ITEM NO. 12 (I-1)

1. Name of the Subject/project: Setting up of a Citizen Facilitation Centre - site preparation at SBS Place , Gole Market, New Delhi.

2. Name of the deptt./deptts. Concerned: Information Technology Department.

3. Brief history of the subject/project:  The Site Preparation of CFC at Gole Market was awarded to M/s NCCF vide W.O. No. 35/Dir(IT)/W.O. Dated 19.02.2005 for which Administrative Approval & Expenditure sanction of Rs. 77,09,949/- has been obtained from the council . The item no. 4.4 that of vitrified tiles was separately awarded vide W.O. No.2/Dir(IT)/05 Dated 28.04.2005 for Rs. 7,17,600/-.  As per work order the stipulated date of start and completion was 13.03.05 and 27.05.05 respectively. The Total estimated cost put to tender was Rs. 84,27,549/-.

The execution of work was delayed due to some court case but the extension of time was granted by the competent authority up to 31st August, 2005.  Finally the work was completed on 10.08.05 well within the extended period granted.  The inauguration of the said project was carried out by Chief Minister Smt. Shiela Dikshit, on 10th August, 2005 and was appreciated by the officials of NDMC including Chairperson, NDMC.

4. Detailed proposal on the subject/project: During execution, a work monitoring committee was formed with the approval of Competent Authority. The monitoring committee comprised of the following members. 

1. Shri Sanjib Sen Gupta, Chief Architect

2. Shri G.P. Sharma, S.E (Civil)

3. Shri B.M. Sukhija, Chief Engineer (Electric) 

4. Shri A.K. Balani, Director (IT) 

All the work pertaining to above stated subject was carried out with the approval, decision and direction of Project monitoring committee.

The amount of work = Rs. 77,09,948/-

Rates quoted by M/S NCCF for vitrified tiles = Rs. 7,17,600/-
The above stated work was awarded to M/s NCCF vide W.O. No. 35/Dir(IT)/W.O. Dated 19.02.2005 and tender amount is 77,09,949/-.  The item no. 4.4 that of vitrified tiles was separately awarded vide W.O. No.2/Dir(IT)/05 Dated 28.04.2005 for Rs. 7,17,600/-.  As per work order the stipulated date of start and completion was 13.03.05 and 27.05.05 respectively. The Total estimated cost put to tender was Rs. 84,27,549/-.

The execution of work was delayed due to some court case but the extension of time was granted by the competent authority up to 31st August, 2005.  Finally the work was completed on 10.08.05 well within the extended period granted.  The inauguration of the said project was carried out by Chief Minister Smt. Shiela Dikshit, on 10th August, 2005 and was appreciated by the officials of NDMC including Chairperson, NDMC.

The defect liability period of the contractor has also been completed on 9th august, 2006. During execution two running bills were paid amounting to Rs.23,69,810/- and Rs. 24,38,684/-  to NCCF on 20.06.2005 and 18.08.2005 respectively. The concerned JE’s of Civil, electrical and Air conditions completed their measurement along with completion certificate and along with rates.  The security deposit @10% amounting to Rs.4,80,872/- was deducted from the two aforesaid running bills, which is also pending for the payment to the NCCF.

First Running bill: - June, 2005

Gross amount 

=
Rs. 23,69,810/-

Security @ 10%

= 
Rs. 2,36,981/-

Amount paid

=
Rs. 20,08,553/-

Second Running bill: - August, 2005   

Gross amount 

=
Rs. 24,38,684/-

Security @ 10%

= 
Rs. 2,43,891/-

Amount paid

=
Rs. 20,66,931/-

Difference of VAT Paid (4% to 12.5%)on Rs. 48,08,494/- = Rs. 2,77,061/-

Then the firm has submitted bill for the final payment. The bill submitted have been seen and found that there are number of deviation in respect to agreement i.e. additional items, extra items and substituted items.  Before preparation of the final bill the stated items have to be approved by the competent authorities.  The NCCF have also submitted their rates for the above stated items which are placed on the file.  The details of the items are as below. 

1) Additional Quantity  Statement no. 1   

This additional Quantity statement has been prepared on the basis of measurements submitted and the rates considered are same as of agreement rates even beyond deviation limit of 20%.  This has been approved by the work monitoring committee. All the additional items along with rates and elaborated technical reason are given in the additional quantity statement No. 1 for Rs. 10,98,547.85/-

2) Extra Item Statement no.1

During execution, with the approval of project monitoring committee, certain extra items were executed which were not taken in the details estimated while preparation but these items were necessary for the completion of project.  This extra item statement has been prepared on the basis of quantities submitted for the extra items.  The rates for these extra items have   been   submitted   by the N.C.C.F. The details of extra items along with rates and detailed technical reasons are given in extra item statement No. 1 for Rs.4,16590/- 

3) Substituted item statement no.1

During execution of work, certain substituted items were carried out with the approval of project monitoring committee.  The substituted items were carried out against the existing agreement items.  Since agreement items were not suitable as per the site condition and approved drawings.  The rates of the civil work and electrical work are as per the rates submitted by the N.C.C.F. (Govt. agency) for Rs. 9,30,324/- with excess of  Rs.5,33,286/-. 

There are number of deviation in respect to agreement i.e. additional items, extra items and substituted items but The deviated amount Rs. 20,48,423.85/-is well within the total approved amount of Rs. 84,27,548.  Before preparation of the final bill the stated items have to be approved by competent authorities. 

Chairperson, NDMC has accorded the following approvals.

a) Additional Quantity Statement for Rs.10,98,547.85/-
 ----(i)

b) Extra item statement for Rs. 4,16,590/-                  
 ----(ii)

c) Substituted item statement for Rs. 9,30,324/- 

           Approved cost for Substituted item was Rs. 3,97,038/-

           With excess of Rs. 9,30,324/- - Rs. 3,97,038/- = Rs.5,33,286/- 

Substituted item statement with excess of Rs. 5,33,286/-  ----(iii)

        The Total Amount of Deviation (I+II+III) = Rs. 10,98,547.85 + Rs. 4,16,590 + Rs. 5,33,286 = Rs. 20,48,423.85/- 

The above cited work was awarded to M/s NCCF for which Administrative Approval & Expenditure sanction of Rs. 77,09,949/- has been obtained from the council. Later on work of flooring of site which was inadvertently left out in the tender document involving estimated expenditure of Rs. 7,17,600/- was also included in the scope of work. This has resulted that the actual expenditure on the work had crossed the limit of 10% beyond the Administrative Approval & Expenditure sanction granted by the council. The actual expenditure as per the final bill & measurement books is Rs. 85,54,670/-.

The contractor is pressing hard for the early payment which has already been delayed as the case was under the process of getting Additional Quantity, extra items and substituted items approved from the Chairperson, NDMC. In order to avoid any further hardship to the payment within 10% of the Administrative Approval & Expenditure sanction of Rs. 77,09,949/- granted by the council has been released at p-94/N. The balance payment for Rs. 73,726/- and the security amount of Rs. 5,00,000/- will be released after obtaining revised Administrative Approval & Expenditure sanction of Rs. 85,54,670/- from the competent authority.

Final running bill:-  March ,2007

Gross Amount (as per measurement books)

= Rs. 85,54,670/-

Amount already paid in two running bills 

= Rs. 48,08,494/-

Net amount to be Paid




= Rs. 37,46,176/-

Security withheld




= Rs. 19,148/-

Amount withheld for revised AA & ES


= Rs. 73,726/-

Amount paid to the firm




= Rs. 34,56,853/-

Total work cost=Rs. 85,54,670/-

Total payment made= Rs. 84,80,944/-

Total security with held (Pending for payment) = Rs. 5,00,000/-

Amount withheld for revised AA & ES= Rs. 73,726/-

Finance department has concurred the proposal vide Diary no. 2556/ finance dated 5/11/2007 for the revised expenditure sanction amounting to Rs. 85,54,670/- for the work of site preparation of CFC at Gole Market awarded to M/s NCCF. The work has been completed as per terms & conditions of the agreement and statutory recoveries including other recoveries have been effected from the bills of the contractor.

Chairman, NDMC has accorded the approval ( at P- 106/N) for Revised Administrative Approval & Expenditure sanction of Rs. 85,54,670/-  and to release the balance payment for Rs. 73,726/- and the security amount of Rs. 5,00,000/-  to M/s NCCF. 


5. Comments of the Finance deptt. on the subject : The Finance deptt. has concurred the proposal vide Diary no. 2556/ finance dated 5/11/2007 for the revised expenditure sanction amounting to Rs. 85,54,670/- for the work of site preparation of CFC at Gole Market awarded to M/s NCCF subject to the approval of the council and certification that the work has been completed as per terms & conditions of the agreement and statutory recoveries including other recoveries have been effected from the bills of the contractor.  

6. Comments of the Deptt. on comments of Finance Deptt. :  IT Department has certified that the work has been completed as per terms and conditions of the agreement and statutory recoveries including other recoveries have been effected from the bills of the contractor.   

7. Legal implication of the subject/project: None.
8. Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject : 

Council Reso. No. 12(I-2) in Agenda Book no. Vol. II   – 08.02.2005

Council Decision : Resolved by the Council that Administrative approval & Expenditure sanction amounting to Rs. 77,09,949/- for the work of site preparation for the Citizen facilitation Centre at Shaheed Bhagat Singh Place is accorded.

It was further resolved that the approval to place the order on  M/s NCCF for execution of the site preparation work at the negotiated rates amounting to Rs. 77,09,949/-  accorded in anticipation of the confirmation of the minutes.

9.  Recommendation :  The deptt. recommends that approval for Revised Administrative Approval & Expenditure sanction of Rs. 85,54,670/- and to release the balance payment for Rs. 73,726/- and the security amount of Rs. 5,00,000/-  to M/s NCCF. 
10.  Draft Resolution :
It is resolved that approval for Revised Administrative Approval & Expenditure sanction of Rs. 85,54,670/- and to release the balance payment for Rs. 73,726/- and the security amount of Rs. 5,00,000/-  to M/s NCCF. 
COUNCIL’S DECISION

