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ITEM NO. 3 (xii)

CHANGE IN ACCOUNTING SYSTEM-SINGLE ENTRY SYSTEM ON CASH BASIS TO DOUBLE ENTRY SYSTEM ON ACCRUAL BASIS. 


Pursuant to the interim order of the Supreme Court of India dated 13.12.2001, (See pages 67 - 111), a reference-dated 09.01.2002 was received from Ministry of Home Affairs, Government of India  (See pages 112 – 114) asking NDMC to prepare a proposal on the issue of switching over from the present method of accounting i.e. on cash basis to accrual basis and send the same to them. As per the said reference, revised accounting system in the Local Bodies was required to be introduced with effect from 1st April 2002. As per the minutes of the meeting convened by Secretary, Urban Development, Government of NCT, for local bodies i.e. NDMC, MCD, Contonment Board, it has been reiterated that Solicitor General has already indicated that all local bodies are supposed to switch over from cash to accrual system of accounting within a time frame (See pages 115 – 118).  This issue of shifting from existing accounting system has arisen as a result of public interest litigation in Supreme Court relating to disposal of urban waste. Intention is that system of accounting on accrual basis is more accurate, transparent and reflects the true picture of financial health of the organization and would also pave the way for obtaining private funding as well as bilateral/multilateral funding for civic infrastructure. 


Vide D.O. letter dated 16.01.2002 (See page 119 - 128) addressed to Joint Secretary (UT), Ministry of Home Affairs, GOI, New Delhi in response to his letter dated 9th January 2002, NDMC has, inter-alia, taken a stand that it would await the outcome of the exercise presently being undertaken by the Ministry of Urban Development and Poverty Alleviation in consultation with the C&AG of India for bringing out reforms in accounts. Further, it has been stated that NDMC has not prescribed any regulation for maintenance of accounts under section 58 of the NDMC Act 1994 and for replacing the existing system, NDMC will have to undertake the task of preparing draft regulation involving changes in the accounting practices and methodology. Stating this, NDMC has expressed its inability to switch over to accrual basis of accounts w.e.f. 01.04.2002. 


As a consensus is now emerging in favour of replacing the cash system of accounts to accrual basis, preparatory work needs to be taken up. For the purpose of switching over from single entry system to double entry system of accounting, MCD has engaged Indian Institute of Chartered Accountants of India (ICAI). ICAI will study existing pattern of accounting in MCD and suggest new pattern of accounting by preparing modules, computerizing complete accounting system, training to staff etc. For this work, ICAI will charge Rs. 4.5 crore from MCD. DDA has also started the work on switching over its accounting pattern to accrual basis. Switching over to new system will require valuation of assets and liabilities, opening balances, restructuring of cadres, training of existing staff, developing software and outsourcing of manpower for limited period of time during the transition period. This is an enormously laborious and time-consuming exercise. This work can be taken up properly only when in all the divisions qualified accounts personnel are posted who are conversant with accrual system of accounting. Like MCD& DDA, NDMC should also hire an agency, which can assist in switching over from cash to accrual system of accounting. 


The case is noted to the Council for consideration and decision on : -

i) Switching over from existing accounting method i.e. single entry system to double entry system on accrual basis;

ii) Appointment of a consultant to assist NDMC in accomplishing the task of switching over by inviting a panel from CAG of India ;

iii) Placement of trained accounting personnel in all drawing and disbursing positions after review of internal accounting and finance setup within NDMC;

iv) Accounts module, which is under finalization by CMC to be on double entry system. 

v) Preparation of draft regulation by the consultant to be appointed as indicated at (ii) above. The changes in the accounting practices & methodology for approval of Ministry of Home Affairs would be incorporate in the draft regulation.

     Chairman has approved the proposal.

COUNCIL’S DECISION

Resolved by the Council that change in Accounting System from Single Entry System on cash basis to Double Entry System on Accrual basis is approved.
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ITEM NO. 3 (xiii)

Strengthening and resurfacing of roads in NDMC area. SH: - Resurfacing of Jaswant Singh Road, Jai Singh Road and Dr. Bishambhar Dass Marg.


NDMC has intention to switch over a new technology for strengthening and resurfacing of roads in NDMC area in order to achieve better results.  All these roads in the jurisdiction of NDMC area are busy roads.  To explore the possibility of  use of  new technology, the CRRI was appointed to carry out scientific investigation for these roads and suggesting/recommending the appropriate treatment.  The three roads viz. Jaswant Singh Road, Jai Singh Road and Dr. Bishambhar Dass Marg were last resurfaced in the year 1990, in the year March, 1996 and in May, 1989 respectively.  These roads have already outlived their life and hence these were referred to CRRI for their recommendation. CRRI has recommended for resurfacing these roads with 40 mm wearing course with modified bitumen.

The preliminary estimate on the basis of the recommendations of CRRI for these roads was framed for 38,28,300/- which was scrutinized in the SSW’s office.  The case was referred to Finance Department and they have concurred vide their Dy. No. D-961/FA dt. 15.4.2002 subject to certain observations, which are as under: - 

1. Availability of funds

2. Proposed work from the part of the Road Improvement Programme of the department for the year 2002-2003 duly approved by the competent authority.

3. Department has reported that works with modified bitumen CRMB-60 will be costlier by 30% above than the rate of ordinary bitumen (80/100) as such the defect liability period of these roads be enhanced to 7 years and life span be kept for 9 years.

4. Confirmation by the department regarding technical suitability/requirement of CRMB-60 to be used for the work and thickness of wearing course on these roads as 40 mm thick instead of 25 mm.

5. Confirmation by the department that level of these roads after resurfacing will not be higher than be adjoining footpaths

The clarifications of the observations are as under: -

1. The funds are available in the current year’s budget for Rs. 1200 lacs vide letter No. 222 page 116 of the budget book.

2. The scheme has already been approved in RIP 2001-2002 and is a spill over scheme for this year

3. As per recommendation of CRRI  - use of modified bitumen is being incorporated  for the first time. The defect liability period/maintenance period shall be increased from 5 to 6 years.  The provision of CRMB-60 bitumen of wearing course in the roads have been taken as per the recommendations of CRRI, being a pioneer organization to achieve better technical suitability/requirement.

4. The level  of these roads after the resurfacing will not be higher than the adjoining footpaths.

The Chairman has seen the case.

CE (C-II)’S REMARKS :-

The Case is laid before the Council for consideration, accord of administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 38,28,300/- (Rupees Thirty eight lacs, Twenty eight thousand and Three hundred only) for the work of strengthening and resurfacing of roads in NDMC area SH. Resurfacing of Jaswant Singh Road, Jai Singh Road and Dr. Bishambhar Dass Marg.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.38,28,300/- (Rupees thirty eight lacs twenty eight thousand three hundred only) is accorded.
ITEM NO. 3 (xiv)

Strengthening and resurfacing of roads in NDMC area. SH: - Resurfacing of Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road, Kautilya Marg and Maharishi Raman Marg. Preliminary Estimate.
Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road, Kautilya Marg, Maharishi Raman Marg are the important roads of NDMC. The surfaces of these roads have developed cracks, patholes and have lost their riding quality and needs immediate resurfacing.  These roads were last resurfaced as per details given below:-

S.No.

Name of Roads


Year of last resurfacing

1.

Man Singh Road



October 1994

2. Moti Lal Nehru Marg 


March 1995

3. Dr. Rajendra Prasad Road


August 1994

4. Kautilya Marg, 



October 1993

5. Maharishi Raman Marg 


December 1994

With the prior approval of the Chairman, 21 roads were referred to CRRI for investigation and evaluation.  The CRRI vide their letter No. CRRI/10.1/dt. 7th September 2001 submitted their recommendations regarding resurfacing of roads in NDMC with 40mm  W.C.with modified bitumen CRMB-60.  These recommendations have been approved by the Chairman on 29-09-2001.  Based on these recommendation, the preliminary estimate amounting to Rs.1,80,44,000/- was prepared and forwarded to Finance Department for concurrence.  The Finance vide their Diary No. 872 dated 15-04-2002 have concurred in the department's proposal subject to:

1. Availability of funds

2. Proposed work form the part of Road Improvement Programme of the department for the year 2002-2003, duly approved by the competent authority.

3. Department has reported that works with modified bitumen CRMB-60 will be costlier by 30% above than the rates of ordinary bitumen (80/100), as such, the defect liability period of Roads be enhanced to 7 years and life span be kept for 9 years.

4. Confirmation by the department regarding technical suitability/requirement of CRMB-60 to be used for the work and thickness of wearing course on Moti Lal Nehru Marg, Man Singh Road, Kautilya Marg as 40mm thick instead of 25mm.

5. Confirmation by the department that level of these roads after resurfacing will not be higher than the adjoining footpaths.

The observations of the Finance Department are clarified as under:-

1. The expenditure of this work is proposed to meet out of budget provision of Rs. 1200 lacs for strengthening and resurfacing of roads in NDMC area vide S.No. 222,  page 116 of the budget book for the year 2002-2003.

2. It is certified that the proposed works form the part of the road improvement programme for the year 2002-2003, which is under process.  It is a spill over scheme of approved RIP for the year 2001-2002.

3. As per recommendation of CRRI use of modified bitumen is being incorporated for the first time.  The defect liability period/maintenance period shall be increased for 5 to 6 years.

4. It is certified that the present proposal of resurfacing of roads with CRMB-60 is technically suitable and the provision of 40-mm thick wearing course on Moti Lal Nehru Marg, Man Singh Road and Kautilya Marg has been made as per recommendation of CRRI and is being got done for the first time.

5. It is certified that the level of these roads after resurfacing will not be higher than the adjoining footpaths.

The Chairman has seen the case.

CE(C) REMARKS :- 

The case is laid before the Council for consideration and accord of administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.1,80,44,000/- (Rupees One crore eighty lacs forty four thousand only) for the work of strengthening and resurfacing of roads in NDMC Area. SH:- Resurfacing of Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road, Kautilya Marg and  Maharishi Raman Marg.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.1,80,44,000/- (Rupees one crore eighty lacs forty four thousand only) is accorded.
ITEM NO. 3 (xv)

Strengthening and Resurfacing of Roads in N.D.M.C. Area. SH: Resurfacing of Mandir Lane, Dr. Zakir Hussain Marg(C-Hexagon to Subramaniam Bharti Marg)  and road connecting San Martin Marg and S.P. Marg and road connecting San Martin Marg to Ring Road.


Administrative approval and expenditure sanction for the above noted work was accorded for Rs.32,86,000/- by the Council vide its Resolution No.3(IV) dated 26.12.2001.  The Detailed Estimate based on DSR 1997 was technically sanctioned for Rs.25,38,900/- by Chief Engineer(C)-II.  The draft NIT amounting to Rs.24,64,918/- was also approved by CE(C)-II.  Sealed item rate tenders were invited by fixing the last date of receipt of applications, sale of tender form and last date of opening of tender as 01.03.2002, 04.03.2002 and 06.03.2002 respectively by issuing the press notice in three daily leading newspapers.  In all, five tenders were sold, out of which four tenders were received back.  The detailed position of these tenders are given below :-

	S.No.
	Name of agency
	Estimated Cost 

(Rs. in lacs)
	Quoted %age above the Estimated Cost (overall)
	Tendered Amount (Rs. in lacs)

	01.
	M/s. K.R. Anand
	24,64,918/-
	26.53% above
	31,18,882/-

(4th lowest)

	02.
	M/s. Satya Prakash & Bros.
	-do-
	21.82% above
	30,02,711/-(3rd lowest)

	03.
	M/s. Dhingra Const. Co.
	-do-
	06.96% above
	26,36,475/-

(1st lowest)

	04.
	M/s. Sanjeev Kr. & Bros.
	-do-
	18.43% above
	29,19,155/-

(2nd lowest)


From the above, it is evident that M/s. Dhingra Const. Co. has quoted the lowest rates and the overall percentage works out to 06.96% above the Estimated Cost.  The tendered amount works out to Rs.26,36,475/-.  The lowest contractor has not quoted any condition.  The justification of rates prepared by the division was examined in Planning Division which works out to 34.43% above the Estimated Cost.  The trend for such type of works varies from 18% to 24% below the justified rates.  The case was referred to Finance with the recommendation to accept the offer of the lowest contractor i.e. M/s. Dhingra Const. Co.  The Finance vide their Diary No. 886 dated 28.03.2002 concurred in the proposal to award the work to the lowest contractor M/s. Dhingra Const. Co. subject to: -

1.
Availability of funds.

2.
Proposed work forms the part of Road Improvement Programme of the department for the year 2002-2003, duly approved by the competent authority.

3.
Certification by the department that the lowest tendered rates are fair, reasonable, justified and are less than the trend of previously awarded works of the similar nature in the department.

4.
Department in case of the fifth tenderer who had not tendered his rates, in spite of getting the tender documents issued, should initiate penal action, as per the terms and conditions of his registration, if he is observed to be persistent defaulter for such lapses previously also.

5.
Certification by the department regarding correctness of computed figures of the tendered amount and justification of rates.

The observation raised by the Finance Deptt. are clarified as under :-

1.
The expenditure of this work is proposed to meet out of budget provision of Rs.1200 lacs for “Strengthening and Resurfacing of Roads in NDMC Area” vide Sl. No.222 page 116 of the Budget Book for the year 2002-2003.

2.
It is certified that the proposed works forms the part of Road Improvement Programme for the year 2002-2003 which is under preparation.  It is further certified the above work is a part of approved R.I.P. for the year 2001-2002 and is a spill-over scheme.

3.
It is certified that the lowest tender rates are fair, reasonable, justified and less than the trend of previously awarded works of similar nature in the department.

4.
The fifth tenderer i.e. M/s. H.R. Builders purchases the tender documents but did not put the same in the tender box due to some unavoidable circumstances.  The firm is a working contractors of NDMC and has executed number of works in the past to the entire satisfaction of the competent authority.  Therefore, no penal action is required to be taken against the firm.  However, Show Cause Notice for not tendering in the present case has already been issued to the agency.

5.
It is certified that the tendered amount and the justification of rates have been worked out correctly and the same have been got checked from the Planning Division.  In view of the above and urgency of the work, the case was submitted to the Chairman for accord of approval for acceptance of the lowest tender of M/s. Dhingra Const. Co. at a tendered amount of Rs.26,36,475/- i.e. 6.96% above the Estimated Cost in anticipation of the approval of the Council so that letter of start is issued to the lowest contractor.


The Chairman dated 03.04.2002 approved the proposal and accordingly letter of start was issued to the contractor on 05.04.2002 respectively.

Chief Engineer (Civil’s) Remarks: -


The case is placed before the Council for approval of the action taken to award the work of Strengthening and Resurfacing of Roads in NDMC Area.  SH: Resurfacing of Mandir Lane, Dr. Zakir Hussain Marg (C-Hexagon to Subramaniam Bharti Marg) and road connecting San Martin Marg and S.P. Marg and road connecting San Martin Marg to Ring Road to the lowest contractor i.e. M/s. Dhingra Const. Co. at a tendered amount of Rs.26,36,475/- (Rupees Twenty six lacs thirty six thousand four hundred seventy five only) i.e. @ 6.96% above the Estimated Cost of Rs.24,64,918/-(Rupees Twenty four lacs sixty four thousand nine hundred eighteen only).

COUNCIL’S DECISION

Resolved by the Council that action taken to award the work to the lowest tenderer M/s. Dhingra Const. Co. at their tendered amount of Rs.26,36,475/- (Rupees twenty six lacs thirty six thousand four hundred seventy five only) i.e. @ 6.96% above the estimated cost of Rs.24,64,918/- (Rupees twenty four lacs sixty four thousand nine hundred eighteen only) is approved.
ITEM NO. 3 (xvi)

Strengthening and resurfacing of roads in NDMC area. SH: - Resurfacing of middle circle and Radial Roads, Connaught Place

NDMC has intention to switch over a new technology for strengthening and resurfacing of roads in NDMC area to achieve better results. All these roads in the jurisdiction of NDMC area are busy roads.  To explore the possibility of adopting new technology, the CRRI was appointed  to carry out scientific investigations for these roads for resurfacing and suggesting/recommending the appropriate treatment.  Middle Circle was lastly resurfaced in the year 1988.  The radial roads were lastly resurfaced more than 6 years ago.  These roads have already outlived their life and hence these were referred to CRRI for their recommendations. CRRI has and recommended these roads with 40 mm wear course with modified bitumen..

The preliminary estimate on the basis of the recommendations of CRRI for these roads was framed for Rs. 59,83,800/-, which was scrutinized in the SSW's office.  The case was referred to Finance Department and they have concurred vide their Dy. No. D-961/FA dt.. 15.4.2002 subject to certain observations, which are as under : - 

1. Availability of funds

2. Proposed work from the part of the Road Improvement Programme of the department for the year 2002-2003 duly approved by the competent authority.

3. Department has reported that works with modified bitumen CRMB-60 will be costlier by 30% above than the rate of ordinary bitumen (80/100) as such the defect liability period of these roads be enhanced to 7 years and life span be kept for 9 years.

4. Confirmation by the department regarding technical suitability/requirement of CRMB-60 to be used for the work and thickness of wearing course on these roads as 40 mm thick instead of 25 mm.

5. Confirmation by the department that level of these roads after resurfacing will not be higher than be adjoining footpaths.

6. Department will ensure that resurfacing of those roads of Connaught Place will not be undertaken, which are likely to be affected by the Metro Rail Project.

The clarifications of the observations are as under: -

1. The funds are available in the current year's budget for Rs. 1200 lacs vide letter No. 222 page 116 of the budget book.

2. The scheme has already been approved in RIP 2001-2002 and is a spill over scheme for this year.

3. As per recommendations of CRRI - use of modified bitumen is being incorporated for the first time.  The defect liability period/maintenance period shall be increased from 5 to 6 years.

4. The provision of CRMB-60  bitumen of wearing course in the roads have been taken as per the recommendations of the CRRI, being a pioneer organization to assess better technical suitability / requirement. 

5. The level of these roads after the resurfacing will not be higher than the adjoining footpaths. 

6. The clearance from the DMRC has already been obtained.  According to their letter, the area which was affected for the Metro Rail Project is deleted from the estimate. 

The Chairman has seen the case.

CE (C-II)'S REMARKS :-

The Case is laid before the Council for consideration, accord of administrative approval and expenditure sanction to the preliminary estimate amounting to Rs. 59,83,800/- (Rupees Fifty nine lacs, Eighty three thousand and Eight hundred only) for the work of strengthening and resurfacing of roads in NDMC area SH. Resurfacing of Middle Circle and radial roads, Connaught Place.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.59,83,800/- (Rupees fifty nine lacs, eighty three thousand and eight hundred only) is accorded.

ITEM NO. 3 (xvii)

Investment policy of NDMC: Minutes of the meeting held under the said policy of the Council laid down by Resolution No.3(iii) dated 5th November , 1996.



In   accordance   with the decision  of the Council vide   the above quoted resolution, the minutes of the meetings  of the    Investment  Committee  held    on   11th April, 02 and 16th April, 02 are  placed below before the Council. (See pages 141 - 144).
                                    COUNCIL’S  DECISION

Information noted.
Investment Committee Proceeding on

11th April, 2002.
The following were present:-

1. Sh. T.K. Sanyal

Financial Advisor

2. Sh. S.C. Basuroy
   
Chief Engineer-I(Civil)

3. Sh. R.L. Aggarwal
Chief Architect

4. Sh. Ajit Kumar

Director (Accounts)
Position as on 11th April, 2002

The Director (Accounts) informed the Investment Committee that an amount of Rs 28 Crore (approx.) from General Fund Account is estimated to be available as surplus for investment at present.
Quotations  have  been invited from new empanelled banks on 10-04-2002 for the rates being offered by them against various instruments on 11-04-2002. All banks responded. No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 3 years and above are detailed below:-
Quotations received on 11th April, 2002 for Fixed Deposit.
      

S.No. Name of Banks   Period

	3 Years & above


	1.Allahabad Bank

Rs 1 Crore & above 
	8.00%


	2.Andhra Bank
	8.00%


	3.Bank of Baroda

Rs 1 Crore & above
	7.75%


	4.Bank of India
Rs.1 Crore & above
	8.25%


	5.Corporation Bank

Rs 1 Crore & above
	8.25%


Above 3 years

	6.HDFC Bank
Rs 1 Crore & above
	8.25%


	7.ICICI Bank
Rs 1 Crore & above
	9.00%


	8.Indian Overseas Bank
	8.25%


	9.Oriental Bank of Com.
Rs 1 Crore & above
	8.25%


	10.Punjab National Bank

Rs 1 Crore & above
	8.00%


	11.State Bank of India
	 8.00%


	12.Syndicate Bank
Rs 1 Crore & above
	  7.75%





Above 3 years

	13.Union Bank of India
Rs 1 Crore & above 
	8.00%





3 Years to < 5 Years
It  was  noted  that ICICI Bank, 9-A,Phelpes Building,Connaught Place, New Delhi has quoted highest rate of interest @ 9.00% p.a. for a period of 3 Years & above. State Bank of India has quoted rate of interest @ 8.00% p.a. for a period of 3 Years & above.  

   The Investment committee decided to invest Rs 14 Crore available from General Fund Account with State Bank of India  @ 8.00% p.a. for a  period of 3 years & 6 days to raise corpus of Pension Fund from Rs 259.50 Crore to 273.50 Crore as per  the  approval  of  Chairman.  The  balance amount of Rs 14 Crore available from General Fund Account was decided to be invested with ICICI Bank @ 9.00% p.a.for a period 3 years & 6 days. 
Chief Engineer-I(Civil)

  Director (Accounts)

Chief Architect
   


  Financial Advisor

Investment Committee Proceeding on

16th April, 2002.
The following were present:-

1. Sh. T.K. Sanyal

Financial Advisor

2. Sh. S.C. Basuroy
    
Chief Engineer-I(Civil)

3. Sh. R.L. Aggarwal
Chief Architect

4. Sh. Ajit Kumar

Director (Accounts)
Position as on 16th April, 2002

The Director (Accounts) informed the Investment Committee that an amount of Rs 45 Crore (approx.) from General Fund Account is estimated to be available as surplus for investment at present.
Quotations  have  been invited from new empanelled banks on 15-04-2002 for the rates being offered by them against various instruments on 15-04-2002. All banks responded except Andhra Bank. No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 3 years and above are detailed below:-
Quotations received on 16th April, 2002 for Fixed Deposit.
      

S.No. Name of Banks   Period

	3 Years & above


	1.Allahabad Bank

Rs 1 Crore & above 
	8.00%


	2.Andhra Bank
	Not quoted


	3.Bank of Baroda

Rs 1 Crore & above
	7.75%


	4.Bank of India
Rs.1 Crore & above
	8.00%


	5.Corporation Bank

Rs 1 Crore & above
	8.25%


Above 3 years

	6.HDFC Bank
Rs 1 Crore & above
	8.25%


	7.ICICI Bank
Rs 1 Crore & above
	9.00%


	8.Indian Overseas Bank
	8.25%


	9.Oriental Bank of Com.
Rs 1 Crore & above
	8.25%


	10.Punjab National Bank

Rs 1 Crore & above
	8.00%


	11.State Bank of India
	 8.00%


	12.Syndicate Bank
Rs 1 Crore & above
	  7.75%





Above 3 years

	13.Union Bank of India
Rs 1 Cr.to < RS.25 Cr.

Rs 25 Cr. & above
	8.00%

8.75%





3 Years to < 5 Years
It  was  noted  that ICICI Bank, 9-A,Phelpes Building, Connaught Place, New Delhi has quoted highest rate of interest @ 9.00% p.a. for a period of 3 Years & above. State Bank of India has quoted rate of interest @ 8.00% p.a. for a period of 3 Years & above.  

   The Investment committee decided to invest Rs 22.50 Cr. available from General Fund Account with State Bank of India @ 8.00% p.a. for a  period of 3 years and 1 day to raise  corpus  of  Pension  Fund  from Rs 273.50 Crore to Rs 296.00 Cr. Crore as per  the  approval  of  Chairman.  The balance amount of Rs 22.50 Crore available from General Fund  Account  was  decided  to be invested with ICICI Bank @ 9.00% p.a.for a period 3 years and 1 day. 
Chief Engineer-I(Civil)

  Director (Accounts)

Chief Architect
   


  Financial Advisor

ITEM NO. 3 (xviii)

9-B Suspense stock during 2001-02. SH: Supply of Road Marking Paint Grade - 1 (ISI Marked) GOLDEN YELLOW Tenders thereof.


Sealed items rate tenders for the above mentioned supply were invited from the reputed manufacturers of Road Marking Paint having ISI marking certification by publishing the tender notice in the press.  The copies of tender notice were also sent to manufacturers of ISI paints under certificate of posting.  The last date of receipt of applications, issue of tender documents and receipt/opening of tenders were fixed as 1.3.2002, 4.3.2002 and 6.3.2002 respectively.  In response, under mentioned five firms applied for issue of tender documents.  As all of them were found eligible, tender documents were issued to all of them.

1. M/s. Moonlight Paint Industries

2. M/s. Moonlight Paints & Chemicals (I)

3. M/s. Oriental Colour & Paints Ind.(P) Ltd.

4. M/s. Brite paint & Chemicals

5. M/s. Super Aquacem (I) Pvt. Ltd.

All the five firms submitted their offers which were opened on scheduled date and time and the detailed position of the rates quoted by them are as follows : -

	S.No.

1/5

2/5

3/5

4/5

5/5
	Name of firm

M/s.Moonlight Paint Ind.

M/s.Moonlight Paints & Chemical (I)

M/s.Oriental Colour & Paint Ind.(P)Ltd.

M/s.Brite paint & Chemicals

M/s. Super Aquacem(I) P.Ltd.
	Shade & qty.

Golden Yellow 10000 ltrs.

-do-

-do-

-do-

-do-
	Quoted rate & ST/CST

@ 97/- C.S.T.

@ 10%

@96.50  C.S.T.

@ 10%

@93.50

S.T.

@ 12%

@ 95/-

S.T.

@ 12%

@ 94.50

S.T.

@ 12%
	Tendered amount i/cST/CST

 Rs.9,70,000.00

       +97,000.00_

Rs.10,67,000.00

Rs.9,65,000.00

         +96,500.00

 Rs.10,61,500.00

  Rs.9,35,000.00

     +1.12.200.00

Rs.10,47,200.00

  Rs.9,55,000.00

     +1,14,000.00

Rs.10,64,000.00

  Rs.9,45,000.00

     +1,13,400.00

Rs.10,58,400.00
	% above

1.89% above.

1.37% above.

At par.

1.60% above.

1.07% above.




It is evident from the comparison of rates quoted by the firms that M/s.Oriental Colour & Paints Ind. (P) Ltd. have quoted the lowest rate i.e. Rs.93.50 per ltr. + 12% sales tax extra.  The lowest rates received are in accordance with the NIT conditions.

Regarding justification of rates of road marking paint, Golden Yellow, the rates were verified from the market and the position is given as follows: -

	Item

Road Marking Paint Gr.-I (ISI Marked) Golden Yellow
	Lowest quoted rate

Rs.93.50 per ltr. + S.T. @ 12%

Net Rs.104.72 per ltr.
	Justified rate

Rs.106/- per ltr. I/c S.T.

-
	Last approved rate

Rs.93.50 per ltr.+ 12% S.T.

Net Rs.104.72 per ltr.



From the comparison it was observed that the lowest quoted rate is lower then the justified rate and at par with the last approved rate. The case was referred to the Finance Deptt. for their concurrence for acceptance of the lowest quoted rate of Rs.93.50 per ltr. + S.T. 12% of M/s. Oriental Colour & Paint Ind. Pvt. Ltd. with a total tendered amount of Rs.10,47,200.00.


Finance vide their diary No.817 dt. 27.3.2002 has concurred in to the department's proposal for procurement of 10,000 ltr. of road marking paint Gr.-I (ISI Marked), Golden Yellow, at a total cost of Rs.10,47,200.00, subject to the following conditions:-

1. Certification by the department that the rates at which the paint is proposed to be procured are fair, reasonable and justified.

2. Minimum essential needed quantity of the paint will be procured and stock ceiling of the article will not be allowed to exceed.

It was clarified that :  -

1. The rates quoted by the lowest firm are reasonable as compare to prevailing market rates.

2. The procurement are being made in view of requirement of PATA Conference and reserved stock for emergency.  It is further submitted that stock ceiling will be maintained.

Thereafter, the case was submitted to the Chairman for approval to place the supply order to the lowest firm, M/s. Oriental Colour & Paint Ind. (P) Ltd. in anticipation of the approval of the Council as the material was required for PATA Conference with the total of Rs.10,47,200.00 ( Ten lacs forty seven thousand and two hundred rupees only) and with the approval of the Chairman the supply order has been placed accordingly on 2.4.2002.

The Chairman has seen the case.

CE(C-II)'S REMARKS:


The case is placed before the Council for information and approval of the action taken by the Chairman in anticipation of the approval of the Council for placing the supply order to the lowest firm M/s. Oriental Colour & Paints Ind. (P) Ltd. at their quoted rate and the total tendered amount of Rs.10,47,200.00 (Rupees Ten lacs forty seven thousand &  two hundred only).

COUNCIL’S DECISION

Resolved by the Council that action taken to place the supply order in anticipation of the approval of the Council with the lowest firm M/s. Oriental Colour & Paints Ind.(P) Ltd. at their quoted rate of Rs.93.50 per litre + sales tax @ 12% i.e. Rs.104.72 per litre i/c sales tax, total tendered amount of Rs.10,47,200/- (Rupees ten lacs forty seven thousand and two hundred only) is approved.
ITEM NO. 3 (xix)

Construction of additional class rooms and stores in N.P.Bengali Girls Sr.Sec.School, Gole Market. TENDERS THEREOF.


Council Vide Reso.No.3(xxiii) dt.09/02/2001 accorded administrative approval and expenditure sanction for Rs. 38,90,700/- for the above noted work.  The detailed estimate amounting to Rs.32,46,250/- was technically sanctioned by the chief Engineer (C)-I  and NIT for Rs.31,51,675/- was approved by the Chief Engineer(C)-I.


Item rate tenders were invited for the said work and opened on 01/02/2002 after giving wide publicity through leading newspapers when 11firms offered their rates.  The position of rates quoted by these firms is detailed as below :-

	S.No.
	Name of the Contractor
	Estimated cost
	Tendered amount
	Earnest Money
	Percentage
	Rank

	1.
	M/s Doba Const.Co.
	Rs.31,51,675/-
	Rs.28,94,733/-
	Deposited
	8.15% below
	2nd lowest

	2
	Sh.Arun Kr, Mittal
	-do-
	Rs.27,72,306/-
	Exempted
	12.04% below
	1st lowest below

	3.
	Sh.Subhash Chand Aggarwal
	-do-
	Rs.30,96,439/-

After rebate of 2.74%
	Exempted
	1.75%

below
	5th lowest

	4.
	Sh.Ramji Lal
	-do-
	Rs.35,62,957/-
	Exempted
	13.05% above
	9th lowest

	5.
	M/s. Expert Const.Co.
	-do-
	Rs.29,59,614/-
	Exempted
	6.09% below 
	3rd lowest

	6
	Sh.Naveen Kr.Gupta
	-do-
	Rs.29,88,485/-
	Exempted
	5.18% below
	4th lowest

	7
	M/s.Dixit Bldrs.
	-do-
	Rs.32,15,222/-
	Exempted
	2.02% above
	7th lowest

	8
	Sh.Krishan Chander
	-do-
	Rs.31,98,571/-
	Deposited
	1.49%above
	6th lowest

	9
	M/s Walia & Co.(R&M) Group
	-do-
	Rs.37,17,900/-
	Exempted
	17.96% above
	10th lowest

	10
	M/s Maini Const.Co.
	-do-
	Rs.46,78,521/- 
	Exempted
	48.44% above
	11th lowest

	11
	M/s.Gupta General Supplier& Contractor
	-do-
	Rs.34,09,503/-
	Deposited
	8.18% above
	8th lowest



From the above table it is seen that Sh. Arun Kumar Mittal has quoted the lowest amount of Rs.27,72,306/- which work out to 12.04% below the estimated cost of Rs.31,51,675/-.


The justifiable rates worked out by the Divn. Office were examined and checked in the office of SSW-I. The justifiable rate work out to 8.46% above estimated cost against lowest rates quoted by Sh.Arun Kumar Mittal at 12.04% below estimated cost.


The Finance Deptt. has examined the tenders vide their Diary No.FA-982 dt.15/04/2002 and concurred in the proposal of the deptt. to accept the lowest tender of  Sh. Arun Kumar Mittal at his tendered amount of Rs.27,72,306/- which is 12.04% below the estimated cost of Rs.31,51,675/- subject to the following:-

1. Before submitting the case for seeking approval of Chairman/Council, the deptt. may bring on record the trend of rates of similar works and also records a certificate to the  effect.

2. Availability of funds for this specific job during this financial year is ensured by CE(C)-I before award of the work.

Regarding trend of rates for similar type of works it is submitted that building construction works have been awarded at the rate of 6.06% below to 14.03% below estimated cost in the recent past. Further it is mentioned that according to the trend for similar works the rates of lowest tenderer are workable.

Regarding availability of funds, it is stated that budget book for the current financial year provide a sum of Rs.30 lacs for construction of addl. class rooms  in various schools including this particular work vide Item No.47 at page 66.

The Chairman has seen the case.

CHIEF ENGINEER(C)-I’S REMARKS:-

The case is placed before the council for consideration and acceptance of lowest tender of Sh. Arun Kumar Mittal, contractor at his tendered amount to Rs.27,72,306/- (Rupees Twenty seven lacs seventy two thousand three hundred six only) which works out to 12.04% below estimated cost of Rs.31,51,675/-

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of Shri Arun Kumar Mittal, contractor at his tendered amount of Rs.27,72,306/-, which works out to 12.04% below the estimated cost of Rs.31,51,675/-, is accepted.
ITEM NO. 3 (xx)

Imp. to lawns by construction of brick wall with M.S. Railing and entry gates at I, II and III Cross Road (between AfricA Avenue & I-Avenue) M.L.A's Funds Scheme.


The inspection of Sarojini Nagar area was carried out by area MLA/Vice Chairman, NDMC alongwith officers of NDMC and representatives of Residents Welfare Association.  During the inspection, it was decided that brick wall alongwith M.S. railing at the top of entry gates be provided on I,II and III Cross Road (between Africa & I-Avenue), Sarojini Nagar from MLA's Constituency funds.  A Preliminary Estimate amounting to Rs.16,48,800.00 for the above noted work was, therefore, prepared and submitted.  The estimate has been checked by Planning and concurred in by the Finance vide their No.FA-898 dated 8.4.2002 subject to various observations, which are as under : -

1. The expenditure on the work will be made out of MLA's Constituency fund provided to the department during the year 2002-03.

2. Guidelines issued by M/O Urban Development, Govt. of NCT of Delhi from time to time for carrying out of MLA's Constituency Funds will be strictly followed.

3. Department will obtain "No Objection Certificate" from the CPWD before undertaking the proposed work.

4. Certification by the Department that the work to be executed under this scheme is not covered and implemented under any of their approval plan/scheme and also the "MPs Local Area Development Scheme".

5. Certification by the Department that there is a provision for maintenance and upkeep of the said work by the concerned Department.

The observations of finance are clarified as under: -

1. It is clarified that expenditure on the scheme shall be met out from the MLA's Constituency Funds provided to the Department during the year 2002-03.

2. It is clarified that guidelines issued by M/O Urban Development, Govt. of NCT of Delhi for carrying out such works will be strictly followed.

3. It is clarified that the concerned officers of CPWD shall be contacted before undertaking the proposed work.

4. The proposed scheme is not covered for implementation under any other approved plan/scheme and also the MPs Local Area Development Scheme.

5. The maintenance of the scheme after the work is executed shall be carried out from MLA's Constituency Funds.

The Preliminary Estimate amounting to Rs.16,48,800.00 (Rupees sixteen lacs forty eight thousand and eight hundred only) is submitted for Administrative Approval & Expenditure Sanction of the Council.

The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.16,48,800.00 (Rupees sixteen lacs forty eight thousand and eight hundred only) to the Preliminary Estimate for the work of 'Improvement to lawns by construction of brick wall with M.S. railing and entry gates at I,II and III Cross Road (between Africa & I-Avenue), Sarojini Nagar.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.16,48,800/- (Rupees sixteen lacs forty eight thousand and eight hundred only) is accorded.
ITEM NO. 3 (xxi)

Imp. to existing brick wall by providing grit wash plaster, M.S. railing and Entry Gates at Ist, IInd Cross Road and XY Block Road Sarojini Nagar.M.L.A.'s Funds Scheme.


The inspection of Sarojini Nagar area was carried out by area MLA/Vice Chairman, NDMC alongwith officers of NDMC and representatives of Residents Welfare Association.  During the inspection, it was decided that a brick toe wall alongwith M.S. railing at the top of it and entry gates be provided on Ist, IInd Cross Road and XY Block Road of Sarojini Nagar from MLA's Constituency Funds.  A Preliminary Estimate amounting to Rs.12,86,300.00 for the above noted work was, therefore, prepared and submitted.  The estimate has been checked by Planning and concurred in by the Finance subject to various observations, which are as under: -

1. The expenditure on the work will be made out of MLA's Constituency fund provided to the department during the year 2002-03.

2. Guidelines issued by M/O Urban Development, Govt. of NCT of Delhi from time to time for carrying out of MLA's Constituency Funds will be strictly followed.

3. Department will obtain "No Objection Certificate" from the CPWD before undertaking the proposed work.

4. Certification by the Department that the work to be executed under this scheme is not covered and implemented under any of their approval plan/scheme and also the "MPs Local Area Development Scheme".

5. Certification by the Department that there is a provision for maintenance and upkeep of the said work by the concerned Department.

The observations of finance are clarified as under: -

1. It is clarified that expenditure on the scheme shall be met out from the MLA's Constituency Funds provided to the Department during the year 2002-03.

2. It is clarified that guidelines issued by M/O Urban Development, Govt. of NCT of Delhi for carrying out such works will be strictly followed.

3. It is clarified that the concerned officers of CPWD shall be contacted before undertaking the proposed work.

4. The proposed scheme is not covered for implementation under any other approved plan/scheme and also the MPs Local Area Development Scheme.

5. The maintenance of the scheme after the work is executed shall be carried out from MLA's Constituency Funds.

The Preliminary Estimate amounting to Rs.12,86,300.00 (Rupees twelve lacs eight six thousand and three hundred only) is submitted for Administrative Approval & Expenditure Sanction of the Council.

The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is placed before the Council for consideration and accord of administrative approval and expenditure sanction of Rs.12,86,300.00 (Rupees twelve lacs eighty six thousand and three hundred only) to the Preliminary Estimate for the work of 'Improvement to existing brick wall by providing grit wash plaster, M.S. railing and Entry Gates at Ist, IInd Cross Road and XY Block Road, Sarojini Nagar".

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.12,86,300/- (Rupees twelve lacs eighty six thousand and three hundred only) is accorded.
ITEM NO. 3 (xxii)

Providing and fixing M.S. railing on existing wall at B-Avenue, I-Avenue and 9th Cross Road and grit wash plaster at 9th Cross Road Sarojini nagar.M.L.A.'s FUNDS


The Preliminary Estimate for the above noted work was sanctioned by the Council for Rs.13,06,100.00.  Accordingly, Detailed Estimate amounting to Rs.13,33,600.00 and Draft N.I.T. amounting to Rs.12,94,759.00 was sanctioned by competent authority.  After completing codal formalities, tenders were invited by giving publicity in the newspapers with last date of sale and opening of tenders as 15.02.02 and 18.02.02 respectively.  4 agencies applied for the tender documents out of which only 2 purchased the tender documents.  The tenders were opened on the due date when it was observed that all the 2 firms have quoted their rates which were as under : -

	S.No.
	AGENCY
	ESTIMATED COST
	QUOTED AMOUNT
	% THEREOF

	1.
	M/s.Deep Const.
	Rs.12,94,759.00
	Rs.12,72,653.00
	1.71% below

	2.
	Sh.Satyavir Singh
	Rs.12,94,759.00
	Rs.11.77,765.00
	9.04% below



It is seen that Shri Satyavir Singh has quoted the lowest rate amounting to Rs.11,77,765.00 which works out to 9.04% below the estimated cost of Rs.12,94,759.00.  The justification as prepared and checked in the Plng. works out to Rs.8.47% above the estimated cost.  Since the lowest rates received were lower than the justified rate, it was recommended to accept the lowest offer.  The offer has been examined in Plng. and Finance.  Finance has accorded its concurrence to accept the lowest offer vide their No.FA-1079 dated 16.04.02.


The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is placed before the Council for award of work of 'Providing and Fixing M.S.Railing on existing wall at B-Avenue, I-Avenue and 9th Cross Road and grit wash plaster at 9th Cross Road Sarojini Nagar amounting to Rs.11,77,765.00 (Rs.Eleven lacs seventy seven thousand and seven hundred sixty five only) which is 9.04% below the estimated cost Rs.12,94,759.00, as has been quoted by the lowest contractor Shri Satyavir Singh.  The work is being carried out against MLA Development Fund.

COUNCIL’S DECISION

Resolved by the Council that lowest tender of Shri Satyavir Singh at his tendered amount of Rs.11,77,765/- (Rupees eleven lacs seventy seven thousand seven hundred and sixty five only) which is 9.04% below the estimated cost of Rs.12,94,759/- (Rupees twelve lacs ninety four thousand seven hundred and fifty nine only) is accepted.

ITEM NO. 3 (xxiii)

9-B Suspense Stock during 2001-2002. Supply of Road Marking Paint grade-I (ISI Marked) ULTRA WHITE TENDERS THEREOF


Sealed item rate tenders for the above mentioned supply were invited from the reputed manufacturers of Road Marking paint having ISI marking certification by publishing the tender notice in the Press.  The copies of tender notice were also sent to manufacturers of ISI marked paints under certificate of posting.   The last date of receipt of applications, issue of tender documents and receipt/opening of tenders were fixed as 25.2.02, 27.02.02 and 1.03.02 respectively.  In response, under mentioned six firms applied for issue of tender documents.  As five of them were found eligible, tender documents were issued to the five firms from Sr.No.1 to 5.

1. M/s. Oriental Colour & Paints Ind. (P) ltd.

2. M/. Brite paints & Chemicals

3. M/s. Moonlight Paint Ind.

4. M/s. Moonlight paints & Chemicals (I)

5. M/s. Super Aquacem (I) Pvt.Ltd.

6. M/s. Sunny Paints & Tar products

All the five firms submitted their offers which were opened on scheduled date and time and the detailed position of the rates quoted by them were as follows : -

	S.

NO.
	Name of firm
	Shade & Qty.


	Quoted rates

(In Rs.)


	Tendered amount i/c S.T. C.S.T.(Rs.)


	Tendered amount % above the estimated cost i/c S.T./C.S.T.



	1.


	M/s.Oriental Colour & Paint(I) P. Ltd.
	Ultra White 10,000 ltrs.
	Rs.97/-

ST 12%

11.64

Rs.108.64
	9,70,000.00

 1,16,400.00

10,86,400.00


	3.42% above.

	2/5
	M/s.Brite Paint & Chemicals.


	- do -
	Rs.95.50

ST 12%

    11.46

 Net 106.96
	9,55,000.00

1,14,600.00

  10,69,600.00


	1.82% above.

	3/5
	M/s. Moonlight Paint Industries.
	- do -
	   99.00

CST 10%

    9.90

Net.108.90


	9,90,000.00

     99,000.00

10,89,000.00
	3.66% above.



	4/5
	M/s. Moonlight Paint & Chemicals.
	- do -
	  Rs.98.00

CST 10%

    Rs.9.80

Rs.107.80


	9,98,000.00

     98,000.00

10,78,000.00
	2.62% above.

	5/5
	M/s.Super Aquacem (I) P.Ltd.
	- do -
	Rs.96.50

    ST 12%

      Rs.9.58  

Net.108.08
	   9,65,000.00

  1,15,800.00

10,80,800.00
	2.88 % above.



It is evident from the comparison of rates quoted by the firms that M/s.Brite paint & chemicals have quoted the lowest rate i.e. Rs.95.50 per ltr. + 12% Sales Tax extra.  The lowest rates received are in accordance with the N.I.T. conditions.


Regarding justification of rates of Road Marking paint, ULTRA WHITE, the rates were verified from the market and the position is given as follows : -

	Item.

	Lowest Quoted rate


	Justified rate


	Last approved rate

	Road Marking Paint Gr.-I (ISI Marked) ULTRA WHITE
	Rs.95.50 per ltr. + S.T. 12%

Net Rs.106.96 per ltr.
	Rs.107.00 per ltr. i/c S.T.


	Rs.95.50 per ltr. + 10% C.S.T.

Net Rs.105.05 per ltr.



From the comparison it was observed that the lowest quoted rate is lower than the justified rate and 1.82% above than the last approved rate.  The case was referred to the Finance Deptt. for their concurrence for acceptance of the lowest quoted rates of Rs.95.50 per ltr. + 12% S.T. of M/s.Brite paint & Chemicals with the total tendered amount of Rs.10,69,600.00.


Finance vide their diary No.767 dt. 22.3.2002 has concurred in the department's proposal for procurement of 10,000 ltrs. of road marking paint Gr.-I (ISI  Marked), Ultra White, at a total cost of Rs.10,69,600.00, subject to the following : -

1. Certification by the department that the rate at which the paint is proposed to be procured are fair, reasonable and justified.

2. Minimum essential needed quantity of the paint will be procured and stock ceiling of the article will not be allowed to exceed.

It was clarified that: -

1. The rates quoted by the lowest firm are reasonable as per the prevailing market rate.

2. The procurement are being made keeping in view of the requirement of PATA Conference and reserved stock for emergency.  It is further stated that the stock ceiling would be maintained.

Thereafter, the case was submitted to the Chairman for approval to place the supply order to the lowest firm, M/s. Brite Paint & Chemicals in anticipation of the approval of the Council as the material was required for PATA Conference, with the total cost of Rs.10,69,600/- (Rs.ten lacs sixty nine thousand six hundred only).  The supply order was issued accordingly on 26.3.2002 with the approval of the Chairman.

The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is placed before the Council for information and approval of the action taken by the Chairman for placing the order in anticipation of the approval of the Council to the lowest firm M/s. Brite Paint & Chemicals at their quoted rate of Rs.106.96 per ltr. including sales tax at the rate of 12% and the total tendered amount of Rs.10,69,600/- (Rs. ten lacs sixty nine thousand and six hundred only).

COUNCIL’S DECISION

Resolved by the Council that action taken to place the order in anticipation of the approval of the Council with the lowest firm M/s Brite Paint & Chemicals at their quoted rate of Rs.95.50 per litre + sales tax @ 12% i.e. Rs.106.96 per litre i/c sales tax, total tendered amount of Rs.10,69,600/- (Rupees ten lacs sixty nine thousand and six hundred only) is approved.

ITEM NO. 3 (xxiv)
9-B Suspense stock during 2002-2003. Supply of D.I. Pipes on DGS&D Rate Contract.


NDMC procures CI/DI pipes through the DGS&D rate contract on the basis of requirement of Water Supply Division.  Now as per the decision only D.I. pipes are being used for Water Supply Division (against CI pipes).  Earlier there were only one firm, M/s. Electro Steel Castings Ltd. manufacturing D.I. pipes and was also on DGS&D rate contract.  Store Division use to place order directly to M/s. Electro Steel Castings Ltd. on the approved DGS&D rate contract.  Recently one more firm that is M/s. Lanco Kalahasthi Castings has started manufacturing the D.I. pipes and are also on DGS&D rate contract.


The rates of aforesaid two firms on DGS&D rate contract have been compared and are as under : -

	S.No.
	Description of item
	Qty. proposed
	M/s.Lanco Kalahasthi Ltd. in Rs.
	M/s.Electro Steel Castings Ltd.

	1.

2.

3.
	D.I. Pipes 150 mm dia

D.I. Pipes 200 mm dia

D.I. Pipes 250 mm dia


	341 M

1196 M

322 M


	Rate                 
Rs.580/M  
	Amount
Rs.1,97,780.00
	Rate                    
Rs.622.76/M
	Amount
Rs.2,12,361.00             

	
	
	
	Rs.780/M  
	Rs.9,32,880.00
	Rs.838.35/M 
	Rs.10,02,667.00                      

	
	
	
	Rs.1024/M  
	Rs.3,29,728.00 


	Rs.1100.54/M
	Rs.3,54,374.00

	
	
	
	 
	14,60,388.00
	Rs.15,69,402.00


Add Excise

Duty @ 16%   =  Rs.2,33,662.00     =    

Rs.2,51,104.00



 Rs.16,94,050.00        

Rs.18.20.506.00

Add C.S.T.  

exempted.


C.S.T. @ 8%    
1,45,641.00

Net Amount    Rs.16,94,050.00                        Rs.  19,66,146.00 

 Cartage at the rate as paid last time
=        Rs.1,60,480.00                             Rs.1,41,848.00

                                       Total:     
       Rs.18,54,530.00                            Rs.21,07,994.00

___________________________________________________________

The rates of M/s.Lanco Kalahasthi Castings are lower than M/s.Electron Steel Castings Ltd.  Accordingly, the case was sent to Finance Deptt. for their concurrence for placing the order to the lowest firm on DGS&D Rate Contract.  They have concurred the proposal to place the order to M/s.Lanco Kalahasthi Castings with the total cost of Rs.18,54,530.00 which includes excisr duty, cartage etc.  Sales Tax in their case is exempted.


Water Supply Division was insisting for early supply of D.I. pipes as work for laying of D.I. pipes had already been awarded by them to the contractor.  Keeping in view of the urgency, supply order was placed with the firm amounting to Rs.18,54,530.00 in anticipation of the approval of the Council on 3.4.2002 with the prior approval of the Chairman.


The Chairman has seen the case.

CE(C-II)'s REMARKS:


The case is placed before the Council for information and approval of the action taken by the Chairman for placing the order with M/s.Lanco Kalahasthi Castings on DGS&D rate contract amounting to Rs.18,54,530.00 (Rs. eighteen lacs fifty four thousand five hundred and thirty only) in anticipation of the approval of the Council.

COUNCIL’S DECISION

Resolved by the Council that action taken to place the order in anticipation of the approval of the Council with M/s Lanco Kalahasthi Castings on DGS&D rate contract amounting to Rs.18,54,530/- (Rupees eighteen lacs fifty four thousand five hundred and thirty only) is approved.
ITEM NO. 3 (xxv)

Special Repair of 50 MVA, 66/33KV BHEL make Power Transformer at S/St. School Lane


The 50MVA, 66/33KV BHEL make Power Transformer No.1 at S/St. School Lane became faulty due to flashover and fire in the OLTC of the transformer.  An estimate amounting to Rs. 9,48,000/- was prepared and approved by the Competent Authority, Chairperson NDMC, on dt. 11.05.2001.  The estimate was concurred by the Finance Subject on the condition that work may only be got done through M/s BHEL.


Accordingly M/s BHEL was asked to submit their offer for repair of the transformer and offer amounting to Rs. 34,56,320/- vide their letter dt. 03.07.2001 was received.  On the basis of the offer of M/s BHEL the estimate was revised to Rs. 36,60,950/- and the case was re-submitted to Finance for their concurrence and approval.  Since the offer of M/s BHEL was found to be very high, it was decided to go for open tenders with concurrence of Finance vide no. Financial Adviser-3533 dt. 04.12.2001 & approval of Chairperson, NDMC with an estimated amount of Rs. 9,48,000/-.


The Tender Notice was published in three daily Newspapers (Hindi & English) through Dir (PRO) and Tender Notices were also sent through CRB to the different firms having experience for repair of transformers.  In response to this, following six firms had purchased the tender documents : -

1. M/s Messon Electricals.

2. M/s Tarapur Transformers Pvt. Ltd.

3. M/s Power Gem Engineers Pvt. Ltd.

4. M/s Voltamp Transformers Ltd.

5. M/s BHEL

6. M/s East Land Engineers

And tender offer were received from the following three firms and the same were opened on due date 14.02.2002 : -

1. M/s Messon Electricals.

2. M/s Power Gem Engineers Pvt. Ltd.

3. M/s Tarapur Transformers Pvt. Ltd.

Out of the above three tenderers M/s Power Gem Engineers Pvt. Ltd emerged the lowest bidder with the total amount of work Rs. 11,19,100/-.  The case was forwarded to the Finance Deptt. for concurrence to award the work to lowest firm.

Finance Deptt. Vide diary no. FA-730 dt. 27.03.02 concurred in the proposal and recommended for negotiations with Lowest tenderer i.e. M/s Power Gem Engineers Pvt. Ltd on following points : -

1. To bring down the rates of item no. 7(a), nearer to the justified rates.

2. To bring down over all rates at least nearer to the justification of rates as has been prepared by the department.

3. To withdraw all the conditions such as payment clause, W/C tax etc.  so that the offer is as per with NIT conditions.

  Accordingly the negotiations were held with the lowest firm by the negotiation Sub-Committee comprising CE (E-II), SEE-II, F.O.  & XEN (M-33KV) on 01.04.2002.  The firm has agreed to the following points during the negotiations 

1. The quoted price for item no. 7(a) shall be Rs. 70,000/- against our earlier quoted price of Rs, 2,28,000/-.

2. The firm has agreed to reduce the quoted price of item 7(b) from Rs. 2,75,000/- to Rs, 2,45,000/-.

3. Letter No. B/NDMC/50MVA/02 dt. 4.3.02 regarding acceptance of payment and other terms as per tender has been submitted by the firm.

4. The firm has requested for providing LST exemption certificate for the supply part.

The negotiations Sub-Committee recommended for award of work to the lowest firm M/s Power Gem Engineers Pvt. Ltd. on the total negotiated amount of Rs. 10,89,100/-.  The rates of the lowest firm are reasonable and total quoted price for the work is within 5% of the justified total cost.

The letter of award of work has been issued to the lowest firm vide W.O. No. 39/EE(M-33KV)/414-417dated 05.04.2002 with prior approval of the Chairperson, NDMC dt. 03.04.2002 in anticipation of approval of the council keeping  in view the urgency of the work as transformer in urgently required in view of the coming summer season.


The Chairman has seen the case.

CE(E-II)’s Remarks : - 


The case is  placed before council for information & approval of action taken as above to award the work to the lowest firm M/s Power Gem Engineers Pvt. Ltd. on total negotiated amount of Rs. 10,89,100/- (Rs. Ten Lacs Eighty Nine Thousand One Hundred Only).

COUNCIL’S DECISION

Information noted and action taken is approved. It was further resolved that a spare transformer of 50MVA, 66/33 KV may also be kept in reserve to meet the emergent situations in view of the sensitivity of NDMC area.
ITEM NO. 3(xxvi)

ACTION TAKEN REPORT ON THE RESOLUTIONS / DECISION TAKEN.

An Action Taken Report on the various Resolutions, Decisions covering the meetings held upto Dec. 2001 was placed before the Council in the meeting held in Jan. 2002.


In continuation of the said report, an updated Action Taken Report on the Resolutions/decisions pending for execution till 31.3.2002, is placed before the Council for information. (See page 167).

COUNCIL’S DECISION

Information noted.
ANNEXURE

4. REPORTS OF COMMITTEE >

ITEM NO. 4 (i)

MINUTES OF THE MEETING OF HEALTH & SANITATION COMMITTEE HELD ON 22.3.2002.


The Health & Sanitation Committee of NDMC was constituted vide Council Reso. No. 3 (viii) dt. 15.3.1996 to deliberate on various aspects of Health, Sanitation, Sewerage and Solid Waste Management.  Meeting of this Committee was held on 22.3.2002.


The minutes of the said meeting of the Health & Sanitation Committee are placed before the Council for information (See pages 169 - 174).

COUNCIL’S DECISION

Information noted.

     ( ARUN BAROKA )             ( SUBHASH SHARMA )

         SECRETARY                       CHAIRMAN
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