ITEM NO. 10 (I-07)
1.
Name of the Subject/project: Citizen Facilitation Centre (CFC) Project at SBS Place, Gole market. Revised approval for the project for increased cost due to implementation of various features raised from time to time.

2.
Name of the Department/Departments concerned: Information Technology Department.
3.
Brief history of the subject/project:

The work of software development & hardware supply for the Citizen Facilitation Centre at SBS Place was awarded to M/s e-Sewa, Govt. of Andhra Pradesh who authorized M/s Comvision India Pvt Ltd to carry out the project on their behalf at a total cost of Rs. 1,29,05,959/-. The firm had to provide Application Software, System Software and Hardware for smooth functioning of CFC.  The total project duration was 5 years for provision & maintenance of all the services and hardware. During the course of the running of the project many requirements came up for enhancing the features or adding new features to facilitate citizen services. These works were assigned to the company with the approval of Competent authority. 

4.
Detailed proposal on the subject/project:
The firm has provided, installed, developed and implemented the following services under CFC Application Software:-

i) Enterprise Information Portal

ii) Birth & Death

iii) Water & Electricity Billing

iv) Road Cutting Permission Software-Civil Engg.

v) User Training

vi) Assistance in setting & commissioning of CFC

vii) Hospital Interface with Digital certificate(40 Licenses @ Rs. 750/- Per Licence)

viii) Onsite Help desk  

ix) System Software [Oracle 10g Database Enterprise Edition (CPU) license, ATS for Oracle Database 10g Enterprise ATS ( Software Update & Product Support), Media for Oracle Database 10g Enterprise Edition, Oracle Internet Application Server Enterprise Edition Processor Licence, ATS for Internet Application Server Enterprise Edition Processor Licence ( Software Update & Product Support) and Media Internet Application Server Enterprise Edition]

The project steering group meeting had accepted the break up of total project amount and finalized rates of man month. The project steering group meeting had accepted to launch all the CFC software modules.  NDMC has been paying to the firm as per the agreed man-month rate by project steering committee only. A payment of Rs. 1,18,03,520/-(approx.) for the work done has already been made to the firm.

Further, as per original contract under System software, they were supposed to supply Application Specific Full User Licence(ASFUL) of Oracle 9i database at a total cost of  Rs. 42,54,460/- which would have run the applications developed by the firm only. But with the enlarged scope of work, it was felt that General Full Use Licence (FULL) would take care of all the existing oracle based software and therefore, it was decided to purchase Oracle 10g (FUL) instead of Oracle 9i (ASFUL) by modifying the scope of  contract in technical terms as well as financial terms. With the approval of the then Chairperson and concurrence of Finance department, Oracle 10g(FUL) was purchased at a total cost of Rs. 46,84,402/-. The Oracle software has been used for all the database requirements of NDMC like property tax, e-finance etc. This amount resulted in a substantial increase in the scope of e-Sewa project.

The software modules for Estate, Enforcement, Property tax, Building Plan, Health Licenses could not be started by the firm as the backend database of the same had not been submitted by earlier company doing the work i.e CMC. It was decided in the Project Monitoring Group Meeting held under the chairmanship of Secretary, NDMC that these modules may be omitted from the work order. The work amounting to Rs. 6102195/- (approx.) was therefore dropped from the scope. Further, Property tax Software was awarded separately to M/s e-Government Foundation. 

Regarding implementation of IVRS & GHMS, the data of the different service centers and area of all departments for all kinds of complaints of NDMC are being colleted. The firm has completed the solution for IVRS & GHMS. 

          The project steering group decided that IT department will evaluate the scope creep done by the firm. A technical committee under DD (IT) was formed to evaluate the technical efforts in additional scope creep. The technical committee evaluated the extent of scope creep in the man months and found that NDMC had asked lots of additional works development on priority basis which was not included in the original work order. The technical committee evaluated the scope creep (Extra Work) claimed by the firm. The technical committee had evaluated the scope creep in various software modules amounting to Rs. 31,96,800/- for CFC project at SBS Place. The Finance Department and Chairman, NDMC had approved the case. 

The firm had already claimed 20.5 MM for the Hindi version of web portal. The rate of manpower is Rs. 29600/- Per MM as accepted by the steering committee during break up of the cost of software. Hence, the cost will be 20.5 MM * Rs. 29600/- = Rs. 606800/-. The Hindi Version of Web portal and IVRS had already been demonstrated to Chairman, NDMC in the Council Room and The software will be inaugurated very shortly. 

As per the original work order, ATS period of system software is 5 years from the date of installation, AMC period of Application software is 4 years from the date of go-live of software and AMC of hardware is for 2 years from the date of expiry of warranty period of 3 years.

ATS of Oracle 10g, Internet application Server, AMC of scope Creep and AMC of Hindi Portal for a period of 4 years will be awarded to the firm after obtaining approval from the competent authority. ATS of Oracle 10g, Internet application Server, AMC of scope Creep and AMC of Hindi Portal will be awarded at the earlier quoted rates. The AMC of software will be awarded @ 13.34% of total cost per annum. The ATS will be paid @15% of the software cost per annum as per original work order.

The summarized details are tabulated as under:-

	S. No.
	Description 
	Amount (in Rs.)

	1
	Amount as per Original Work Order  for the work given above
	12905959.00

	2
	Original Work Modified and  Additional  Work Done

· Onsite Help desk

· Oracle 10g Database Enterprise Edition(CPU Licence)

· ATS for Oracle Database 10G Enterprise ATS(S/w Update and Product Support) for one year

· ATS for Oracle Database 10G Enterprise ATS(S/w Update and Product Support) for 4 years

· Media for Oracle Database 10g Enterprise Edition

· Oracle Internet Application Server Enterprise Edition Processor Licence

· ATS for Internet Application Server Enterprise Edition Processor Licence ( Software Update & Product Support) for one year

· ATS for Internet Application Server Enterprise Edition Processor Licence ( Software Update & Product Support) for four years

· Media Internet Application Server Enterprise Edition

· Client PCs 

· Web portal 

· Baratghar module

· E-gov fin XML Data Format

· Road Cutting Software (Data Base Development)

· Billing Software

· AMC of Scope Creep @ 13.34 % per annum for a period of 4 years [NDMC Web Portal, Baratghar software, E-gov fin XML Data Format, Road Cutting Software- database, Billing Software]

· Hindi version of Web portal
· AMC of Hindi version of Web portal @ 13.34 % per annum for a period of 4 years

	13786560.00



	3
	Work Deleted from work order 

· Estate

· Enforcement

· Health Licenses

· Property Tax

· Building Plan

· Providing & implementing Payment gateway with any  Bank

· Oracle 9iAS,Enterprise Version (CPU license)

· Oracle 9i Database, Enterprise Version (CPU license)

· Oracle 9i Database, Enterprise Version (50 Users)

· ATS

· Windows 2003 Enterprise Server

· Client PCs 2 nos.

· Check Point NG Software based firewall

· Bar code Reader with software


	(-) 6102195.00



	Total Revised Amount 
	2,05,90,324.00




5.
Financial implications of the proposed/subject: 
Yes, The Project Cost increased from Rs.1,29,05,959/- to Rs.2,05,90,324/-(Service Tax as applicable extra). The sufficient funds are available in IT Head of account C.15.4. 

6. 
Implementation schedule with timeliness for each stage including internal processing:  

The total project duration is 5 years. Major software modules have been implemented and are under AMC. All the hardware items are under AMC after expiry of warranty period. Some of software modules have been implemented and are under warranty.

7.
Comments of the Finance Department on the subject : 
Finance department has already concurred in the proposal. The replies of the department have been noted by the Finance department. 

8.
Comments of the Department on comments of Finance Department : 
No Comments
9.
Legal implication of the subject/project:

None.

10.
Comments of the Law Department on the subject: 

No Comments
11.
Comments of the Department on comments of Law

            Department:

 No comments

12.
Certification by the department that All Central Vigilance Commission (CVC) guidelines have been followed while processing the case:-

All Central Vigilance Commission (CVC) guidelines have been followed.

13.
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject:
           Council Resolution No. 16(I-1) dated 27/12/2009

Council Decision : Resolved by the Council that Administrative    approval & Expenditure sanction for the work of setting up of Citizen Facilitation Centre (CFC) Project at SBS Place, Gole market, New Delhi is accorded at the negotiated rates amounting to Rs. 1,29,05,959/- on the terms and conditions as stipulated in the NIT of this work.

 14.
Recommendation:  
IT Department recommends for software development & hardware supply for the revised estimate for the Citizen Facilitation Centre at SBS Place Accordingly, it is proposed to accord Administrative Approval and Expenditure Sanction of Rs.2,05,90,324/-(Service Tax as applicable extra).

15. Draft Resolution: 
It is resolved to accord Administrative Approval and Expenditure Sanction for the revised estimate of Rs.2,05,90,324/-(Service Tax as applicable extra) for the Citizen Facilitation Centre at SBS Place.

COUNCIL’S DECISION
Resolved by the Council to accord administrative approval and expenditure sanction the revised estimate of Rs.2,05,90,324/- (Service Tax as applicable extra) for the Citizen Facilitation Centre at SBS Place.
It was further directed by the Council that the department will organize a presentation on the project, to the Members of the Council, before the next meeting of the Council.

