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ITEM NO. 3 (xxxii)

TRANSFER OF OWNERSHIP RIGHTS IN RESPECT OF 15 MUNICIPAL MARKETS.

The Council had approved transfer of ownership rights in respect of 15 Municipal Market.  Pending transfer of ownership rights the licensees are paying licence fee as per decisions of the Council and the licenses are being renewed from time to time in accordance with the guidelines approved by the Council.  Pending transfer of ownership right a question has arisen as to whether the NDMC should continue to increase the licence fee on year-to-year basis when the Council has taken a decision to transfer the ownership rights.  In this regard a letter from Vice Chairman, has also been received and is forming part of this preamble as Annexure (See page 139).  The matter has been examined in the department and factual report on the present position is given hereunder : - 

2.
The matter of ownership right was placed before the Council in the meeting held on 03.02.2002.  Council vide its resolution no. 9 dated 03.08.2000 and further vide resolution no. 3(i) dated 28.01.2002 approved the Transfer of Ownership Rights on lease / licence basis in case of 15 markets (9 rehabilitations markets + Lodi Road Market + 5 Road Berms markets) as per the specific terms subject to NOC/clearance from the Delhi Development Authority / Land & Development Officer, Ministry of Urban Development, Government of India, to the following three categories :-

i) Original allottees;

ii) Allottees in whose names the shops or flats have been regularized with the consent of original allottee ; and 

iii) Present occupants in whose name as on 03.02.2000 the date of consideration of the present scheme by the council, the allotment of shop or the flat as licensee of NDMC has not been regularized.

3.
As per the approval of the Council Land & Development Officer, Ministry of Urban Development, Government of India has given its approval as per the terms of the lease (leaving 5 road berms markets) as the ten markets are on lease with the NDMC. Besides, the sub-lease documents / licence / conveyance deed have also been vetted by Legal Advisor and have further been forwarded for vetting to the Ministry of Urban Development as per terms of the approval given by them.  In view of the above decision of the Council, transfer of ownership rights on lease/licence basis needs to be implemented from the date of approval of the Council.  Since, certain formalities, such as clearance and the formal vetting of the documents have still not come from Ministry of Urban Development, the cases of renewals / transfers are being finalized by the Estate Department as per the Estate Policy approved by the Council 

4.
By doing so, the amount already received from the occupant licensee on account of licence fee from the date of approval in case of 15 markets will require to be adjusted against the ground rent likely to be paid by the occupants / licensees.  However, payment received on account of subletting charges, clubbing charges, charges on account of change of trade from non-licensable to licensable and cancellation charges etc., from the occupant licensees will not be adjusted.  By doing so, however, they will have to pay property tax from the date of approval of the policy of leasehold right on implementation.  The above aspect was also sent for advice to Advisor (Revenue) and he stated that it appears that Council decision of ownership right will vest in the licensees from 03.08.2000.  If they are deemed to be owner from 03.08.2000, the licence fee collected from 03.08.2000 may have to be adjusted from the principle amount and interest to be charged, if any.  The question of increase in licence fee can arise only if the transfer of lease / licence does not take place.  Department can examine the issue at that time.


Chairperson has seen the case and the matter of adjustment of licence fee is placed before the Council.

COUNCIL’S DECISION

Deferred.  

ANNEXURE 

ITEM NO. 3 (xxxiii)

REVISION OF WATER METER SECURITY CHARGES.

The Committee vide its resolution no. 39 dated 27.12.1991 had revised the security charges of water meters.  The water meters in NDMC area are provided by the department against the security charges deposited by the consumers.  The charges are revised from time to time on the analogy of the MCD/DJB.

NDMC has recently procured some water meters conforming to ISO specifications at the lowest rates available in the market, after inviting tenders.  The cost of these new meters is too high due to their better quality than the earlier purchased meters.  Hence, this has necessitated the revision of security charges.

The comparative position of the existing and the proposed rates are as under : -

	S.No.
	Dia of meter
	Existing rate w.e.f. 17.12.1991
	Proposed rate

	1.
	15 mm dia
	Rs.300.00
	Rs.1020.00

	2.
	20 mm dia
	Rs.800.00
	Rs.1690.00

	3.
	25 mm dia
	Rs.1000.00
	Rs.2390.00

	4.
	40 mm dia
	Rs.1600.00
	Rs.4630.00

	5.
	50 mm dia
	Rs.2700.00
	Rs.9260.00

	6.
	80 mm dia
	Rs.3400.00
	Rs.10,700.00

	7.
	100 mm dia
	Rs.5000.00
	Rs.12,300.00

	8.
	150 mm dia
	Rs.7600.00
	Rs.18,500.00

	9.
	200 mm dia
	Rs.16,500.00
	Rs.23,200.00



The case was referred to Finance Department and Finance has concurred in the proposal of revision of the security amount of water meters as proposed by the department.

The Chairperson has seen the case.

CHIEF ENGINEER(CIVIL)’S REMARKS :-

The case is noted to the Council for consideration and approval of the proposal to revise the security charges of water meters for charging from the consumers to be supplied by the department.

COUNCIL’S DECISION

Resolved by the Council that proposal to revise the security charges to be charged from consumers for water meters supplied by the department as per the rates proposed in the preamble, is approved.

ITEM NO. 3 (xxxiv)

Grit  wash plaster on the Compound wall of various blocks of Sector-I, II, III & IV  of DIZ Area (Gole Market)


The  Council vide resolution no 3(XIX) dated 27.3.02 have approved the Preliminary Estimate amounting to Rs 63,03,700/-. With  the approval  of Chairperson application for   prequalification of contractors  for five important works were invited  and nineteen  contractors were prequalified for these works.  After approval of Detail Estimate and NIT by CE(C) tender for this work was invited from the  prequalified contractors with date of sale and opening 6.11.02 and 8.11.02  respectively.  Sixteen prequalified Contractors had applied for issue of tender documents and sixteen nos purchased the tender documents.  Whereas  fourteen  nos. contractors submitted their tender.  The tender was opened on  8.11.02  and their  comparative statement are as under :-

                                                                                              Estt.cost: Rs.6119996/-

	S.No
	Name of agency 
	 Tendered amount 
	 Percentage above/

Below

	1.
	M/s Garg   Enterprises
	6484918/-
	5.96% above

	2.
	M/s Quality Builders (p) Ltd
	6433352/-
	5.12% above

	3.
	M/s Shiva Enterprises
	6211446/-
	1.49% above

	4.
	M/s A.K. Builders
	5591633/-
	8.63% below

	5.
	M/s Inline Const (p) Ltd
	6259827/-
	2.28%  above

	6.
	M/ s Mahavir Prasad Gupta
	6466955/-
	5.67% above

	7.
	M/s n S.N. Malhotra 
	6454384/-
	5.46% above

	8.
	M/s K.R. Anand
	5841371/-
	4.55%  below

	9.
	R.K. Sharma 
	5892996/-
	3.71% below

	10.
	M/s K.B.G. Engineers
	5873277/-
	4.03% below

	11.
	M/s Vaders interiors and Exteriors
	5781691/-
	5.53% below

	12.
	M/s Amar const. Co
	8685557/-
	41.92% above

	13.
	M/s Jaya Bharat const.
	5578909/-
	8.84% below

	14.
	M/s Sai construction
	7663276/-
	25.22% above



 From the comparative statement it may be seen that M/s  Jaya Bharat const co. have quoted the lowest rate which is 8.84 % below the estimated cost of Rs6119996/-  The tendered amount works out to be 5578909/-  The justifications prepared by the department and checked by the Planning  on the prevailing market rates works out to be21.5 % above the estimated cost.  There is a difference of  30.34% between the justified  rates and quoted rates of the lowest contractor.  Accordingly it was recommended that work may be awarded to the lowest contractor   at their quoted rates.  The Finance have concurred  in the proposal to award the work to M/s Jaya Bharat Construction at their quoted rates.  Department may however, ensure quality of work strictly as per specification provided in the agreement.  It also needs to be certified that the rates of  L1 are not higher than the trend of rates.

         In this regard it is clarified that the quality of work would be ensured as per the provision of the agreement as the rate quoted by the lowest contractor is much below the justified rates as the trend is not available for similar works.  The work is to be  charged to MLA Constituency Funds for which adequate funds are available.


The Chairperson has seen the case.

CE(C)’S REMARKS :-

        The case is placed before the Council  for consideration and approval for  award of work to M/s Jaya Bharat Construction  at their quoted rate with tendered amount of Rs. 5578909/-(Rs. fifty five lacs seventy eight thousand nine hundred nine) which works out to be 8.84%  below the estimated cost.

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of M/s Jaya Bharat Construction at their quoted amount of Rs.55,78,909/-, which works out to 8.84% below the estimated cost of Rs.61,19,996/-, is accepted.

ITEM NO. 3 (xxxv)

Development of various markets in NDMC Area SH: Development of Malcha Marg Market.

The  Council vide resolution no3 (XIV)  dated 10.6.02 approved the Preliminary Estimate amounting to Rs96,44,600/- With  the approval  of Chairperson application for   prequalifiation of contractors  for five important works were invited  and nineteen  contractors were prequalified for these works.  After approval of Detail Estimate and NIT by CE(C) tender for this work was invited from the  prequalified contractors with date of sale and opening 7.11.02 and 11.11.02  respectively.  Seventeen  prequalified Contractors had applied for issue of tender documents and Seventeen nos purchased the tender documents. Whereas  Nine nos. contractors submitted their tender.  The tender was opened on 11.11.02 and their  comparative statement are as under:-

Estt.cost : Rs. 68,99,046/-

	S.No
	Name of agency 
	 Tendered amount 
	Percentage above/ below

	1.
	A.K. Builders
	69,85,854/-
	1.26% above

	2.
	M/s R.K. Sharma & Co
	78,18,904/-
	13.33% above

	3.
	Sai Const.
	72,39,007/-
	4.93% above

	4.
	Jai Bharat
	96,82,039/-
	40.34% above

	5.
	K.B.G Engg.
	71,94,365/-
	4.28% above

	6.
	Inline const.
	69,92,406/-
	1.35% above 

	7.
	Vaders interior
	7606,662/-
	10.25% above

	8.
	Quality Buildcon
	74,09,444/-
	7.40% above

	9.
	K.R. Anand
	67,95,936/-
	!.49% below


 From the comparative statement it may be seen that M/s  K.R. Anand have quoted the lowest rate which is 1.49 % below the estimated cost of Rs  6899046/- The tendered amount works out to be 67,95,936/-  The justifications prepared by the department and checked by the Planning  on the prevailing market rates works out to be 10.48 % above the estimated cost.  There is a difference of 11.97% between the justified  rates and quoted rates of the contractor.  Accordingly it was recommended that work may be awarded to the lowest contractor   at their quoted rates.  Finance have concurred the proposal to award the work to M/s K.R.Anand at their quoted rates subject to availability of funds partly under Municipal  Funds and partly under MLAs Constituency Fund and ensuring that the rates of L1 are not lower than the trend of rates. 

           As regard the availability of fund, it is stated that Rs. 30.00 lacs is being received from Area MLA Constituency Fund and Rs. 20.00 lacs from Dr. Karan Singh, Rajya Sabha, M.P from his M.P Area Development Fund .  The Balance amount would be met from the  Municipal Fund against head of account H.1.8 with a provision of Rs. 120 lacs in the current year budget book.  As regard the rate quoted by the lowest contractor, which is 11.97% below the justified rates and no trend is available for the similar works.


The Chairperson has seen the case.

CE(C)’S REMARKS :-

        The case is placed before the Council for consideration and approval for award of work  to M/s K.R.Anand  at their quoted rate with tendered amount of Rs.67,95,936/-. (Sixty seven lacs ninety five thousand nine hundred thirty six only) Which works out to be 1.49 .%  below the estimated cost.

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of M/s K.R. Anand at their quoted amount of Rs.67,95,936/-, which works out to 1.49% below the estimated cost of Rs.68,99,046/-, is accepted.

ITEM NO. 3 (xxxvi)

Development of S.B.S Marg (From Gole Market to Bangla Sahib road

The  Council vide resolution no3(XXXIV) dated 8.8.02 approved the Preliminary Estimate amounting to Rs29,27,500/- With  the approval  of Chairperson application for   prequalifiation of contractors  for five important works were invited  and nineteen  contractors were prequalified for these works.  After approval of Detail Estimate and NIT by CE(C) tender for this work was invited from the   prequalified contractors with date of sale and opening 11.11.02 and 13.11.02  respectively.  Ten  prequalified Contractors had applied for issue of tender documents and  nine nos purchased the tender documents.  Whereas   Five nos. contractors submitted their tender.  The tenders was opened on 13.11.02 and their  comparative statement are as under:-

Estt.cost : Rs. 31,37,097/-

	S.No
	Name of agency 
	 Tendered amount 
	 Percentage above/ below

	1.
	M/s M. Paul Babuta Engineers & Contractors
	34,44,505/-
	9.80% above

	2.
	M/s R.K.Sharma & Co
	29,76,933/-
	5.10% below

	3.
	M/s K.R.Anand
	33,06809/-
	5.40% above

	4.
	A.K.Builders
	29,54,962/-
	5.80% below

	5.
	Sai construction
	31,42,889/-
	0.18% above


From the comparative statement it may be seen that M/s A.K. Builders  have quoted the lowest rate which is  5.8%below the estimated cost of Rs31,37,097/-  The tendered amount works out to be 29,54,962/-  The justifications prepared by the department and checked by the Planning  on the prevailing market rates works out to be 4.23 % above the estimated cost.  There is a difference of  10.03% between the justified  rates and quoted rates of the contract.  Accordingly it was recommended that work may be awarded to the lowest contractor   at their quoted rates.  The Finance have concurred the proposal to award the work to M/s A.K. Builders  at their quoted rates subject to ensuring quality of work  strictly as per agreement and ensuring that the lowest rate are not higher than the trend of rates for similar nature of works.  It is also considered pertinent to suggest that notice for tender for all the works may be got published through Website after following procedure as outlined in OM dt, 22,1,02  published in Swamynew March 2002

     
 In this regard it is clarified that the quality of work would be ensured as per the provisions of the agreement as the rate quoted by the lowest contractor is much below the justified rates as the trend is not available for similar works.  As regard publishing the tender through websites is concerned separate action would be taken in future works. The work is to be charged to MLA Constituency Funds for which adequate funds are available.


The Chairperson has seen the case.

CE(C)’s REMARKS :-

        The case is placed before the Council for consideration and approval for award of work to M/s A.K.Builders at their quoted rate with tendered amount of Rs.29,54,962/-(Twenty  nine lacs fifty four thousand nine hundred sixty two only) which works out to be  5.8% below the estimated cost.

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of M/s A.K. Builders at their quoted amount of Rs.29,54,962/-, which works out to 5.8% below the estimated cost of Rs.31,37,097/-, is accepted.

ITEM NO. 3 (xxxvii)

Strengthening & resurfacing of roads in NDMC area. S.H: P/F of prefab interlocking cement concrete pavers at South Market, East Kidwai Nagar.

The above work is to be carried out at South Market of East Kidwai Nagar.  Cement concrete prefab interlocking pavers are proposed to be fixed on the area in front and at the back of South Market, East Kidwai Nagar.

I) The P.E. for the scheme amounting to Rs.10,15,100.00 has been approved by the Council vide their Resolution No. 3 (XX) dated 24.05.2002.

II) The D.E. for the scheme amounting to Rs.10,01,900.00 has been approved by the CE (C-II) at N/P 18 of the file.

III) Draft NIT for the scheme amounting to Rs.9,72,732.00 has been approved by the CE (C-II) at  N/P 21 of the file.

Sealed item rates tenders for the work were invited when 17 applications for issue of tenders were received, 14 applicants got the tender documents issued out of which only 9 contractors quoted their rates, details of which is given as under :

	S.N.
	Agency
	Estimated Cost (Rs.)
	Quoted Amount (Rs.)
	Percentage Thereof

	1
	M/s Khanna Builder
	9,72,732.00
	12,47,430
	28.24% above

	2
	M/s Khanna Enterprises
	9,72,732.00
	11,44,364
	17.64% above

	3
	M/s Deep Constructions
	9,72,732.00
	12,25,130
	25.95% above

	4
	M/s Sunil Const. Co.
	9,72,732.00
	12,62,500
	29.79% above

	5
	M/s Subhash Chander
	9,72,732.00
	13,29,810
	36.71% above

	6
	M/s Are Dee Contractor
	9,72,732.00
	13,58,940
	39.70% above 

	7
	M/s S.K. Construction
	9,72,732.00
	12,29,480
	26.39% above

	8
	M/s Azad Const. Co.
	9,72,732.00
	11,63,623
	19.62% above

	9
	M/s Khanna Construction
	9,72,732.00
	15,61,860
	60.56% above


From the above, it shall be seen that M/s Khanna Enterprises have emerged the lowest tenderer with tendered amount of Rs.11,44,364.00 which works out to 17.64% above the E.C. of Rs.9,72,732.00.  The case has been checked by Planning & Finance  as proposed for holding of negotiations with the lowest tenderer, M/s Khanna Enterprises.   The Finance has cleared the case subject to clarification of the following observations :-

OBSERVATIONS :

1. Certifications by the department that the rates quoted by the lowest tenderer are workable.

2.  Certifications by the department that the lowest contractor is financially resourceful.

3. Department may ensure that the trend of rates matches with the quoted rates.

These observations of Finance are clarified as under :-

1. The rates quoted by the lowest tenderer are workable.

2. The lowest contractor, M/s.Khanna Enterprises is financially resourceful.

3. The quoted rates of the lowest tenderer do not match with the trend of rates, already received for such works and therefore negotiations have been proposed.                                                           

After obtaining approval of the Chairperson,   negotiations for the above noted work were conducted with the lowest tenderer, M/s Khanna Enterprises in the Chamber of C.E. (C-II)  on 20.11.2002 when S.S.W., S.E. (RM), F.O., A.L.O., A.O.W. (II) and EE (RM-III) were also present.  During the negotiations,  after persuation,  lowest contractor, M/s Khanna Enterprises offered a rebate of 11% on their quoted rates.  After considering the rebate, the tendered amount works out to Rs.10,18,484.00 which is 4.70% above the estimated cost of Rs.9,72,732.00.  The revised justification of rates, as worked out and checked by the Planning, comes out to 6.95% above the estimated cost.  It was recommended by the Negotiations Sub-Committee that this work may be awarded on the negotiated rates of 4.70% above the estimated cost with the tendered amount of Rs.10,18,484.00.

The Chairperson has seen the case.

CE (C-II)’s REMAKRS :-

The case is placed before the Council for consideration and approval of the negotiated offer of the lowest tenderer  M/s.Khanna Enterprises amounting to Rs.10,18,484.00 (Rupees Ten Lacs Eighteen Thousand and Four Hundred Eighty Four Only) which is 4.70% above the estimated cost of Rs.9,72,732/- for the work of “Strengthening & resurfacing of roads in NDMC area. S.H: P/F of prefab interlocking cement concrete pavers at South Market, East Kidwai Nagar.”

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of M/s Khanna Enterprises at their quoted amount of Rs.10,18,484/-, which works out to 4.70% above the estimated cost of Rs.9,72,732/-, is accepted.
ITEM NO. 3 (xxxviii)

Purchase of  11 KV HT Panels Single Bus Bar (Bulk Oil Type).


Sealed tenders were invited in two cover systems (i.e. technical bid and price bid) for the purchase of these HT panels against the requirement of various plan/non-plan /DC & replacement works as per list placed in the file by publishing the NIT in the following newspapers with the approval of C.E. (E) :-

1. Hindustan Times

2. Times of India

3. Nav Bharat Times.

In addition to the above a copy of the NIT was also sent to various firms and departments for wider publicity and competition.


The tenders were due for opening on 31.12.2001 and in all three firms purchased the tender documents.  All these three firms i.e. M/s ECE Limited, M/s Bieeco Lawrie Ltd. & M/s Crompton Greaves Ltd. requested for the extension of the due date of opening.  Accordingly with the approval of C.E.(E) dated 2.1.2002 the corrigendum was issued in the above newspapers for extension of due dates up to 11.2.2002.  The various firms were also informed about the same separately.  


The tender box was opened on 11.2.2002 at 15.30 hours before the representatives of the various firms and in all two firms responded.  Both these firms i.e. M/s Crompton Greaves Ltd. & M/s Bieeco Lawrie Ltd had mentioned about the earnest money on the their envelope.  As such the offer of both these firms were opened.  


As the tenders were invited in two-cover system only the Ist cover i.e. i.e. techno commercial offer was opened.  The offers of these firms were scrutinized with respect to our technical specification and other terms & conditions of NIT and they were found either deviated of silent about various terms & conditions of our NIT.


In order the seek clarifications in respect of certain technical parameters furnished   by   various   firms    and    also   to   bring   both  hese  firms  technically  & commercially at par as per our specifications and various terms & conditions of our NIT, a meeting was held in the Chamber of C.E. (E) on 2.4.2002 by the Technical Sub Committee under the Chairmanship of C.E.(E) with S.E.E.(II), XEN (T) & XEN (S) as its member with the representatives of these firms.  Both these firms furnished the necessary clarification on the deviations of their technical particulars from our NIT and also agreed to supply the HT panels as per our terms & conditions and specifications of NIT. The Technical  Evaluation Committee had considered both these firms as technically acceptable for consideration in this tender.  


The above report of the Technical Evaluation Committee was accepted by the Chief Engineer (E).


The prize bids i.e. 2nd/3rd cover of both this firms were opened on 17.5.2002 at 11 AM in the presence of various tenderers who chose to be present during the opening of the prize bids.  


The quoted and computed rates of both these firms are as under :-

	S.No.
	   Item
	Qty.
	 Bieeco Lawrie Ltd
	Crompton Greaves Ltd

	1.
	Incoming Panel 400A
	35 Nos
	Rs. 1,44,800.00

Rs.1,79,512.32
	Rs. 1,52,027.00

Rs.1,87,748.00

	2.
	Outgoing panel 400 A

CTR 60/30/5A
	25 Nos
	Rs.1,35,500.00

Rs.1,68,292.80
	Rs.1,25,483.00

Rs.1,55,725.73

	3.
	Outgoing panel 400A

CTR 300/150/5A
	25 Nos
	Rs.1,36,500.00

Rs.1,69,499.20
	Rs.1,25,483.00

Rs.1,55,725.73

	4.
	Bus Coupler 800 A
	10 Nos
	Rs.1,17,600.00

Rs.1,46,698.24
	Rs.1,20,038.00

Rs.1,49,156.88

	5
	Handle sets
	25 Nos.
	Rs.200.00

Rs.241.28
	Rs.500.00

Rs.633.36


Total cost: Quoted   Rs.                                         130,49,000.00
 1,28,079,75.00   
   Computed Rs.


       162,00,745.00
 1,58,64,883.84

Since these panels are used as composite board by coupling in coming panels outgoing panels & bus couplers panels depending upon the requirement of the substation, it is not technically possible to couple panel of one make with that of other due to difference in the size, location & positioning & configuration of the bus bar etc.  As such, the composite cost of tender of both these firms have been calculated & indicated  in the table at pre-page.   


As can be seen from the table overleaf, the offer of M/s. Crompton Greaves Ltd. with total cost of Rs.1,28,079,75.00 (quoted) & Rs.1,58,64,883.84 (computed) is Ist lowest excise duty @ 16% , CST @ 4% & freight &  insurance @ 3600/- per panel & Rs. 25/- per handle set is payable extra & the same has been accounted for in the computed cost of the tender.  


M/s. Crompton  Greaves Ltd. have been supplying panels to us in the past satisfactorily.  Their panels stand tested  from C.P.R.I. as per relevant ISS.  The firm has also got ISO 9001 certification.  They have agreed to supply the panels as per our NIT specifications & other terms & conditions.  


M/s. Bieeco Lowrie Ltd. is a Government of India undertaking but purchase preference to them is not applicable as the tendered amount is less than Rs.5 crores.


The last  purchase of these items was made vide our supply order dated 31.8.2000 through M/s. Bieeco Lawrie Ltd.  The IEEMA increase upto June 2002 was about 2.14%.  The computed  cost  of M/s. Crompton Greaves Ltd. are about 6.4% lower than our estimated cost.  Further the rates of M/s. Crompton Greaves Ltd. in case of incoming panel are lower by 36.8% , 28.18% in case of outgoing panels & 11.67% in case of bus coupler as compared to the UPPCL order dated 4.2001 and also in case of outgoing panels the rates are lower by 11.26% as compared to WBSES  order dated 12.2001.


The IEEMA price variation clause does not fully neutralizes the cost of various brought out items such as high set relays, meters, switches, heat shrink kit etc. which forms part of the cost of the panel.  The production cost has also gone up considerably on account of increase in tariff of electricity and fuel etc. which has got cascading effect not only on the raw material but also on the fabricated, brought out items and finished goods.


In view of the above, the rates quoted by the firm M/s Crompton Greaves Ltd. are considered quite reasonable competitive and justified.  The case was sent to the Finance to concur in the above proposal of the department.  

Finance vide their Dy.No.FA/2907 dated 20.11.2002 have concurred in the proposed purchase from M/s. Crompton Greaves Ltd., the lowest tenderer at a total cost of Rs.12807975.00 plus taxes, duties & freight & insurance extra subject to certain confirmations which are  as under :-

1. The funds are available under specific head against various sanctioned estimates. 

2. Certified that the computed rate have been checked and are correct. 

3. The rates quoted by the firms are reasonable and justified. 

4. The purchase is being  made against approved estimate and actual requirement and the tender cannot be bifurcated between the two firms technically.

5. Additional quantity, if required,  shall be got approved separately by the finance.

6. Approval of the Council shall be obtained.


    The details of the proposed purchase is as under :-

M/s. Crompton Greaves Ltd.

Item No.
Items


Quantity         Rate/unit(Rs)
Amount (Rs)

1
     Incoming panel

35 nos.

152027.00
5320945.00


     400 A

2.
     Outgoing panel

25 nos.

125483.00
3137075.00

     400 A CTR

     60/30/5A

3.          -do- but 


25 nos.

125483.00
3137075.00

   CTR 300/150/5A

4.
    Bus coupler 800 A 
            10 nos.

120038.00
1200380.00

5.
    Handle sets


25 nos.

      500.00
    12500.00





     _________           __________    ___________

 
Total

:





12807975.00

Other Terms & Conditions

1.
Central Excise duty :-
Extra @ 16% subject to statutory variations.

2.
CST 
                    :- Extra @ 4% against form ‘C’ subject to statutory 





Variations.

3.       Freight & Insurance:- Extra @ Rs.3600 per panel & Rs.25 per handle set.

4.
Prices                      :- Firm

5.
Delivery                  :- At our stores at Vidyut Bhavan.

6.         Delivery period       :-
Commencing with 15 no. panels assorted within two 

months & completion @ 20 nos. panels per month thereafter after approval of drawings.

7.
Drawings
   :-  To be submitted within 15 days of receipt of order

8.
Payment        :- 100% within 30 days lotwise after receipt of material in



good  condition at our stores.

9.
Inspection      :- At their works by RITES/by our Engineers at our cost.  The 




  date on which the material is offered shall be taken as the



date  of delivery.

10.
Guarantee      :-  12 months from the date of commissioning or 18 months



from the date of delivery whichever is earlier against



manufacturing
  defects.

11.
Additional
:- The deptt.  deserve  it  right  to  place order for additional



quantity upto 25% @ accepted within the delivery period.


12.
Other terms     :- As per NIT.


& conditions

13.
Validity
:-  30.11.2002

  Chairperson has also seen.

CE(E)’s Remarks:


The case is laid before the Council  to accord approval to purchase 95 nos. 11 KV HT panels single bus bar bulk oil type from M/s. Crompton Greaves Ltd. at their  quoted rates  of Rs.12807975.00 (One Crore twenty eight lacs seven thousand nine hundred seventy five only) plus taxes duties freight & insurance extra as applicable & all other terms & conditions as per NIT as explained above & to accord expenditure sanction  of the same amount.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction is accorded to purchase 95 nos. 11 KV HT panels single bus bar bulk oil type from M/s Crompton Greaves Ltd. at their quoted rates of Rs.1,28,07,975/- plus taxes duties freight & insurance extra as applicable and all other terms and conditions as per NIT as explained in the preamble.

ITEM NO. 3 (xxxix)

Constitution of Investment Sub-Committee-amendment thereof.


The investment sub-committee was approved by the Council vide resolution No. 3(iii) dated 5-11-1996. As per this policy a committee of officers headed by FA was to take decision for placing the FDs/CDs with the banks. The composition of members could be FA, Director (Accounts) or Director (Finance) and two other HODs. Two HODs are to be rotated every three months. Since then the investment was being made by the investment sub-committee under the chairmanship of FA, NDMC every fortnightly. 


Recently on 31-10-2002, an order was issued with the approval of Chairman that Director (Accounts) would directly report to Secretary, NDMC.  Pursuant  to  the  above  order,  since  an  investment  of about Rs 85 Crores was to be made urgently, the case was submitted to Chairperson, NDMC for decision as to who would chair the investment sub-committee. Chairperson then constituted a committee comprising Director(Accounts), Director (P-I) and  Director (Commercial) for the purpose of investment of surplus funds to be chaired by Director (Commercial).


In view of the above, the case is placed before the Council for decision with regard to Constitution of a new investment sub-committee for making future investments.

Council’s Decision

Resolved by the Council that Director (Commercial) may head the Investment Sub Committee with Director (P-I) and Director (Accounts) as its members.

ITEM NO. 3  (XL)

SETTING UP OF “PALIKA ASHRAY GRIH: - A SHELTER HOME AT PALIKA HOSTEL, R.K.ASHRAM MARG.

It is proposed to create a ‘model shelter home’ for homeless children and women in the form of a ‘drop in centre’ with the objective of providing a safe and secure and self supportive environment for them with a focus on rehabilitation in harmony with discretionary functions of the Council as listed in the NDMC Act specifically secion 12(1)(vi) which provides for the construction and maintenance of shelters for destitute and disabled persons and secion 12 (q) providing for relief to destitute and disabled persons.

II
The project component would include shelter, health, nutrition, clothing, rehabilitation, vocational training and assistance, recreation and counselling.

III
Proposed Duration and Activities -  The normal stay of women and children shall be four months, which may extend to one year.  During this period efforts shall be made to rehabilitate the women and restore the children to their families, as far as possible.  For those who can’t be restored, re-integrated or rehabilitated, efforts shall be made to find alternatives.  The rehabilitation efforts will be taken up vigorously so that the home is run in a progressive manner and caters to more and more people.  The shelter home/drop-in-centre shall have capacity of 300, out of which 150 will be women and 150 children.

Activities planned are :

Vocational training like cutting and tailoring, beauty-culture, hand-embroidery, bindi and rakhi making;

Candle making, dress and fashion designing for women’

Training in child rearing, nursing, housing-keeping, etc. for young women;

Training in file making, book binding, mid-wives cooking, detergent making etc.

The non-formal education for neo-literates;

Mainstreaming in the formal schooling system;

Functional literacy for illiterate women;

Besides the vocational and educational activities, programmes like culture and social function and festival shall be organized;

The self-help groups of women shall be formed;

Outside visits shall also be orgainzed.

IV
Proposed collaboration – It is proposed to create a multilateral partnership to implement the project.  Besides the NDMC, Prayas, Ashray Adhikar Abhiyan, Jan Shikshan Sansthan and Gurudwara Prabhandak Committee have come forward to contribute their resources towards implementing this project.  This proposed partnership has been evolved after a series of meetings with those NGOs and willing partners who had the requisite experience and capacity to work in this sector.  Efforts would be made to associate corporate houses, national and international donor agencies including support from govt. at Centre and State and other NGOs in future.

V
Respective Roles and Responsibilities of collaborators :

NDMC shall take of certain non-recurring expenditure on repair/renovation of the building and providing the necessary equipments and furnishings, equip the kitchen and provide a vehicle.  Recurring expenditure is proposed on providing a Project Manager, 2 Councellors, 2 Social worker, 1 Acctt, 1 Nurse and a Part Time Doctor: providing basis minimum clothing, telephone connection/bills, catering to sanitation and watch and  ward of the place, meeting water and electricity charges, regular filling of LPG, maintaining a vehicle etc.

Prayas : To provide Non-Formal Education (NFE) to the children.  The educators shall be appointed on a part time basis to run the NFE classes for three hours duration:

To provide study and learning materials:

To restore children to their families at their native place with the help of childline services:

To provide functional literacy to illiterate women:

To provide mobile health services once-in-a-week:

Free legal assistance to the children: and

To raise sponsorship for the children.

Jan Shikshan Sansthan (JSS) to provide life skill education to younger children:

To provide vocational training to women and older children (details given in the budget):

To provide adult and continuing education to women:

To run production centre & income generation programmes:

To provide for placement and self-employment of women and children:

To provide open school facility to children.

Ashray Adhikar Abhiyan(AAA): shall carry out survey and campaign with the help of other organisation for the homeless & street  children in Delhi:

AAA will be acting as the main agency to rescue the homeless women and children and get them for shelter:

AAA shall carry out different programmes related to advocacy on urban homelessness in Delhi:

To mobilize 10 full time volunteers having field experience to provide care and security to the women and children at the centre for performing round the clock duty in shifts, who would be designated as house-mothers/House-fathers(2), Caretaker(6) and clock(2):

To run the centre for disabled persons:

To formulate the intake policy, rescue operations for presenting before the Core Group for finalization.

Gurudhwara Prabandhak Committee: to provide food and nutrition to 150 women and 150 children, (three meals a day):

-To organise a team of voluntary Doctors for part time services in the shelter home alongwith necessary medicines.

VI
Management Structure: As far as possible the shelter home shall be managed by the young women and children residents who shall be involved in activities like cleanliness, cooking of meals and serving, washing their own belongings including beddings and upkeep of the place.  However, there shall be a team of professional & technical staff to support the activities and provide necessary help and guidance to the women and the children.  The staff shall be drawn from the partner agencies as per their expertise and capacity.  The team shall be headed by the Project Manager who shall hold regular staff meetings to solve the day to day routine affairs and difficulties. Two representatives of women and children each shall also be the part of the staff meetings.  The minutes of the meeting shall be sent to members of the Core Group.


A CORE GROUP is proposed to be constituted as the main Ex. Body, to provide linkage between the Shelter Home Management and a Steering Committee.  The core Group shall hold meeting once in every month and send the minutes of the meeting to the members of  Steering Committee.  The minutes of the staff meeting shall be discussed by the Core Group.  The project Manager shall present the action taken report.  The members of the Core Group shall visit the shelter home as frequently as possible and help the manager in forming alliances with other organsation.


The Core Group shall constitute of Director(Welfare), NDMC (Chairperson), Representative of Prayas (Member), Representative of Ashray Adhikar Abhiyaan (Member), Representatives of Jan Shikshan Sansathan (Member), Representatives of Civil Deptt., NDMC (Member), Medical practitioner nominated by the Steering Committee (Member), Project Manager (Member Secretary)

b)  STEERING COMMITTEE shall be the apex body in the management hierarchy of the shelter home.  This Committee shall be the final authority to take policy decision and issue directions or guidelines which may be considered necessary in the interest of the functioning of the shelter home.  The members of the Steering committee shall be in regular touch with the affairs of the home.  This committee shall be headed by a chairperson, who shall be the Chairman, NDMC or Secretary, NDMC as his nominee.  The Chairperson shall be assisted by a Vice Chairperson, who shall be nominated by the Chairperson from amongst the NGO partners.  The Steering Committee shall meet quarterly.  The minutes of the Core Group and the action taken report of the Project Manager shall be discussed besides the other agenda items.

The Steering Committee shall consist of the following members: Chairman, NDMc (Chairperson), Representatives of NGO partner (Vice Chairperson), Secretary, NDMC (Member), Director Welfare Deptt, NDMC (Member), Representatives of Delhi Commission of Women (Member), Representatives of Prayas (Member), Representatives  of Ashray Adhikar Abhiyan (Member), Representative of Jan Shikshan Sansathan (Member), Representative of Gurudwara Prabandhak Committee (Member), Representatives of Civil, NDMc (Member), Medical Practitioner (Member), Project Manager (Member Secretary)

VII
VENUE: The centre is proposed to be started from the Bldg presently called the ‘ Palika Hostel’ at RK Ashram Marg.  Incidentally this building had been opened for the pur[pose of a night shelter.  However from the year 1984 onwards, the Bldg was being used by the Punjab Migrants who had been given shelter by NDMC upon the request from Govt. Of NCT of Delhi/Govt of India.  It is only recently that after lot of fervent efforts by NDMC that finally the migrants have been shifted from this place to their own houses which they had obtained from DDA under the low cost housing scheme meant for Punjab migrants.  Incidentally, the scheme of night shelter for the pavement dwellers/homeless/shelterless had been approved by the Council vide its item No. 3(xxix) dated 17.4.2000 at a time when the Palika Hostel was still under occupation and at that point of time it had been decided to create temporary porta cabin structure from some identified places within the NDMC area.  However,  the approved scheme could not be implemented at that point of time due to some dispute over the identified land and a decision was subsequently taken that the project could be started in a bigger way rather than running isolated centre from the Palika Hostel Bldg which was in the process of getting vacated soon.

VIII
BUDGET Over a project of this magnitude, the total expenditure likely to be incurred every year is approx. Rs. 94,85,000/- including all the components as discussed above.  However, since the collaborating partner/resource NGOs have agreed to take up many of the responsibilities upon themselves, in term of its committed liability the recurring expenditure which NDMC will have to bear amounts to approx Rs. 17,52,000.  The non recurring expenditure which mainly constitutes civil work in the hitherto neglected building and the provision of a Vehicle, furniture and furnishing amounts to approx Rs. 20,70,000.  The NGO partners shall contribute towards the balance cost approximating around Rs. 56,63,000 in form of manpower and other resources.

IX
The case was examined by the Finance Deptt, which has concurred the proposal with the following conditions/observations:-

The section of NDMC Act 1994 which authorizes the Council to undertake this project be clearly brought out.

That NDMC and collaborator NGO should sign a MOU clearly defined rules and responsibilities.  This MOU should be vetted by the Law Deptt.

The experiment should be reviewed after one year and if successful thereafter the project can be handed over to the Samaj kalyan Samiti.

NDMC need not create a corpus fund (which was originally proposed in the project).

NDMC should look out for more collaborators.

Time limit of four months stay should be followed.

NDMC should not be responsible for providing food.

Redeployment of staff from NDMC could be considered for certain posts.

X
The proposal has been accepted by the Chairperson NDMC on the basis of the original project proposal and the department’s commitment to take a note of the observations made by the Finance Deptt while implementing the project.

DIRECTOR (W)’s REMARKS :

The case is hence laid before the Council for approving the project in principle and for according expenditure sanction for the estimated expenditure over the recurring (appx Rs. 17,52,000/- for the financial year 2002-2004) and non recurring (appx Rs. 20,70,000/- for the financial year 2002-2003) components of the project.

COUNCIL’S DECISION

Resolved by the Council that the project of Palika Ashray Grih is approved in principle and the estimated expenditure over the recurring (approx. Rs.17,52,000/-) for the financial year 2002-03 and non recurring (approx. Rs.20,70,000/-) for the financial year 2003-04, are approved.

( SANJIV KUMAR )





( P.M. SINGH )

      SECRETARY





CHAIRPERSON

