ITEM No. 26 (W-2)

1. Name of the Subject:

Action plan for parking for the year 2007.  

2. Name of the Department:

Projects Department.

3. Brief History of the Subject:

To deal with the parking problems effectively in crowded area such as Connaught Place. Dilli Haat, etc., NDMC, in the year 2004 introduced graduated parking rates based on location and time of the day.  Under the graduated system, the parking rates are increased with the duration of parking. The parking lots have been divided into three categoriesoups namely group `A’, group `B’ and group ‘C’. The objective of introducing graduated parking rates is to encourage short-term parking and to price the most congested locations at a higher rate. 


The Overall the objectives of NDMC’s parking plan is to: 

a) To regulate traffic & ease congestion by providing parking at suitable localities.

b) To improve environment/air quality of the area by reducing congestion and waiting time at the parking

c) To encourage mass means of transport as compared to personal vehicle by i) suitable parking pricing and ii) provision of parking facilities near commuter entry and exit destinations. 

d) To provide safe parking facilities which are safe both for the passengers and for the vehicles.

e) To generate revenue from of parking lots and utilize the same to improve parking and pedestrian facilities.

Over the last two years, the following problems were identified:

The enforcement department has been allotting the parking lots to contractors through open tender method. The individual parking lots were being put on tender resulting in unhealthy competition between the neighboring contractors and overcrowding of parking lots. In a number of cases, the parking contractors have dragged NDMC to arbitration on minor issues. A decreasing trend in the licence fee was also noticed and the finance department advised to club the parking lots to form larger groups. Moreover, the Bhure Lal Committee (EPCA) has been recommending further rationalization of parking charges in order to contain the parking demand by raising the parking fee suitably. 
In this regard, the following action has been taken:

a)
Clubbing of Parking Lots:

One of the reasons for surrender of lots has been that there is tremendous variation in the turnover of vehicles even at nearby locations. For calling fresh tenders, the neighboring parking lots have been clubbed together so as to optimize the utilization of all the lots. This will also help in eliminating small contractors as the earnest money and monthly payments will increase substantially. The list of clubbed lots as is given in Annexure-A. (See pages 390 – 396 ).
b)
Change in parking rates in view of EPCA recommendations on an experimental basis. 

In NDMC area, the parking rates are higher than the rest of Delhi except the rates charged by the Airports Authority and the Railways for parking at the Airport and the Railway stations respectively. As such, no increase in the general rates of parking is proposed. However as an experimental measure, it is proposed to increase the parking charges  at Delhi Haat and CP Inner Circle only. These two locations have been identified for two reasons – one, these are primarily leisure destinations and two, there has been a considerable increase in congestion at these two locations. The proposed parking charges for these two special groups is as below: -

	Type of vehicle
	Rate of surface parking
	Duration

	1.   Car

	Rs. 10/-

	Every hour

	2.   Scooter
	Rs. 5/-
	Every hour


At other locations, the parking charges shall continue to be the same as before. These rates are:

Group A






	Type of vehicle

	Rate of surface parking
	Duration

	1.   Car

	Rs. 10/-

	First two hours

	
	Rs. 10/-
	For every subsequent hour & part thereof

	
	Rs. 1000/-
	Per month

	2.   Scooter
	Rs. 5/-
	First two hours

	
	Rs. 5/-
	For every subsequent hour & part thereof

	
	Rs. 400/-
	Per month


N.B. Above parking tariff shall be charged in peak period for Group A parking lots i.e. 10.00 am to 8.00 pm and parking tariff for the lean period of Group A parking lots shall be applicable as per parking tariff of Group B Parking lots mentioned below:

GROUP B

	1.   Car
	Rs. 10/-
	For first 4 hours

	
	Rs. 30/-
	For 4-8 hrs.

	
	Rs. 50/-
	Beyond 8 hrs

	
	Rs. 600/-
	Per month

	2.   Scooter
	Rs. 5/-
	For first 4 hours

	
	Rs. 10/-
	4-8 hours

	
	Rs. 25/-
	Beyond 8 hours

	
	Rs. 350/-
	Per month


GROUP C

	1.   Car
	Rs. 10/-
	For first 4 hours

	
	Rs. 30/-
	Beyond 4 hours

	
	Rs. 500/-
	Per month

	2.   Scooter
	Rs. 5/-
	For first 4 hours

	
	Rs. 10/-
	Beyond 4 hours

	
	Rs. 300/-
	Per month


(Note: The facility of monthly charges shall be allowed to the shop owners/ office employees only).

c)
Improvements in the terms of NIT and contract:

The parking contract has been redrafted The major differences/improvements have been made in the contract are :

i. A new clause has been introduced to permit NDMC to terminate the contract in public interest.

ii. A disclaimer has been added in the general terms and conditions to indicate that the area shown in the drawing is indicative only and no dispute in this regard will be entertained.  This is one of the most frequent reasons for parking disputes.

iii. A clause has been introduced to permit NDMC to take over the parking site temporarily due to national functions.

iv. A force majeure clause has been introduced.

v. Date of commencement of the agreement, the term of the agreement and terms of payment of licence fee have been clarified.

vi. The hours of operation of the parking lot have been clarified.

vii. Penalty clause have been strengthened.

viii. Terms relating to security deposit and its refund have been strengthened.

ix. A mediation clause has been introduced.

x. A clause indicating that NDMC is not liable in case of lost profits for any reason.

The revised Parking contract has been vetted by the law department

4) Financial implications of the proposed subject:

It is expected that the new parking contract will lead to more stable contract and improve collection efficiency

5) Implementation schedule with timelines for each stage including internal proceeding:
Tenders on the revised contract will be called immediately:

6) Comments of the Finance  Deptt. on the Subject:

The Finance Department has commented as under:-

(i)
Some of the suggestions of F.A. do not seem to have been incorporated in the proposed Agenda.

(ii)
Opinion given by the Law Department be incorporated;

(iii)
vacant columns be filed in;

(iv)
The parking charges for special group should be Rs.25/- and Rs.10/- for car and scooter respectively;

7) Comments of the Deptt. on Comments of Finance Deptt.:

The para wise comments are as under:-

(i)
All the suggestions have been incorporated.

(ii)
The advise of the Law Department has been incorporated in para-8 of the new parking contract. 

(iii)
done

(iv)
department is proposing a rate of Rs.10/- and Rs.5/- per hour for car and scooter respectively to begin with.

8) Legal implications of the Subject:

Nil

9) Detail of previous Council Resolutions, existing law of Parliament and Assembly on the subject:
N.A

10) Comments of the Law Deptt. on the subject:
Law Department has not offered any comments. 

11) Comments of the Deptt. on the comments of Law Deptt:
Nil

12) Recommendation
The above is placed for information of the Council:

COUNCIL’S DECISION

Annexure End

