ITEM NO.1  (W-7)

1. Name of the subject/Project

Project for Re-development of Yashwant Place Cinema Complex – “Appointment of consultant thereof”.

2. Name of the Department

Projects department. 

3. Brief History of the subject/project:

A status report containing a brief history of the Subject was noted for information of the council in its ordinary meeting held on 19/05/06 vide resolution no. 24(W-4) (Annexure A). (See pages 8-10).
4.  Detailed proposal on the subject/project

In its order dated 30/8/2005, in LPA No. 596/2003, the Hon’ble High Court, Delhi dismissed the appeal filed by M/s Aggarwal & Modi Enterprises (Cinema Projects) Pvt Ltd, being devoid of any merit. The appellants were directed by the court to hand over the premises to NDMC and pay all arrears of the fee within three months from the date of the order. Thereafter, a Special Leave Petition (No 21183 of 2005) was filed by M/s  Aggarwal & Modi Enterprises (Cinema Projects) Pvt Ltd and in its order dated 28/11/2005, the Hon’ble Supreme Court continued the interim protection given by the High Court. 

During the course of the proceedings before the Hon’ble Supreme Court, NDMC filed an affidavit stating that “NDMC has proposed to build a multiplex complex which shall be one of the most modern complexes all over the world. During the 2010 Commonwealth Games, in order to attract the best of tourism and in order to cater to all the diplomats and officials of Commonwealth countries, the said multiplex-cum-commercial complex has been proposed and contemplated. The NDMC had earlier proposed modern multiplex complex. In the process of revising the same to update it and put up an international standard multiplex-cum-commercial complex, the NDMC now proposes to float a global tender of expression of interest so as to have the proposed multiplex/commercial complex of international standards. In rough estimate NDMC is proposing to have 80,000 sq. feet plus basement of built-up area in the said multiplex complex. At a rough estimate of ongoing market rates of approximately Rs.150 sq.ft. NDMC is likely to fetch a yearly revenue of above Rs.14.40 crore. Looking form any angle, one cannot find any fault with the proposals of the NDMC to act in public interest and fetch maximum possible revenue out of its resources”

The Hon’ble Supreme Court desired to see the Consultant’s scheme and it was decided to invite Expressions of Interest in order to engage consultants for this purpose. 

The advertisement inviting Expression of Interest was released in the following newspapers on 27-2-06:

· Hindustan Times of India (Delhi, Mumbai Edition),

· The Hindu (All editions),

· Financial Express; and 

· Economic Times 

The EOI was also put up on the NDMC website. The last date for submission of bids was kept as 27/3/06. A pre bid meeting was held on 10-03-06.  Three concerns sent their representatives to attend the prebid meeting namely:

i. M/s. Negolice India Ltd.,

ii. M/s. Ramky Infra Consulting Pvt.. Ltd.

iii. M/s. Infrastructure Professionals Enterprises (P) Ltd.

Queries were also received separately via e-mail from M/s Pandey Dua and Mathur, Chartered accountants. 

It was felt that the response to the advertisement for the EOI was not satisfactory considering the importance of the project.  Therefore, with the approval of Chairperson, a decision was taken to:

· Extend the last date for submission of bids one month i.e. till 27-4-06 

· Release the advertisement again in the business newspapers. The advertisement was released again on 27-3-06 in the following business newspapers. 

-
Business Standard

-
Financial Express

-
Hindu Business Line

It was specified in the advertisement that the last date had been extended till 27/4/06. 

· In addition, e-mails were sent to the consultants empanelled by Ministry of Uban Development about 29) for preparation of the City Development Plans under the Jawahar Lal Nehru National Urban Renewal Mission (JNNURM), drawing their attention to the newspaper advertisement.

· Responses to queries raised during the prebid meeting and those received by mail were placed on the NDMC website 

The eligibility conditions as per the EOI were : 

	S No
	Eligibility criteria laid down in EOI

	1
	The entity should be an established & reputed company having a minimum experience of 5 years in providing consultancy services for development of large Institutional, Commercial, Residential and Recreational facilities.

	2
	The company should have an annual turnover of not less than Rs. 10(Ten)crores from consultancy services on a average during the last three financial years.

	3
	The company should have been making profits in the last three financial years.

	4
	Company must have successfully completed consultancy work for at least two such projects, the value of which is over Rs. 100(one hundred) crores, during the last three years ending 31.03.2005

            OR

Completed consultancy work for one such project costing over Rs. 200 (two hundred) crores, during the last three years ending 31.03.2005


By the closing time of receiving the bids, three bids were received in the office of Director (Projects) from the following:

i. M/s. Ernst & Young Pvt. Ltd.,

ii. M/s  Ramky Infra Consulting Pvt. Ltd. and

iii. M/s. IL&FS Ltd.

The proposals were invited in two separate covers:

1. 
Technical proposal and 

2. 
Financial proposals.  

The technical covers were opened on the same date in the presence of the representatives of the concerns mentioned at S No 2 & 3 above. No one was present on behalf of M/s. Ernst & Young Pvt. Ltd.

A bid evaluation committee was constituted by the Chairperson on 1-5-06 with the following members:  

i. Sh. G.P. Sharma, Chief Engineer (Civil),  

ii. Sh. Hira Ballabh Director (Finance) and 

iii. Sh. Anurag Goyal Director (Project)

The technical proposals were evaluated first to see whether the concerns fulfilled the minimum eligibility conditions laid down in the Expression of Interest document. The concerns that fulfilled the eligibility criteria were then evaluated on the technical evaluation parameters laid down in the Expression of Interest. The financial bids of only those concerns were to be opened which secured the minimum qualifying marks i.e. 80 marks

Out of the three concerns, one concern, namely, M/s. Ramky Infra Consulting Pvt. Ltd. did not meet the condition 2 & 4 of the eligibility conditions and hence did not meet the eligibility criteria laid down in the EOI documents. 

The bid evaluation committee evaluated the technical bids of the other two bidders and awarded marks as under 

	S No.
	Evaluation Parameter
	Maximum Marks
	ERNST & YOUNG PVT.

LTD.
	IL&FS LTD.

	1
	Core business area of operations, experience & knowledge in providing Consultancy Services for such projects, preparation of tender documents and  Bid Process Management
	10 marks
	5
	8

	2
	financial strength of the company 
	30 marks
	20
	20

	3
	Technical capabilities of the firm established by scale of consultancy projects undertaken relating to development of large Institutional, Commercial, Residential and Recreational facilities in the last three years and the availability of trained professionals and infrastructure.
	40 marks
	35
	35

	4
	Quality processes and standards followed and certifications obtained by the organization.
	10
	NIL
	NIL

	5
	Approach paper, showing the methodology and roadmap for completion of the consultancy work for this project 
	20
	20
	20

	
	TOTAL
	100
	80
	83


As both the concerns received the minimum qualifying marks, the committee recommended the two companies qualify in the technical evaluation. 
Thereafter, financial bids were opened in the presence of the bidders and evaluated by a committee in its meeting held on 12/6/2006, comprising the following members:-

1.  S.M. Ali, Director (Tax)

2. Sh. Hira Ballabh, Director (Finance)

3. Sh. G.P. Sharma, CE(C-I)

The rate quoted by the two companies are given as under:- 

a) M/s. Ernst & Young Pvt. Ltd. :- Rs.30,00,000/- (Rupees Thirty lac). The fee was quoted exclusive of the following: Applicable Service taxes, Cost of releasing advertisements and conducting road shows for attracting bidders in phase two. Any expenditure on legal counsel sought by NDMC

b) M/s. IL&FS Infrastructure Development Corporations Ltd.:- Rs.25,00,000/- (Rupees Twenty five lac). The fee was quoted exclusive of any advertisement cost, which shall be borne by the client. In case NDMC requires IL&FS to bear the cost of press advertisements, then same shall be done at an extra cost of Rs. Eight Lacs only (Rs. 8,00,000/) which will be over and above the professional fee quoted above. All the above charges are exclusive of the taxes as and when applicable, which shall be attributable to the client.

As per the terms of the EOI, the financial bid was to be exclusive of any taxes attributable to NDMC (such as service tax). After scrutiny of the financial bids it was recommended by the financial bid evaluation committee that the work may be award to M/s. IL&FS Ltd. (Infrastructure Development Corporations Ltd.) at their lowest quoted rate of Rs. 25,00,000 (Rs. Twenty Five Lacs), press advertisements shall be released/published in the desired papers etc by the NDMC at its own cost. 

In pursuance of this process, a Notice of award for the consultancy service was issued to M/s. IL&FS Ltd. by the project department vide letter no. 1182/PA/Dir(Project)/06 at 2/8/2006. The consultant services contract has been vetted by the Law Department and has been signed on 9th August 2006.

5.
Financial implications of the proposed project/subject :


As above

6.
Implementation schedule with timeliness for each stage including internal proceeding:


There are two specific parts of the consultancy assignment – the first part is to advise NDMC on the suitable product mix and the development options. Twelve weeks have been allowed to the consultant to submit their report on the above. The second part involves the preparation of bid documents and bid process management for the actual redevelopment of the Chanakya Complex. Twenty five weeks have been assigned for this part.

7.
Comments of the Finance Deptt. on the subject

“Draft agendum as now modified appears to be in order.”

8.
Comments of the deptt. on comments of Finance Deptt.


NIL

9.
Legal implications of the subject/project


NA

10.
Details of previous Council Resolutions, existing law of Parliament and Assembly on the subject

Discussed the matter in Council vide resolution No 15(Q-5) dated 26/8/2004 and thereafter resolution no. 24(W-4) dated 19/5/2006.
11.
Comments of the Law Deptt. on the subject/project


“This have our concurrence”

12.    
Comments of the deptt. on the comments of Law Deptt.


NIL

13.
Recommendation


This intimation is placed before the council for information only

COUNCIL’S DECISION

