ITEM NO. 14 (I-10)
1. Name of the Subject/project: 

     
Educational Integration Project of all the NDMC Schools

2. Name of the Department/Departments concerned:

a) IT Department

b) Education Department 

3. Brief history of the subject/project: 



The Educational Integration Project (EIP) is to be implemented for 77 schools and approximately 25000 students and staff with 5 years support to transform NDMC school environment by providing efficient, convenient, transparent, integrated e-governance services to students, teachers, management and parents.

The Milestones of the project are as under:

· EOI published on 02-01-2009

· Proposals(EOI) received on 19-01-2009

· Council Approval for the project granted on 22-05-09 vide Item no -40 (I-05) 

· Tender Published through Online E-tendering on 12-06-2009

· Pre-bid Meeting held on 19-06-2009

· Proposal(Tender) received on 03-07-2009

· Technical Evaluation completed by Project Committee  on 24-07-2009

· Evaluation of Delhi Government Software (EDUDEL) on 10-08-2009. The EDUDEL software had already been tried for NDMC schools but has not been successful because of implementation issues.The Committee felt that a comprehensive computerization through ERP should be carried out in NDMC.

· Negotiations held on 08-10-2009

· The case was put to Council’s ordinary meeting on 28-10-09

· A brief presentation on Educational Integration Project of NDMC Schools was given to Council members on 05-11-2009 at 3rd Floor, Palika Kendra by the Department on behalf of Project Committee-EIP. The Council Members asked the department to submit the copies of guidelines issued by Ministry of Finance on Combined Quality Cum Cost Based System (CQCCBS) for evaluation of tenders and Technical specification of the project which were given to the Council members to facilitate the decision.

· The Council members asked to bring the project before the council for consideration and decision with re look and commitments

4. Detailed proposal on the subject/project


The Project Committee was constituted for the Technical/Financial evaluation with the approval from the competent authority. The committee members for who evaluated the whole process of technical/financial evaluation for EIP were  

a) Financial Advisor (Chairman of EIP), NDMC

b) Director (IT), NDMC

c) Director (PR), NDMC

d) Director(Education) , NDMC

e) Deputy Director(IT), NDMC

f)  Project Coordinator(System Analyst, DOEACC, Department of IT)

g) Programmer & System Analyst(DOEACC, Department of IT)

h) Computer Coordinator(Education), NDMC

i)  Deputy Director (Navyug School Education Society), 

j)  Principal(Navyug School, Peshwa Road), 

k) Representative of NIC(National Informatics Center)

l)  Reprensentative of GNCTD.(Government of National Capital Territory of Delhi)


The Committee Members assembled for the Demonstration & Technical evaluation of proposed solution from the short listed bidders on 24-07-09. The Result of CQCCBS method adopted in the Tender procedure is as 

	Calculation of Total Score based on CQCCBS   

	A
	B
	C
	D
	E
	F
	G
	H

	Firm Name
	Technical marks
	Technical Marks in %age
	Financial Bid (In Rs)
	Financial bid in Percentage                 
	70% of 

C
	30% of  

  E
	CQCCBS Method  (F+G)        

	
	
	
	
	(100 * L1 amount / financial  amount of bid being evaluated
	
	
	( 70% of Technical Percentage                            +                                30 % of Financial Percentage

	MGRM net Ltd
	488
	97.6
	7,61,75,000
	40.72
	68.32
	12.22
	80.54

	HCL Infosystems Ltd
	326
	65.2
	3,10,16,000
	100.00
	45.64
	30.00
	75.64

	Vayam technologies Ltd
	341
	68.2
	5,24,82,796
	59.10
	47.74
	17.73
	65.47


The committee noted  that M/s MGRM net Ltd has achieved the highest Total score marks on the basis of CQCCBS process adopted for said project and recommended that it may be awarded the works after negotiations. The case was then forwarded to Vigilance Department and Finance Department for advice. The Finance department advised for preparation of justification of rates before going for negotiation. The department prepared the justification of rates on the basis of expenses incurred educational institutes and schools. The justified amount of Rs. 7,17,00,000/- was taken by the committee for the basis of negotiation. After the negotiations, MGRM net Ltd gave the offer for Rs 7,17,00,000/- which the committee accepted and recommended the proposal.

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council dated 28-10-09 and was deferred as the Council members desired that the system followed for the selection may be explained and a detailed presentation be made by the committee for EIP.

After presentation, the Council members wrote to the Chairman, NDMC that earlier projects have not been too successful and while appreciating the currently proposed project expressed that that detailed facts and commitments about the project  be brought again before the council for consideration and decision. To this the department has to submit that :

a) The Educational Integration Project (EIP) is based on SAAS (Software as a Service) Model on a per month per user charge basis as given below. Under this model, the Service provider provides the services to the client and gets paid for what has been achieved after the submission of reports for successful implementation from the concerned Department/HOD/Principal of Schools. Hence the overall payment would depend upon the number of actual smart cards in operation.

b) The EIP shall work in Phases. Initially EIP will be implemented in approx 10 schools as a pilot phase. The project review committee will monitor the progress of EIP. Only after the satisfactory reports from the Project Review committee, rest of the schools may be taken up for the implementation.

c) The existing IT infrastructure school as brought out by the members like computer and networking can be utilized in the EIP. 
5.
Financial implications of the proposed/subject 
Yes, the estimated cost of the project would be Rs. 7,17,00,000/-(Inclusive of all taxes). The Expenditure would be Charged from New Head of Account D.1.2.11 mapped to New Chart of Account s 82.230.59.22 Expenditure in respect of Navyug Schools booked under the HoA D.1.11 (82.260.10.01. The Details are here under:

	 
	DETAILS
	Qty
	UNIT RATE

( IN RS.)
	TOTAL AMOUNT

(IN RS. )

	A
	 FIXED COST
	
	
	

	I)
	DEPLOYMENT OF INTEGRATED APPLICATION
	77
	100000
	7700000

	ii)
	USER REQUIREMENT STUDY/ SYSTEM STUDY AND IMPLEMENTATION 
as per scope of work defined in Clause C2.4, 2.5, 2.7 and 2.8 of RFP Document.
	77
	100000
	7700000

	iii)
	TRAINING
As per scope of work defined in clause C.2.10 of RFP Document.
	77
	50000
	3850000

	iv)
	SMART CARD:  ONE TIME
	
	
	

	 
	(INCLUDING ONE TIME COST OF CARD, PHYSICAL AND ELECTRONIC PERSONALISATION) 
as per scope of work defined in clause C 2.9 of RFP Document.


	25000
	400
	10000000

	v
	SMART CARD READER 
	770
	2500
	1925000

	 


	RECURRING COST
	
	
	

	i)
	PER USER CHARGES -SERVICE CHARGES: PER ANNUM, this will include hand holding support and systems and software and systems administration support.
As per scope of work defined in clause C 2.11, 2.12 and 2.13 and 2.14 of RFP Document.


	25000 Students and Staff
	Cost per user for One Year
	Total Cost for all the users for respective Year

	 
	FIRST YEAR COST
	25000
	360
	9000000

	 
	SECOND YEAR
	25000
	360
	9000000

	 
	THIRD YEAR
	25000
	360
	9000000

	 
	FOURTH YEAR 
	25000
	360
	9000000

	 
	FIFTH YEAR
	25000
	181
	4525000

	
	Grand Total (inclusive of all taxes)
	
	
	7,17,00,000


From above the following statistics emerge:

· The cost of the project for 1 year per school is Rs 1.86 lacs.

· The cost of the project for 1 student per month is Rs 47.8.
6.
Implementation schedule with timeliness for each stage including internal processing
	Phase No.
	Phase / Scope
	Timelines

	Stage 1

Phase I
	Planning & Preparation

	A
	Prepare System Study Report (SSR)
	T1 + 15 days

	B
	Prepare Infrastructure Requirements Report (IRR)
	T1 + 30 days

	Stage 1

Phase II
	Deployment

	A
	Deploy Integrated Application
	T1 + 60 days

	Stage 1

Phase III
	Implementation

	A
	Provide data porting services 

for Integrated application startup
	T1 + 60 days

	B
	Provide users with smart cards
	T1 + 90 days

	C
	Provide user training
	T1 + 120 days

	D
	Go Live (GL) (STAGE 1)
	120th day

	Stage 1,2
	Post-Implementation 
- Operation and Maintenance Support

	A
	System Administration
	For 5 years

	Stage 2

Phase I
	Deploy Integrated Application to remaining schools of NDMC
	GL (STAGE1) +30

	Stage 2

Phase II
	Implementation
	

	A
	Provide data porting 

services for Integrated application startup
	GL (STAGE1) +90

	B
	Provide users with smart cards
	GL (STAGE1) +130

	C
	Provide user training
	GL (STAGE1) +265

	D
	Go Live (GL) (Stage 2)
	355’th day


*T1 is the date of award of contract

7. Comments of the Finance Department on the subject 

The Finance Department has concurred in the proposal of the department to award the work of EIP for NDMC schools to M/S MGRM net Ltd  at the negotiated amount of RS. 7,17,00,000/- as recommended by the committee for Technical/ Finanial evaluation of the EIP.                

8. Comments of the Department on comments of Finance Department.

The Departments would ensure the compliance of the observation of the Finance department.
9. Legal implication of the subject/project:

No implication.

10. Comments of the Law Department. on the subject : 

As per law department, there are no legal issues in the subject.

11. Comments of the Department on comments of Law Department.: 

No Comments

12. Certification by the department that All Central Vigilance Commission (CVC) guidelines have been followed while processing the case:- 

It is certified that all CVC guidelines have been followed while processing the case.

13. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject 

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council vide item no-40(i-05) Dated 20.05.2009. The decision was as follows:

“Resolved by the Council to accord Administrative approval and expenditure sanction to the Preliminary estimate amounting to Rs. 5, 96, 00,000/-(which includes cost of 2500 Smart cards) for the implementation of Educational Integration Project (EIP) for NDMC Schools.

The Council also directed the Education department to take steps for providing requisite sports facilities, swimming pool etc in NDMC Schools in order to bring the infrastructure and educational Facilities at par with the best schools in the city. It was also resolved that further action in the matter be taken in anticipation of the confirmation of the minutes by the council.”

The matter for Administrative approval and Expenditure sanction for implementation of EIP in NDMC schools was placed before the council dated 28-10-09 and was deferred as the Council members desired that the system followed for the selection may be explained and a detailed presentation be made by the committee for EIP.

A brief presentation on Educational Integration Project of NDMC Schools was given to Council members on 05-11-2009 in the Council room, Palika Kendra by the Department on behalf of Project Committee-EIP. The Council Members asked the department to submit the copies of guidelines issued by Ministry of Finance on Combined Quality Cum Cost Based System (CQCCBS) for evaluation of tenders and Technical specification of the project, which were provided to the Council members to facilitate the decision. The Council members asked to bring the project before the council for consideration and decision.

14. Recommendation

The case is resubmitted for decision of the Council.

COUNCIL’S DECISION

