ITEM NO. 06 (N - 01)
1. NAME OF THE SUBJECT/PROJECT


Annual Estimate for Maintenance of CPWD Colony Parks for the year 2012-13.
2. NAME OF THE DEPARTMENT/DEPARTMENTS CONCERNED. 


Horticulture Department, NDMC 
3. BRIEF HISTORY OF THE SUBJECT/ PROJECT AND JUSTFICATION

The CPWD Colony Parks were transferred to NDMC w.e.f. 01.04.2007 on ‘as is where is’ basis and the Horticulture Department started basic maintenance works to ensure that public residing in these colonies is not inconvenienced. Total 981 parks or 35 colonies including lawns of Shanti Path having the approximate area of 254 Acres excluding open green area of the colonies. (list annexed at Annexure I See page 30) Accordingly a proposal was placed before the council for granting funds for maintenance of these colony parks which the Council approved providing of funds and approval of management plan in its meeting 14.11.2007 vide item no. 16 (N-3). The Council suggested that maintenance works be continued. It has become a continues process since then. 
4. DETAILED PROPOSAL ON THE PROJECT/SUBJECT

A Preliminary Estimate has been prepared by the department for meeting the annual maintenance requirements of CPWD Colony parks during 2012-13 for 981 CPWD Colony Parks or 35 Colonies including lawns of Shanti Path having the approximate area of 254 Acres excluding open green area of the colonies. The estimate is prepared for 240 Acres based on CPWD Norms and the past experience of Horticulture Department in the maintenance works. The main provision is for engagement of Casual labour in the proposed expenditure as the Horticulture Department does not have malis for maintaining these CPWD Parks by the NDMC. The estimate contain the provision for payment of electricity, transfer entries for store items, Yamuna sand, good earth, cow dung manure & organic / inorganic, seeds, bulbs. And special maintenance of Shanti Path, North Avenue renovation of lawn, purchase of estimated T&Ps, Equipments and machinery for maintenance of greens, power shakti tiller, the green house and roll call shelters.

The estimate is for ` 4.5 Crores (` Four Crores and Fifty Lacs)
5. FINANCIAL IMPLICATIONS OF THE PROPOSED/ PROJECT/ SUBJECT

` 4.5 Crores (` Four Crores and Fifty Lacs)
6. IMPLEMENTATION SCHEDULE WITH TIMELINESS FOR EACH STAGE INCLUDING INTERNAL PROCESSING.

Routine maintenance works to be done annually as per requirement.
7. COMMENTS OF THE FINANCE DEPARTMENT ON THE SUBJECT

As the department has assured that then norms will be placed for approval within three months and the proposed estimated amount of Rs. 450 lac is the minimum essential requirement, FD has no objection for placing the proposed estimate for consideration and approval of Council so that to execute day to day maintenance works smoothly. However, the department is advised to expedite the process of preparation of norms so that the same could be got approved within the undertaken time frame & future estimation could made on approved norms and also to bring the following information along with justification while placing the case before the Council:

1. The department may correct/modify the abstract of estimate as per funds amounting to ` 450 lac sought now as detailed as P-31/N and place on record duly signed by officers of the department.

2. While according approval of deployment of man-power for maintenance of CPWD Colony Parks, the Council vide resolution No. 16(N-3) dated 19/07/07 has also directed that the norms and man power have been agreed to, initially for two years and to be reviewed thereafter. The department may bring on record the status of review of the same.

3. As the council has accorded approval only for deployment of malies and sweepers in the above stated resolution, the proposal in the estimate for 2 Nos. drivers and 6 nos. data entry operator may please be clarified/justified by the department.

4. As the fund ear-marked in the current year budget book for the work have been stated ` 2 crore, the position with regard to the availability of funds may also be brought on record.   

8. COMMENTS OF THE DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT:-
An estimate has been prepared amounting to Rs. 450 Lacs which has been concurred by the Finance Department subject to the observation at page 32/N, which are clarified as under:-

1. As suggested by Finance Department the estimate is now modified to ` 450/- lacs and the same is placed in the file.
2. As regards to review the man-power it is stated that a sub-committee has already been constituted for review of the norms of man-power & other inputs. This sub-committee had submitted an interim report which was discussed in the chamber of F.A. Therefore, the norms of man-power and other inputs will be finalized within 2-3 months to place before the council for approval.
3. As regards the provision of Driver and Data Entry operators it is clarified that in the year 2007 when the man-power was sanctioned for Horticulture department the component of Data Entry Operator was not taken as at that time computer was used occasionally in the offices. Now every work is to be done on the computer for which a computer knowing staff is required. Further, there is no staff provided in the sub-division. Therefore, for smooth function of sub-division the provision of Data Entry Operator is taken in the estimate. Further the provision of driver, it is stated that from the year 2007 to till date the number of vehicles was increase in Horticulture department for maintenance of CPWD Colony parks. In comparison to that no driver were provided. Therefore, to meet the shortage of driver the provision in kept in estimate. It is also pertinent to mention here that we have not taken the provision of sweeper in the estimate which was sanctioned by the council. Therefore, that Data Entry Operators and drivers are sought from the saving of provision against the sweeper. Total number of man-power will not exceed.
4. As regard the availability of funds it is stated that a budget provision of ` 2 Crore is available in the budget book and the additional funds will be sought in the R.E. of 2012-13 please.
In view of above Chairperson NDMC is to be requested kindly to accord A/A & E/S amounting to Rs. 450 Lacs, so that the same may be placed before the council. It is assured that all codal formalities will be adopted while according the work/supply.   

9. Final View of the Finance Department 
Finance Deptt. has seen with No further comments. 

10. LEGAL IMPLICATION OF THE SUBJECT/PROJECT.

There is no legal implication in this case. 
11. DETAIL OF PREVIOUS COUNCIL RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT.

Estimate for the year 2011-12 as sanctioned by the Council vide item. no. 05 (N-02) dated 13.09.2011. 

12. COMMENT OF THE LAW DEPARTMENT ON THE SUBJECT /PROJECT

No legal issue involved such as no comments.

13. COMMENT OF THE DEPARTMENT ON THE COMMENTS OF LAW DEPARTMENT.

No comments.

14. Certification by the Department that all Central Vigilance Commission (CVC) guidelines have been followed while processing the case.

It is certified that all CVC guidelines will be followed while processing the case.

15. RECOMMENDATIONS:

Recommended for according Administrative approval and expenditure sanction to estimate amounting to ` 4.5 Crores (` Four Crores Fifty lacs only) for the work Maintenance of CPWD Colony Parks during 2012-13.
16. DRAFT RESOLUTION

Resolved by the Council that Administrative approval and expenditure sanction is accorded to estimate amounting to ` 4.5 Crores (` Four Crores Fifty Lacs only) for the work Maintenance of CPWD Colony Parks during 2012-13.

COUNCIL’S DECISION
Resolved by the Council to accord Administrative Approval and Expenditure Sanction to the estimate amounting to `4.5 Crores for the work Maintenance of CPWD Colony Parks during 2012-13 subject to the condition that the department would ensure qualitative improvement of the parks.

The Council further desired that the Secretary and the Financial Advisor may examine the reasons for significant increase in the outlay for this work during the current Financial Year as compared to the amount sanctioned for similar work last year.

The Council also directed the Horticulture Department to quickly finalise, in the next three months, norms for maintenance of parks in consultation with Finance Department.
