60%
	100.00
	40%
	91.15
	H1


5. 
Financial Implication of the proposed Project

NDMC shall earn revenue of Rs.25,01,000.00 per quarter. It is also offered by the H1 concessionaire that a sum of Rs.50,02,000.00 shall also be paid as an up front fee to NDMC (in addition to quarterly fee) as below:

i) Rs.25,01,000.00 with in 90 days of approval of plans 

ii) Rs.25,01,000.00 with in 90 days of commencement of commercial operations at site

The quarterly fee shall be payable over next 15 years with an Annual enhancement @ 5% p.a. over the quarterly concession fee corresponding to the immediately preceding year.

6. 
Implementation Schedule with Time Limits for such stage including Internal processing

Work is to be awarded on BOT basis and is expected to be completed with in 12 months after award.

7. Comments of Finance Department on the subject

The same was concurred in by the Finance Department with the following observations: 

1. Subject to approval of the competent authority 

2. The statement of Marks (Annexure-A) of technical and Financial Evaluation may be authenticated by the Director (Estate)

3. A Project Monitoring Committee may also be put in place and accordingly be mentioned while seeking approval of the Council

4. The department may consider mentioning the maximum area in the Concession Agreement which can be exploited by the concessionaire for commercial facilities in order to avoid disputes, if any, culminating to litigation in future

8. Comments of the Department on the comments of Finance Department

The Evaluation report is authenticated by Director (Estate) and a Project Monitoring Committee as under, stands approved by the Chairman:

a)
Chief Engineer (BM), Civil

b)  Chief Architect

c)   Director (Projects)

d)  Chief Engineer (E-II)

e)  Director (Horticulture)

f)   Director (Estate)

As regards the capping for commercial activities is concerned, a ceiling of 20% of the area is already proposed for commercial uses, which includes the parking area.


Finance has seen the subsequent comments of the department and have offered no further comments.

9. Legal Implication of the subject/project


NIL

10. Details of previous Council Resolution existing law of Parliament and Assembly on the subject


NIL

11. Comments of Law Department on subject


NIL

12. Comments of the Department on the comments of Law  Department


NIL

13. Certification by the department that all CVC guidelines have been followed while processing the case



It is certified that CVC guidelines have been followed during tendering

14. Recommendations

The case is placed before the Council for its approval to place the order to M/s APPLAUSE HOSPITALITY SERVICES PVT. LTD. (JV of SUNRYDGE INDIA HERITAGE PVT. LTD.) at its quoted rates, initially for a period of 15 years.

COUNCIL’S DECISION
Resolved by the Council by majority vote to place the order to M/s APPLAUSE HOSPITALITY SERVICES PVT. LTD. (JV of SUNRYDGE INDIA HERITAGE PVT. LTD.) at its quoted rates, as defined in para 5 of the preamble, initially for a period of 15 years.  
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