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ITEM NO. 1

Confirmation and signing of the minutes of last Council’s Meeting No. 11/2002-2003 held on 21.01.2003 at 11-00 A.M., (See pages 2 - 8) at Committee Room, Palika Kendra, NDMC.

COUNCIL’S DECISION

The minutes were confirmed subject to the following additions and modifications :-

1. In the decision of Item No. 3 (xii) the sub para 4 be read as under : - 

“It was further resolved by the Council that operation, maintenance contract for five years be also kept in the terms and conditions of the NIT so that the firm is able to maintain / repair the equipments for minimum period of five years.  The firms who wish to tender must have their own workshop/tie-up/workshop facilities in or around Delhi in the NCR limits.”

2.
In Item No. 3 (xiii) : -

a)
In the preamble, at Serial No. d (   ), “Delhi Pradesh Dhobi Mahasangh” be replaced with “Delhi Pradesh Dhobi Mahasabha (Regd.) & at Serial No. g (   ),  “Akhil Bharatiya Dhobi Mahasangh (Regd.) be added.  

3. In decision to Item No. 3 (xviii), the following be added :-

“It was further decided that pending implementation of the Report in MCD, the feasibility along with pros and cons of implementation of Unit Area Method may be explored in NDMC in order to have a uniform system of assessment for residents of Delhi.”
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	S. No.
	ITEM
	P R O C E E D I N G S

	1.
	Confirmation and signing of the minutes of last Council’s Meeting No. 10/2002-2003 held on 12.12.2002 in Palika Kendra, NDMC, New Delhi.
	Confirmed.

	2.
	REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.
	No question was asked.

	3.
	PROPOSALS FOR CONSIDERATION BY THE COUNCIL.
	

	3 (i)
	Terms and conditions of Electricity Tariff for the supply of Electricity in NDMC Area.
	Deferred.

	3(ii)
	Acceptance of orders dated 31.5.2002 passed by Delhi Electricity Regulatory Commission on the review petition filed by NDMC.
	Deferred.

	3(iii)
	Estimate for Annual Maintenance of 66KV, 33KV & 11KV Incoming Feeders Feeding Electric Supply To NDMC area.
	Resolved by the Council that administrative approval and expenditure sanction is accorded to the estimate amounting to Rs.56.7 lacs for annual maintenance of 66 KV, 33 KV & 11 KV incoming feeders feeding Electric supply to NDMC area during 2003-04.

	3(iv)
	Augmentation of sewerage in various NDMC Area. – Augmentation of sewerage at 3rd & 6th Cross Road Sarojini Nagar – Additional quantity statement.
	Resolved by the Council that the Additional Quantity Statement No. 4 amounting to Rs.10,58,256.52p is approved.

	3(v)
	Strengthening & Resurfacing of roads in NDMC Area. SH: Resurfacing of Tuglak Road and K. Kamraj Marg.
	Resolved by the Council that administrative approval and expenditure sanction to the preliminary estimate amounting to Rs.57,26,700/- is accorded.

	3(vi)
	Approval of Survey Report of Water Coolers, A.C.s, Fridges & Bottle Cooler.
	Resolved by the Council that administrative approval to the Survey Report of Water Coolers, A.C.s, Fridges, & Bottle Cooler amounting to Rs.1,02,900/- is accorded.

	3(vii)
	Investment Policy of NDMC: Minutes of the meeting held under the said policy of the Council laid down by Resolution No. 3(iii) dated 5th November, 1996 read with Resolution No. 3(iii) dated 27th March, 2002.
	Information noted.

	3(viii)
	Writing off Articles of NP Nry. School, Aliganj damaged by fire.
	Information noted.

	3(ix)
	Recovery of Electricity/Water dues by allowing rebate in Late Payment Surcharge.
	Resolved by the Council that the scheme for grant of rebate of 50% of Late Payment Surcharge in Electricity / Water bills, earlier decided by the Council vide Resolution No. 3 (xiv) dated 8.8.2002, be reopened.  The last date for filing of applications by consumers intending to avail rebate under the scheme and the last date for depositing the dues by them shall be 20.2.2003 and 20.3.2003 respectively.  Other terms and conditions of the scheme as were decided by the Council vide Resolution No. 3 (xiv) dated 8.8.2002 shall remain the same.  The consumers who had applied for rebate earlier but did not avail the benefit shall have to apply afresh under this scheme.  Further resolved that a public notice to this effect be given in leading daily newspapers to give wide publicity to this scheme.

	3(x)
	Quarterly Progress Report for the Quarter ending 31.12.2002 of the Action Taken Notes on the Audit Paras of the Annual Audit Reports of the Chief Auditor for the years ended 31.3.1997 and 31.3.1999.
	Information noted.

	3(xi)
	Rate schedule of Property Tax for 2003-2004.
	Resolved by the Council that the rates at which the Municipal Taxes, Rates and Cesses shall be levied during the year 2003-04 are determined as under :-

(a) Property Tax :-

Description

Rate of Tax

Lands and Buildings of part thereof

i

Where the rateable value does not exceed Rs 5 lacs.

20% of the rateable value.

ii

Where the rateable value exceeds Rs.5 lacs but does not exceed Rs.10 lacs.

Rs.1,00,000/- plus 25% of the amount by which the rateable value exceeds Rs.5 lacs.

iii

Where the rateable value exceeds Rs.10 lacs.

Rs.2,25,000/- plus 30% of the amount by which the rateable value exceeds Rs.10 lacs.

Provided that if a person has more than one flat / space in a building, then for calculation of property tax, the rateable value of such flats / spaces shall be aggregated.

Explanation : -

The amount of rateable value computed in accordance with the provisions of the NDMC Act shall be in multiples of Rs.100/- and the last digit of the rateable value upto an amount of Rs.99/- shall be ignored.

Exemption :-

All properties with rateable value upto Rs.1000/- shall be exempt from the payment of property tax for the year 2003-04 provided that the taxes upto the year ending 31.03.2003 have been paid.

Rebate :-

(i)   A rebate of 25% on the tax for the year 2003-04 shall be allowed at the time of payment of property taxes for the year 2003-04 to individual property owners who file a declaration that the premises are exclusively used and occupied by him for his residential purposes, if the payment of the tax is made within the time allowed in the bill and that there are no arrears of property taxes upto the period ending 31.03.2003 or the arrears are also paid before or along with demand for the year 2003-04.  The rebate shall be available to only those who are staying in their houses after getting it mutated in their name.  No rebate be given to those who are staying outside Delhi or keeping their houses locked.

Provided that the property owned by the Companies, Firms and other Institutions and used as residences or guest houses, for Directors, partners and their employees shall not qualify for this rebate.

(ii)  A rebate of 25% of the tax for the year 2003-04 shall be allowed on the rateable value of the self occupied portion of the lands and buildings owned by a Society and exclusively used and occupied by the Society or Body for education purposes as a recognized school within the meaning of Delhi School Education Act, 1973 or a College of the University or for medical relief as Hospital including Blood Bank of Red Cross, if the payment is made for the aforesaid portion, within the time allowed in the bill and there are no arrears of property taxes upto the period ending 31.03.2003 or the same are also paid before or along with the demand for the year 2003-04.

Provided that this rebate shall be 50% of the tax in respect of aided school, other conditions remaining the same.

Provided further that no rebate from the tax payable by the Society or Body shall be allowed on the residential portion used by the Society for its employees or for the portion from which any rent is derived or wherein any trade or business is carried out and that such portions of the land and building shall be treated as a separate property for payment of property taxes.

Provided further that the decision of the Chairperson to allow or reject the claim of rebate at (i) and (ii) above shall be final.

(b)

Tax on vehicles and animals

As per Schedule – II of the Act at NIL rate.

(c)

Theater Tax

As per Schedule – III of the Act at NIL rate.

(d)

Tax on advertisements other than advertisements published in the newspapers

At maximum rates specified in Schedule – IV of the Act.

(e)

Duty as transfer of property

5% of the amount specified in the instrument.

(f)

Tax on building payable along with the application for sanction of the building plan.

As per Schedule – V of the Act.



	3(xii)
	Mechanisation of sanitation Scheme for Removal of Garbage and Solid Waste. SH: Purchase of Machineries – Garbage Compactors with compatible garbage bins, heavy duty industrial road sweeping machine.
	1. Resolved by the Council that administrative approval and expenditure sanction of Rs.5,38,50,000/- to the estimate for purchase of machinery is accorded.  Chassis – 8 nos. be procured on DGS&D rates by placing orders to M/s Telco / Ashok Leyland.

2. It was further resolved that complete status report of wheel barrows be submitted to the Council and action be taken to condemn all old machinery / equipment / furniture by condemnation Sub – Committee upto 31.3.2003.

3. It was further approved that intensive education campaign be launched to educate general public for not littering in NDMC area and to put garbage in the bins only and no urination / defecation be done in the open.  RWAs and MTAs may also be associated in the campaign.

4. It was further resolved by the Council that operation, maintenance contract for five years be also kept in the terms and conditions of the NIT so that the firm is able to maintain / repair the equipments for minimum period of five years.  Firms who wish to tender must have their own workshop facility in or around Delhi in the NCR limits.

	3 (xiii)
	Regarding improvement in the working system of Dhobi Ghats of NDMC area.
	Resolved by the Council that recommendations given for bringing about some system in the functioning of the Dhobi Ghats by the department are approved except the licensing system will continue as per provision of the Act.

It was further decided that no permission for installation of heavy machinery be given.  A survey be also got conducted to identify unauthorized quarters, actual users of Dhobi Ghats etc.

	3 (xiv)
	Contracts/Schemes involving an expenditure of Rs. 1 Lac but not exceeding Rs. 10 Lacs.
	Information noted.

	3 (xv)
	Action Taken Report on the status of ongoing schemes/works approved by the Council.
	Information noted.

	3 (xvi)
	Action Taken Report on the Resolutions / Decision Taken. 


	Information noted.

	3 (xvii)
	Dev. of area around State Emporia Building at BKS Marg.
	Resolved by the Council that the lowest tender of M/s A.K. Builders at their quoted amount of Rs.82,47,747/-, which works out to 6.23% below the estimated cost of Rs.87,95,762/-, is accorded.

	3 (xviii)
	Introduction of Unit Area Method. 
	Resolved by the Council that NDMC should wait for final report of the Expert Committee in respect of MCD on the introduction of Unit Area Method and its successful implementation.


(SANJIV KUMAR)




(P.M. SINGH)

    SECRETARY


          
         CHAIRPERSON

ITEM NO. 2

REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.

COUNCIL’S DECISION

No question was asked.

ITEM NO. 3

PROPOSALS FOR CONSIDERATION BY THE COUNCIL.

Contd……

ITEM NO. 3 ( i ) (A-4)

Construction of Car parking at Sarojini Nagar,Khan Market-Prithviraj Market & Janpath LaneMarket-Indian Oil Bhawan.


Administrative approval for construction of car parking at three locations mentioned above was accorded by the Council vide its Reso.No.3(xxxvi) dated 19.1.2001.  The Council resolution reads as under: -

"Resolved by the Council that a proposal is approved in principle.  It was further decided that processing will be done in the stages (i) appointing an Architect consultant through tender and (ii) approval of contract through tender process."


Accordingly, the estimate was prepared on plinth area rates amounting to Rs.22.80 crores, which was processed for concurrence of the finance.  The details of cost of each of parking lot are as under: -

· Janpath Lane 



:
Rs.8.00 crores.

· Khan Market/Prithviraj  Market 

:
Rs.7.51 crores.

· Sarojini Nagar



:
Rs.7.29 crores.

                                                                                  Rs.22.80 crores.

 
The matter was again brought to the Council vide Reso.No.3(xxxvi) dated 8.8.2002 when it was proposed to get these parking lots developed on turn-kay basis with self design from the perspective bidder.  The  proposal was also kept open for providing mechanized parking.  Accordingly, it was resolved by the Council as under : -  

"Resolved by the Council that proposal to keep options open for development/construction of parking lots, as given in the preamble, is approved."

The proposal for construction of parking has been concurred by the finance dated 11.12.2002, which reads as under : -

"In view of the approval in principle already accorded by the Council, we have no objection to P.E. amounting to Rs.22.80 crores (Rs.Twenty two crores and eight lacs only) for construction of underground car parking in (i) Sarojini Nagar (ii) Khan market/Prithviraj market and (iii) Janpath Lane Market/Indian Oil Bhawan subject to that the department shall restrict the expenditure for the proposed work upto the availability of fund in the suggested head of account in the current financial year.  CE(C-II) also sign the estimate in token of having satisfied himself about the correctness.  It also needs to be ensured and certified that the land on which car parking are being proposed belongs to NDMC."

In view of the Council's Resolution No.3(xxxvi) dated 8.8.2002, it is proposed to keep option open either to go in for conventional parking or mechanized parking, as may be considered economical and feasible.  However, for developing either of the parking, administrative approval and expenditure sanction is essentially required.


In view of this, case is laid before the Council for according administrative approval and expenditure sanction amounting to Rs.22.80 crores.


The Chairperson has seen the case.

CE(C)'s remarks :


The case is laid before the Council for according administrative approval and expenditure sanction for Rs.22.80 crores for development of 3 parking in view of Council's Reso. No.3(xxxvi) dated 19.1.2001 and Reso.No.3(xxxvi) dated 8.8.2002.

COUNCIL’S DECISION

Deferred. The case may again be put up before the Council with firm proposal indicating methodology/type of parking (whether conventional or mechanical).
ITEM NO. 3 (ii) (A-5)

Env. Imp. & Beautification of entire pavement in front of Regal Building Complex starting from Sansad Marg to Baba Kharak Singh Marg.


A preliminary estimate amounting to Rs.28.28 lacs sanctioned by the Council vide Reso.No.3(xi) dated 27.04.2000 which envisaged a contribution to the extent of 30% from the shopkeepers/occupants of the premises.  The efforts were made to get contribution from the shopkeepers/occupants but could not succeed.  The matter was deliberated  and ultimately it was decided by the Chairperson that the development work may be carried out through NDMC funds.  Tenders were also invited twice and the lowest offer is to be accepted which is quite competitive.  The acceptance of tender has been kept in abeyance for obtaining administrative approval of the Council to carry out the work through NDMC funds only.


The validity of the tender has been got extended from the lowest contractor upto 15th of March, 2003.


The Chairperson has seen the case.

CE(C)'s REMARKS :-


The case is laid before the Council for revision of its decision to carry out the work with NDMC funds without accepting contribution from the shopkeepers/occupants of the bldg.

COUNCIL’S DECISION


Resolved by the Council that another meeting may be held with the shopkeepers/occupants of the premises for getting their contribution in the improvement and beautification of pavement in front of Regal Building Complex. It was further decided that in the meantime, tenders already received may be processed further for acceptance by the competent authority.

ITEM NO. 3 (iii) (B-3)

REPLACEMENT OF 5 NOS. HYDRAULIC TOWER LADDERS FOR MAINTAINING ROAD LIGHTING IN NDMC AREA – Estimate   thereof.


5 Nos Hydraulic Tower ladders have served their useful life span of 10-12 years.  The Supreme Court has also banned all heavy vehicles which are more  than 8 years old  which do not conform to pollution control norms, as  such 5 Nos. tower ladders have become in operational and can not run legally as per court orders. satisfactory functioning of road light depends upon the availability of hydraulic tower ladder in each of the 8 zone.  Lot of emphases in being laid by Chief Minister, Chairperson and the Council  members to further improve the functioning of street light and therefore, it has become necessary that the estimate for replacement of these vehicle is sanctioned by the competent authority and immediate action is taken for their procurement.  


Accordingly, an estimate amounting to Rs. 68,56,620/- (Rupees Sixty Eight Lac Fifty Six Thousands Six Hundred and Twenty Only) been prepared for the replacement of these 5 Nos. Tower Ladders.  The Budget provision available during 2002-03 against head of account G.2.5 is Rs. 40 lacs and the balance will be met out of saving of Rs. 20 lacs under head G.2.6 relating to improvement  of Road Light  & replacement of old poles etc. 

Chairperson  had approved the proposal in principle vide orders dated 13.12.02


Finance Department has examined the case  and have concurred in the estimate amounting to Rs.68,56,620/- for the replacement of 5 nos. Hydraulic Tower Ladders, vide Dy.No.FA/3566 dated 26.12.02. The reply to  their  observations is given as under :-

1. Funds are available in this year budget under head G.2.6 & G.2.5

2. Information given in the estimate is correct.

3. Hydraulic Tower Ladder shall be condemned by the Condemnation Committee after the procurement of the new vehicles.

4. Prescribed codal formality shall be followed for the procurement.

In addition to the above, one Tower Ladder for Horticulture Department stands. Approved by the competent authority.  Since the requirement was extremely urgent, Chairperson  vide order dated 6.1.03 approved the above estimate in anticipation of Council’s approval and also accorded approval to purchase 6 Nos. Tower Ladder on DGS&D rate contract.  Accordingly order for 6 Nos. TATA 709 Chasis with cabin & P.T.O. has been placed on M/s TELCO Ltd.  on DGS&D rate contract at a total cost of Rs. 26,42,682/- + Taxes & other charges as applicable.  The tenders for 6 Nos. Hydraulic Plateforms,  have been invited separately.


The Chairperson has seen the case.

REMARKS OF C.E. (E) :


The case is laid before the Council for according Administrative approval and Expenditure sanction to the estimate amounting to Rs. 68,56,620/- (Rupees Sixty Eight Lac Fifty Six Thousand and Twenty only) as concurred in by the Finance and approval of the action taken as explained above.

COUNCIL’S DECISION


Resolved by the Council that administrative approval & expenditure sanction is accorded to the estimate amounting to Rs.68,56,620/- for the purchase of 5 nos. Hydraulic Tower Ladders. 

Further resolved by the Council that the action taken to purchase TATA 709 Chasis from M/s TELCO Ltd. in DGS&D rate contract, as explained in the preamble, is also approved.

ITEM NO. 3 (iv) (B-4)

Purchase of 3 nos. 33/11KV,12.5/16 MVA Power Transformer.

     
An estimate amounting to Rs. 430.10 lacs for upgradation of 11KV s/s to 33KV s/s at Shahjahan Road was approved by council vide Reso. No. 3(viii) dt 25.9.98.  There was a provision of 1 no. new 33/11kv 12.5/16MVA Power Transformer in this estimate. Further, the then Chairman vide his orders dt. 14.12.99 had approved purchase of 2 nos. similar power transformers against requirement of NDMC’s 33KV s/s  at Doordarshan Kendra, Mandi House.


After approval  of Draft N.I.T. by the then CE(E&C), sealed tenders in “Two cover System” were invited for the purchase of above 3 nos. 33/11KV, 12.5/16MVA Power Transformers by publishing the NIT in the following newspapers :

1. Hindustan Times (Eng.)

2. Times of India  (Eng.)

3. Nav Bharat Times (Hindi)


The tender notice was also displayed at the N.D.M.C. notice boards at Palika Kendra & Vidyut Bhawan & the N.I.T. intimation was also sent to all the known leading manufacturers in the trade. The technical bid of  tenders under ‘Cover I’ were opened on the extended due date i.e. 22.3.01. In all nine tenders were sold. The following six firms have submitted their offers :-

S.No.         
Name of the firm

1. M/s. Bharat Bijlee Ltd.

2. M/s Crompton Greaves Ltd.

3. M/s Kanohar Electricals

4. M/s NGEF Ltd.

5. M/s Transformer & Rectifier (India) Ltd.

6. M/s Voltamp Transformers Ltd.

The technical/commercial comparative statements as in bid Part-I were prepared vis-à-vis N.I.T. stipulations of six firms.  The firms were informed about their deviations so that they may come prepared with the clarifications on the day of Techno-commercial discussions which were held on 12.11.01 in the Chamber of CE(E-II) when SE(E-V), XEX(S-33KV) & AEE(Store) were also present.

Out of six firms, only M/s  Bharat  Bijlee Ltd, M/s Crompton Greaves Ltd & M/s Voltamp Transformers Ltd had earlier supplied us the power transformers of 33/11KV, 12.5/16MVA rating.  As discussed during techno-commercial discussions, performance report of these transformers was obtained from the user div. ie M-33KV. The user div. reported satisfactory performance of Crompton Greaves & Bharat Bijlee make power transformers.  Whereas unsatisfactory performance report of Voltamp make power transformer was given by user div.  The offer of M/s Voltamp Transformers Ltd,. was rejected on the basis of its poor performance report.  The offer of M/s Kanohar Electricals Ltd was also rejected as it was not meeting N.I.T. requirements of clause no. 1.2.10 ie the firm has not manufactured/supplied 10 nos. power transformers of required voltage class & rating during the last five years. The offers of M/s Bharat Bijlee Ltd & M/s Transformers & Rectifiers (India) Ltd. were meeting all the N.I.T. specifications, terms & conditions & so their offers were accepted. The offers of M/s Crompton Greaves Ltd & M/s NGEF Ltd. had some deviations & were not rejected on the grounds that M/s Crompton Greaves Ltd is a leading & reputed firm & the user div. has also given a good performance report of these transformers & M/s NGEF Ltd. is a govt. organisation firm. It was decided during the discussions that the works of M/s Crompton Greaves Ltd & M/s NGEF Ltd. be inspected before rejecting their offers along with the work of M/s Transformers & Rectifiers (I) Ltd. Finance deptt. examined the case on 3 occasions vide their dy. No. D-178/F.A. dt 4.2.02, D-538/F.A. dt 4.3.02 & no. D-784/F.A. dt 19.3.02.  The finance deptt. concurred in for inspection of works of the firms namely (i) M/s Crompton Greaves Ltd (ii) M/s NGEF Ltd & (iii) M/s Transformers & Rectifiers (I) Ltd & for non-consideration of offer of M/s  Kanohar Electricals Ltd, Chairman,NDMC kindly accorded approval dt 21.3.02 to process the case further strictly in line with the concurrence of Finance Deptt. & for inspection of the works of three firms. The inspection of works of these three firms was carried out by CE(E-II) & SEEV. The inspecting team recommended to reject the offer of M/s NGEF  Ltd. on account of reasons of uncertainty in their factory due to proposed privatization of this Govt. of Karnataka undertaking. The remaining two firms namely M/s Transformers & Rectifiers(I) Ltd. & M/s Crompton Greaves Ltd. were recommended for further consideration.  Chairman vide his orders dt 26.6.02 approved (i) Inspection Report of the committee of officers comprising of CE(E-II) & SE(E-V), (ii) opening of price bids of M/s Bharat Bijlee Ltd, M/s Crompton Greaves Ltd. & M/s Transformers & Rectifiers (I) Ltd. before the committee of officers under the Chairmanship of CEE-II & comprising of a representative each from Finance ,Law  Deptt & one Technical officer from other deptt (iii) to accept the deferment of delivery period upto the extent of three months for delivery of transformers as confirmed by M/s Crompton Greaves Ltd.

The price bids of following three eligible firms were opened on 12.7.02 with prior approval of the Chairperson in the Chamber of CE(E-II) under his Chairmanship in presence of F.O., A.L.O., EE(S-33KV), EET(CE-I), AEE-II(Store) & AAO(Store).

	1.
	 M/s Bharat Bijlee Ltd

	2.
	M/s Crompton Greaves Ltd.

	3.
	M/s Transformers & Rectifiers (I) Ltd


The capitalization of the losses had been done on the basis as indicated in the N.I.T.  The comparative statement of the computed cost/capitalized cost for 3 power transformers in respect of price bids of three firms was prepared by AEE(Store) & checked by AAO of the div & the position emerged as follows :-

	S.

No.
	Name of firm
	Computed

 Cost (Rs.)
	Capitalised

 Cost (Rs.)
	Cost of Tests

(Heat Run & Impulse Test) (Rs.)

	1.
	M/s. Bharat Bijlee Ltd. 
	37,44,200.00
	52,53,870.20 
	60,320.00

	2.
	M/s Transformers & Rectifiers (I) Ltd.
	36,45,609.60
	53,76,391.10
	1,44,768.00

	3.
	M/s Crompton Greaves Ltd.
	47,94,000.00
	66,06,477.70
	1,20,640.00


It was evident that M/s Bharat Bijlee Ltd. have emerged as the lowest tenderer on the capitalized cost basis.  The case for purchase of 3 nos 33/11KV, 12.5/16MVA Power Transformers at a total cost of Rs. 1,12,32,600.00 (inc. ED, CST, fr. & Ins.) + Rs. 60,320.00 towards conducting of 2 nos. type tests (Heat run & Impulse Test), was then submitted to Finance Deptt for their concurrence.  Finance Deptt  examined the case vide their dy no. D-2816/ F.A.dt 22.10.02, D-3422/F.A.dt 27.12.02 & finally concurred in the proposal of the deptt vide their dy no. F.A.-240 dt 13.2.03 to purchase 3 nos 33/11KV, 12.5/16 MVA power transformers from M/s Bharat Bijlee Ltd  the lowest tenderer at a total cost of Rs. 1,12,92,920.00 (inc. ED, CST, Fr & Ins.) & Heat run & Impulse tests subject to :

	1.
	Correctness of the information and data submitted by the department.

	2.
	Availability of funds

	3.
	Approval of the competent authority ie Council


   Departments clarifications to above observations of Finance are as under :

	1.
	Information & data submitted by the deptt is correct.

	2.
	Funds are available against sanctioned estimates.

	3.
	The approval of the Council is being sought.


The firm agrees all terms & conditions of N.I.T.  Some important conditions are given below :-

Delivery :-  Within six month after receipt of supply order including approval of drawings which shall be submitted within 30 days of the supply order.

NDMC reserves the right to purchase full or part quantity tendered.

Delivery period can be deferred/advanced as per requirement.

Delivery at NDMC stores Vidyut Bhawan/site.

Terms of payment :- Subject to any deduction which the purchaser may be authorised to make under the contract the contractor will unless otherwise agreed, be entitled to payment as under :-

(i) Terms of payment :  100% payment within 15 to 30 days after receipt of material in good condition on submission of bills in triplicate duly stamped and pre-receipted.

(ii) Performance guarantee :  A bank guarantee valid upto guarantee period amounting to 2% of the ordered value shall be furnished as performance guarantee.

Guarantee against Defects :-  For a period of 12 months from date of commissioning or 18 months from the date of delivery whichever is earlier.

Inspection and Testing :  Supplies shall be inspected at site/supplier’s work by the purchaser or his representative whose decision shall be final, or at the discretion of the purchaser the inspection may be got done through  DGS&D/RITES. The date of call of successful inspection shall be treated as date of delivery.

All routine tests shall be carried out as per IS:2926(Part-I) 1977 free of cost. The Heat run and Impulse voltage tests shall be carried out on one transformer on payment of Rs. 60320.00 for both tests that includes Excise duty and Sales tax and has been included in the mentioned cost of the order.

Make of Transformer :  “Bharat Bijlee Ltd”

All other terms and conditions as per NIT.


The Chairperson has seen the case.

Remarks of CE(E-I) :-

The case is noted to the council for according administrative approval & expenditure sanction to purchase 3 nos. 33/11KV, 12.5/16MVA power transformers from M/s Bharat Bijlee Ltd, the lowest tenderer, at a total cost of Rs. 1,12,92,920.00 (inc. ED, CST, Fr, Ins., Heat run & Impulse Test.) and as per terms & condition of N.I.T. as agreed to by the firm.

COUNCIL’S DECISION

Resolved by the Council that administrative approval & expenditure sanction is accorded to purchase  3 nos. 33/11 KV, 12.5/16MVA power transformers from M/s Bhart Bijlee Ltd, the lowest tenderer, at a total cost of Rs.1,12,,92,920.00 (inc. ED, CST, Fr, Ins, Heat run & Impulse Test.) and as per terms & condition of NIT. 

ITEM NO. 3 (v) (C-4)
CONTRACTS/SCHEMES INVOLVING AN EXPENDITURE OF RS. 1 LAC BUT NOT EXCEEDING RS. 50 LACS.


Section 143 (D) of NDMC Act, 1994 provides that every contract involving an expenditure of Rs. 1 lac but not exceeding Rs.10 lacs under clause 143  (c) shall be reported to the Council.  In pursuance of these provisions a list of contracts entered/executed till January, 2003, have been prepared.  A Comprehensive list of the contracts entered into for the various schemes is accordingly laid before the Council for information. (See pages 20 – 28 ).
COUNCIL’S DECISION

Information noted. The following decisions were also taken :

a) That 18 files of grass pavers, which are pending for the last 6 months be got cleared and a meeting with the Finance Deptt. be arranged within a week.
b) That when replacement / shifting of premises is done, it should be of the same type i.e. shop in lieu of shop, kiosk in lieu of kiosk and Thara in lieu of Thara. The status of premises should not be changed.
ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

c) ANNEXURE

ITEM NO. 3 (vi) (C-5)

ACTION TAKEN REPORT ON THE STATUS OF ONGOING SCHEMES/WORKS APPROVED BY THE COUNCIL.

In the Council Meeting held on 28.8.1998, it was decided that the status of execution of all ongoing schemes/works approved by the Council indicating the value of work, date of award/start of work, stipulated date of completion & the present position thereof be placed before the Council for information.


The said report on the status of the ongoing schemes/works upto November, 2002 had already been included in the Agenda for the Council Meeting for the Month of January, 2003.


A report on the status of execution of all the ongoing schemes/works awarded upto December, 2002 is placed before the Council for information.  (See pages  30 – 40 ).
COUNCIL’S DECISION

Information noted.
ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ANNEXURE

ITEM NO. 3 (vii) (D-2)

INVESTMENT POLICY OF NDMC : MINUTES OF THE MEETING HELD UNDER THE SAID POLICY OF THE COUNCIL LAID DOWN BY RESOLUTION NO. 3(III) DATED 5TH NOVEMBER, 1996 READ WITH RESOLUTION NO. 3(I) DATED 27TH MARCH, 2002.


In accordance with the decision of the Council as per the above mentioned resolutions, the minutes of the meeting of Investment Sub-Committee held on 6th, January, 2003 & 20th January, 2003 are placed below for noting the same of the Council. (See pages 42 - 46).
COUNCIL’S DECISION

Information noted.

Investment Committee Proceeding on 

6th January, 2003.
The following were present:-

1.
Sh. G.S.Meena

Director(Commercial)(In Chair)

2.
Sh. U.K. Tyagi

Director (P-I)


3.
Sh. Ajit Kumar

Director (Accounts)

It  was  informed  to   the   Investment   Committee   that   an   amount  of Rs 35 Crores (approx.) from General Fund Account is estimated to be available as surplus for investment at present.


Quotations were invited on 3-1-2003 from 12 out of 13 empanelled banks except ICICI Bank as approved by  the  Council vide Resolution No. 3(i) dated 27-3-2002 and as per investment policy originally approved by the Council vide Resolution No. 3(iii) dated 5-11-1996 for quoting rates on 6-1-2003 in sealed cover to remain valid upto 7-1-2003 against various instruments.  Quotations were not invited from ICICI Bank because they already have deposits of Rs.200 Crores with them as per policy of the Council. All banks responded except Andhra Bank,  Bank of Baroda, Bank of India & HDFC Bank.  No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 3 years and above are detailed below:-

Quotations received on 6th January, 2003 for 

Fixed Deposit.

 S.No. Name of Banks
 
     

Period
	3 Years & above


	1. Allahabad Bank

Rs. 1 Crore < Rs.5 Crores
	6.50%


	2. Andhra Bank 
	Not quoted


	3. Bank of Baroda


	Not quoted


	4. Bank of India
	Not quoted


	5. Corporation Bank

Rs. 5 Crores & above

Bid for deposit upto Rs. 25 Crores
	6.50%


	6. HDFC Bank
	   Not quoted


	7. Indian Overseas Bank

Rs. 1 Crore & above
	6.50%


	8. Oriental Bank of Com.

Rs. 1 Crore & above
	6.50%


	9. Punjab National Bank

Rs. 1 Crore & above
	6.50%


	10. State Bank of India

Rs.1 Crore & above
	6.50%


	11. Syndicate Bank

Rs. 1 Crore & above
	6.50%


	12. Union Bank of India

Rs. 15 Lac & above

Bid for deposit upto Rs. 25 Crores
	6.75%


From the above, it is seen that Union Bank of India, 14/15-F, Connaught Circus, New Delhi has  quoted  highest  rate  of  interest @ 6.75 % p.a. for a period of 3 Years & above with a condition that they would accept the deposit upto Rs.25 Crores.  At present there is a deposit of Rs. 291 Crores with State Bank of India after maturity on 6-1-2003 in SBI.  As per the policy of the Council minimum deposit of Rs. 300 Crores is required to be maintained as pension corpus with State Bank of India. Since Union Bank of India has put in a condition of accepting maximum deposit of Rs.25 Crores, it was felt necessary to deposit Rs. 10 Crores with State Bank of India @ 6.50% p.a. and Rs. 25 Crores with Union Bank of India @ 6.75% p.a.


In  view  of  the above,  the  investment  sub  committee  decided  to invest Rs 10 Crores with State Bank of India to maintain minimum balance  of Rs. 300 Crores as pension corpus @ 6.50% p.a. and Rs.25 Crores with Union Bank of India @ 6.75% p.a. to be compounded quarterly for a period of 3 Years & above respectively.

	S.

No.
	Name of Bank
	Rate of Interest
	Amount

(Rs.)
	Period

	1.
	State Bank of India, P.Street, N.D.
	6.50%
	10 Crore
	3 Years & 4 days

	2.
	Union Bank of India, 14/15-F, C.Circus, N.D..
	6.75%
	25 Crore
	3 Years & 4days


Director (P-I)                                                        Director(Accounts)

Director (Commercial)





Investment Committee Proceeding on 

20th January, 2003.
The following were present:-

1.
Sh. G.S.Meena

Director(Commercial)(In Chair)

2.
Sh. U.K. Tyagi

Director (P-I)


3.
Sh. Ajit Kumar

Director (Accounts)

It  was  informed  by Director(Accounts) to   the   Investment   Committee   that an amount  of Rs 25 Crores (approx.) from General Fund Account is estimated to be available as surplus for investment at present.


Quotations were invited on 17-01-2003 from 12 out of 13 empanelled banks except ICICI Bank as approved by  the  Council vide Resolution No. 3(i) dated 27-3-2002 and as per investment policy originally approved by the Council vide Resolution No. 3(iii) dated 5-11-1996 for quoting rates on 20-01-2003 in sealed cover to remain valid upto 21-01-2003 against various instruments.  Quotations were not invited from ICICI Bank because they already have deposits of Rs.200 Crores with them as per policy of the Council. All banks responded except Andhra Bank & HDFC Bank.  No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 3 years and above are detailed below:-

Quotations received on 20th January, 2003 for 

Fixed Deposit.

 S.No. Name of Banks
 
  

   Period
	3 Years & above


	1. Allahabad Bank

Rs. 1 Crore & above
	 6.25%


	2. Andhra Bank 
	Not quoted


	3. Bank of Baroda
	 5.50%


	4. Bank of India
	 5.75%


	5. Corporation Bank

Rs. 1 Crores & above

Bid for deposit upto Rs. 25 Crores
	6.25%


	6. HDFC Bank
	   Not quoted


	7. Indian Overseas Bank
	6.25%


	7. Indian Overseas Bank
	6.25%


	8. Oriental Bank of Com.
	6.00%


	9. Punjab National Bank

Rs. 1 Crore & above
	6.00%


	10. State Bank of India

Rs.1 Crore & above
	6.25%


	11. Syndicate Bank

Rs. 1 Crore & above
	6.00%


	12. Union Bank of India

Rs. 1 Crore & above
	5.75%


From the above, it is seen that Allahabad Bank, 17, Parliament Street, New Delhi, Corporation Bank, M-41, Connaught Circus, New Delhi, Indian Overseas Bank, M-13, Connaught Place, New Delhi & State Bank of India, Parliament Street have  quoted  highest  rate  of  interest @ 6.25 % p.a. for a period of 3 Years & above. The Corporation Bank has put in a condition in the quotation that it would accept the deposit upto Rs.25 Crores.  At present there is a deposit of Rs. 301 Crores with State Bank of India and after maturity of FD on 20-1-2003 amounting to Rs.15 Crores (with a maturity value Rs.21.08 Crores) the net balance today on 20-1-2003 is Rs. 286 Crores.  As per the policy of the Council minimum deposit of Rs. 300 Crores is required to be maintained as pension corpus with State Bank of India. All these four banks have quoted their rates  at 6.25% p.a. on  FDs  for  a  period  of  3  years  and  above,  it  was  felt that  Rs.16  Crore  be  deposited   with  SBI to maintain minimum balance and Rs. 3 Crore each be equally distributed to Allahabad Bank, Indian Overseas Bank and Corporation Bank for investment purposes. 


In  view  of  the above,  the  investment  sub  committee  decided  to invest Rs 16 Crores with State Bank of India to maintain minimum balance  of Rs. 300 Crores as  pension  corpus @ 6.25% p.a.   With  this the total deposit with  SBI  would be Rs. 302 Crores.  It  was  also  decided  that the remaining Rs. 9 Crores be equally distributed with other three banks at the same rate of interest @ 6.25% p.a. i.e. Rs.3 Crores each with Allahabad Bank, Corporation Bank & Indian Overseas Bank respectively for a period of 3 Years & 4 days as under :

	S.

No.
	Name of Bank
	Rate of Interest
	Amount

(Rs.)
	Period

	1.
	State Bank of India, P.Street, N.D.
	6.25%
	16 Crores
	3 Years & 4 days

	2.
	Allahabad Bank, P. Street, N.D.
	6.25%
	3 Crores
	3 Years & 4days

	3.
	Corporation Bank, M-41, C.Circus, N.D.
	6.25%
	3 Crores
	3 Years & 4 days

	4.
	Indian Oveseas Bank, M-13, C.Place,N.D.
	6.25%
	3 Crores
	3 Years & 4 days


Director (P-I)                                                        Director(Accounts)


Director (Commercial)




ITEM NO. 3 ( viii ) (D-3)

INVESTMENT POLICY OF NDMC : MINUTES OF THE MEETING HELD UNDER THE SAID POLICY OF THE COUNCIL LAID DOWN BY RESOLUTION NO. 3(III) DATED 5TH NOVEMBER, 1996 READ WITH RESOLUTION NO. 3(I) DATED 27TH MARCH, 2002.


In accordance with the decision of the Council as per the above mentioned resolutions, the minutes of the meeting of Investment Sub-Committee held on 13th, February, 2003 are placed below for noting the same of the Council. (See pages 48 - 49).

COUNCIL’S DECISION

Information noted.

Investment Committee Proceeding on 

13th February, 2003.
The following were present :-

1.
Sh. G.S.Meena

Director(Commercial)(In Chair)

2.
Sh. U.K. Tyagi

Director (P-I)


3.
Sh. Ajit Kumar

Director (Accounts)

It  was  informed  by Director(Accounts) to   the   Investment   Committee   that an amount  of Rs 41 Crores (approx.) from General Fund Account is estimated to be available as surplus for investment at present.


Quotations were invited on 11-02-2003 from 12 out of 13 empanelled banks except ICICI Bank as approved by  the  Council vide Resolution No. 3(i) dated 27-3-2002 and as per investment policy originally approved by the Council vide Resolution No. 3(iii) dated 5-11-1996 for quoting rates on 13-02-2003 in sealed cover to remain valid upto 14-02-2003 against various instruments.  Quotations were not invited from ICICI Bank because they already have deposits of Rs.200 Crores with them as per policy of the Council. All banks responded.  No bank has quoted for Certificate of Deposit. Rates quoted by them for fixed deposits for 3 years and above are detailed below:-

Quotations received on 13th February, 2003 for 

Fixed Deposit.

 S.No. Name of Banks
 
     

Period

	3 Years & above


	1. Allahabad Bank

Rs. 1 Crore & above
	 6.25%


	2. Andhra Bank

Above Rs. 2 Crores 
	6.25%


	3. Bank of Baroda
	   Not quoted


	4. Bank of India

Rs. 1 Crore & above
	6.00%


	5. Corporation Bank

Rs. 1 Crores & above

Bid for deposit upto Rs. 50 Crores
	6.25%

	6. HDFC Bank

Rs. 1 Crore & above
	 6.00%


	7. Indian Overseas Bank 
	 6.30%


	8. Oriental Bank of Com.
	 6.00%


	9. Punjab National Bank

Rs. 1 Crore & above
	 6.00%


	10. State Bank of India

Rs.1 Crore & above
	6.25%


	11. Syndicate Bank

Rs. 1 Crore & above
	6.00%


	12. Union Bank of India

Rs. 45 Crores & above
	 6.00%


From the above, it is seen that Indian Overseas Bank, M-13, Connaught Place, New Delhi has quoted the highest rate of interest i.e. 6.30% p.a. for a period of 3 Years and above. But as per approved policy of NDMC, a minimum balance of Rs.300 Crores has to be maintained with State Bank of India as pension corpus. The position of funds with State Bank of India as on today i.e. after maturity of FDs on 13-2-2003 with SBI is that the same stands at Rs. 277 Crores and as such it is mandatory to deposit at least Rs.23 Crores to maintain the level of deposit at Rs. 300 Crores with State Bank of India, although the rate of interest  quoted by this bank is 6.25% p.a. for a period of 3 Years and above.  


In  view  of  the above,  the  investment  sub  committee  decided  to invest Rs 23 Crores with State Bank of India to maintain minimum mandatory balance  of Rs. 300 Crores as  pension  corpus @ 6.25% p.a.   With  this the total deposit with  SBI  would be Rs. 300 Crores.  It  was  also  decided  that the remaining Rs. 18 Crores be invested with Indian Overseas Bank who has quoted the highest rate of interest at 6.30% p.a. as per details given below for a period of 3 Years & 3 days as under:

	S.

No.
	Name of Bank
	Rate of Interest
	Amount

(Rs.)
	Period

	1.
	State Bank of India, P.Street, N.D.
	6.25%
	23 Crores
	3 Years & 3 days

	2.
	Indian Oveseas Bank, M-13, C.Place,N.D.
	6.30%
	18 Crores
	3 Years & 3 days


Director (P-I)                                                        Director(Accounts)

Director (Commercial)


ITEM NO. 3 ( ix ) (P-1)

Write off the values of damaged/obsolete T&P Articles of Public Relations Department. 

The Public Relations Department in pursuance of Circular No. F.25 (1)/Coord./CMC/ 2002/D-274 dated 23-9-2002 prepared a list of T & P Articles lying in P.R. Department which include photographic items, electric appliances of photo and library units are damaged and obsolete and almost served life beyond their prescribed life. In this connection after approval of the Chairperson a sub-committee consisting of four members was constituted viz. EE (Tech.), AFO, Care Taker and Asstt. Director (PR).  As per survey of the members of sub-committee and their recommendations alongwith the scraped value thereof a list of 43 items were prepared (See pages 51 - 54). The total book value of all the 43 items is Rs. 1,34,118.80 while the scraped value of the items is Rs. 9,060/- The case was sent to the finance for their concurrence, its observation is as under :-

“Considering the recommendations of the approved sub-committee, we agree to place the case before the Council for write off the values of damaged/obsolete T & P articles.”

Chairperson has seen the case.  

The case is laid before the council for approval of the items and to write off the value of damaged/obsolete T & P articles. 

Council’s DeCISION

Resolved by the Council that the value of damaged / obsolete T & P articles, as mentioned in the preamble, is written off.

ANNEXURE – FILE NAME     DRAFT

ANNEXURE – FILE NAME     DRAFT

ANNEXURE – FILE NAME     DRAFT

ANNEXURE – FILE NAME     DRAFT

4. REPORTS OF COMMITTEE : -

ITEM NO. 4 (i) (C-6)

MINUTES OF THE MEETING OF HEALTH, SANITATION AND MAINTENANCE COMMITTEE HELD ON 22.1.2003.


The Health, Sanitation & Maintenance Committee of NDMC was constituted vide Council Reso. No. 3 (viii) dt. 15.3.1996 to deliberate on various aspects of Health, Sanitation, Sewerage and Solid Waste Management.  Meeting of this Committee was held on 22.01.2003.


The minutes of the said meeting of the Health, Sanitation & Maintenance Committee are placed before the Council for information (See pages 56 - 60).
COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 3 (x) (D-4)

Adoption of recommendations of the Task Force constituted by the CAG of India on “Accounting & Budget Formats”.

1.   In the wake of an interim order of the Hon’ble Supreme Court of India dated 13.12.2001 on a public interest litigation (Writ Petition (Civil) No. 888 of 1996 –Mrs. Almitra H. Patel and another V/s Union of India & Others) the Ministry of Home Affairs, Govt. of India directed NDMC to undertake accounting reforms involving switching over from single entry accounts on cash basis to double entry system of accounts on accrual basis with effect from 1.4.2002. In its response to Ministry of Home Affairs, GOI, the NDMC re-affirmed its stand taken earlier in the affidavit filed in the Hon’ble Supreme Court that it would await the outcome of the exercise being undertaken by the Ministry of Urban Development and Poverty Alleviation in consultation with the CAG of India for bringing out reforms in accounts of urban local bodies. 

2.    The Council vide its Resolution No.3 (XII) Dated 24.04.2002 had considered the issue and approved the proposal of switching over from cash basis to accrual system of accounting and also decided to appoint a consultant to assist NDMC in accomplishing the task by inviting a panel from the CAG of India.

3.       Presently, NDMC is governed by the Punjab Municipal Accounts Act, 1930 for its accounting system which is on cash basis, where revenue is recognized on actual receipt of cash and expenditure is booked on actual payments. In this system only receipt and payment accounts are prepared.  In the absence of a balance sheet, true and fair position of assets and liabilities is not available. The system of accounting on accrual basis seeks to present a more reliable state of the financial health of the organization and is more intelligible to the stakeholders. As the accrual system of accounting based on double entry is more easily understood and makes financial appraisal of an organization easier, it can pave the way for raising money from the open market should such an occasion arise.

4.   The Task Force constituted by the CAG of India to evolve appropriate accounting formats of Budget and Accounts for Urban Local Bodies has since finalized its report and submitted to Govt. of India for approval and a copy of the report is available with NDMC.

5.      The Task Force has designed Budget Formats under following broad heads.

	· Revenue Receipts
	· Revenue Expenditure

	· Capital Receipts
	· Capital Expenditure



Budget have been divided into three tier code

	· Major Head Code
	3 digit

	· Minor Head Code
	2 digit

	· Detailed Head Code
	2/3 digit


6.       The Task Force has suggested accrual system of accounting based on double entry. Receipt and Payments Account, Income and Expenditure Account and Balance Sheet will be the main accounting statements. 

7.        The following transitional issues have been identified by the Task Force.

· Review of legislative requirements

· Development of accounting manual

· Manpower and training

· Verification and valuation of assets and liabilities

· Parallel runs

· Computerization of budget and accounts

· Issues during implementation

8.      Implementing the suggestions of the Task Force will present certain challenges to the NDMC, which are as under -:    

· Historical value determination of assets;

· Depreciation policy and provisioning;

· Age wise recording of receivables (tax as well as non-tax);

· Provision for doubtful debts;

· Opening values for first balance sheet for liabilities/payables;

· Provision for contingent liabilities;

· Recognition of liabilities at the end of the year.

· Reorganization of the Finance & Accounts cadres and;

· Any other unforeseen problem while implementing the accounting reforms.

9.     NDMC has already decided to switch over to accrual system of accounting based on double entry due to reasons already explained in para 1 above. The process of selecting a consultant to implement the accounting reforms is in progress. Task Force recommendations will reduce the scope of work for the consultant significantly. The Account/Finance Officers of NDMC are being given training for accrual based accounting system through National Institute of Financial Management.

10.   NDMC has already appointed M/s CMC for online computerization of Accounts Sections of NDMC and this project will be completed after completion of the process of switching over to double entry system of accounting on accrual basis. 

11.    The transitional issues identified by the Task Force shall have to be decided simultaneously with the implementation of the suggestions of the Task Force.

12.   Copy of the report containing recommendations of the Task Force is annexed  as a booklet .

13.      Council is requested to consider the report of the Task Force for its adoption and approve the proposals outlined above for implementing accounting reforms in NDMC.

COUNCIL’S DECISION

Resolved by the Council that the Report of the Task Force constituted by the CAG of India on ‘Accounting & Budget Formats’ and the proposals as mentioned in the preamble is approved for adoption and  implementation in NDMC accounting system. 

ITEM NO. 3 ( xi )  (A-6)

9-B Suspense Stock during 2002-03. Sh: Procurement of 33 grade O.P. Cement (ISI Marked).

Sealed item rate tenders were invited for supply of 6000 MTs of O.P. Cement by giving wide publicity in Press ON all India basis with the date of opening of tender as 8.11.02.  In response to the call, following five firms applied for issuance of the tender documents and the tenders were issued to all the firms : -

1. M/s. Ambuja Cement

2. M/s. Japee Bela Plant

3. M/s. J.K. Corpn. Ltd.

4. M/s. Shree Cement Ltd.

5. M/s. Aditya Cement

Out of the above five firms, four firms submitted their offers, which were opened on due date and time.  The rates quoted by the firms and conditions are as under : -

	S.No.
	Name of Agency
	Qty.
	      Rate
	Tendered Amount
	%age

	1
	M/s.Ambuja Cement(Raj.)Ltd

(Conditions: inclusive of 4% C.S.T.

& 15% surcharge (Total tax 4.6%)

i.e. 5.45 per bag.)
	6000 MT
	Rs.123.95p Per bag(i.e.Rs.2,479/- P.M.T.)
	Rs.1,48,74,000/-  
	2.79% above.

	2
	M/s. Jaypee Bela Plant (We are exempted from S.T. in M.P.)
	6000 MT
	Rs.2,400/-   P.M.T.
	Rs.1,44,00,000/-    
	0.48% below         

	3
	M/s. J.K. Corpn. Ltd. (Lakshmi Cement)
	-do-
	Rs.2,408/- P.M.T.
	Rs.1,44,48.000/-    
	0.15% below.

	4
	M/s. Shree Cement Ltd.
	-do-
	Rs.117.55p  per bag     (i.e.Rs.2,351/- P.M.T.)            
	Rs.1,41,06,000/-     
	2.51% below


( Condition : Inclusive of sales tax, excise duty, freight etc.)


As evident from the comparative statement, firm at Sr.No.4 i.e. M/s. Shree Cement has quoted the lowest rate as Rs.117.55p. per bag (i.e. Rs.2,351/- PMT) F.O.R. Site, inclusive of Sales Tax, Excise Duty, Freight etc.  The rate of the lowest bidder was inclusive of Sales Tax, Excise Duty, Freight etc., however, they had asked for statutory increase in levies, if any, by Central or State Govt. like Excise Duty, Sales Tax, Railway Freight etc. stating that the same will be to NDMC's A/c during supply period.


As regards justification, the prevailing rates for 33 grade O.P. Cement in other departments have also been verified and 'Economic Times' rates dated 14.11.02 are as under : -

1. The cement at that time was being supplied by M/s. Ambuja Cement (Raj.) Ltd. at their agreement rate of Rs.120.58p. per bag including Sales Tax F.O.R. Store vide supply order No.EE(Stores)/AB/D/1250-58 dated 21.6.02.

2. In M.C.D., a supply order has been given to one of these firms @ Rs.124.50p. per bag including Sales Tax F.O.R. Stores.

3. In DDA at that time, the cement was being procured on DGS&D Rate Contract as they have got the railway siding facility in their Stores.

4. The 'Economic Times' rate dated 14.11.02 for 43 grade O.P. Cement at railway siding was Rs.128/- per bag.  33 grade of cement is Rs.2/- to Rs.4/- per bag cheaper than 43 grade O.P. Cement and as such the prevailing market rate was approx. Rs.125/- per bag at railway siding.  There is an additional expenditure of Rs.10/- approx. for cartage to the Store including handling charges, loading/unloading charges etc. complete.

5. In this case, the firm M/s. Shree Cement Ltd. has quoted the lowest rate as Rs.117.55p. per bag i.e. Rs.2,351/- PMT F.O.R. site, inclusive of Sales Tax, Excise Duty, Freight etc.

Considering the above position, at the time of preparation of justification, the lowest rate received in this call of tender i.e. Rs.117.55p. per bag or Rs.2,351/- PMT including Sales Tax F.O.R. Store was reasonable and justified being lower than the last approved rates also.  Since, the firm had asked for statutory increase, if any in levies by Central or State Govt. like Excise Duty, Sales Tax, Railway Freight etc. stating that the same will be to NDMC's account during supply period, it was proposed to conduct negotiations with the lowest tenderer M/s. Shree Cement Ltd. for withdrawal of condition which was concurred in by the Finance and approved by the Chairperson, N.D.M.C.

During negotiations conducted by the Negotiations Sub-Committee under the chairmanship of F.A. dated 7.1.03 when L.A., Director(Finance), CE(C), SE(RM), SSW and EE(Stores) were present, the condition of statutory increase in levies by Central or State Govt., was discussed at length.  Thereafter, the representative of M/s. Shree Cement Ltd., Shri J. Mathew, Deputy General Manager (Mktg.) was called in for negotiations and he was asked to withdraw the levies, if any.  Initially, they were reluctant to withdraw, however, after due discussions, they have agreed to withdraw the payment of statutory increase.  Since, the stock position was almost Nil, the firm was asked to supply cement immediately, and they have agreed to supply atleast 1000 MT's of cement within a week from the date of issue of supply order.

The firm has confirmed the withdrawal of condition of payment of statutory increase, if any, and agreed with the terms & conditions of the NIT and they also agreed to supply 1000 MT's of cement within a week vide their letter dated 7.1.03.  Since, the stock was almost Nil, the tender was put up for acceptance to the Chairperson, NDMC in anticipation of approval by the Council as per the Resolution No.3(i) dated 28.7.97.  The acceptance for procurement of 6000 MT's 33 grade O.P. Cement from M/s. Shree Cement Ltd. @ Rs.117.55p. per bag i.e. Rs.2,351/- PMT including Sales Tax F.O.R. Stores amounting to Rs.1,41,06,000/-(Rupees One crore forty one lacs six thousand only) was approved by the Chairperson.  Accordingly, the supply order was placed with the firm on 10.1.2003.

The Chairperson has seen the case.

CE(C)'s Remarks : -


The case is laid before the Council for approval of the action taken for supply of 6000 MT's 33 grade O.P. Cement from M/s. Shree Cement Ltd. at their lowest quoted rate of Rs.117.55p. per bag (Rs.2,351/- PMT) including Sales Tax F.O.R. Stores amounting to Rs.1,41,06,000/- (Rupees one crore forty one lacs six thousand only) and issue of the supply order in anticipation of the approval of the Council.

COUNCIL’S DECISION


Resolved by the Council that action taken for procurement of 6000 MT 33 grade OP cement from the lowest tenderer M/s Shree Cement Ltd. at their quoted rate of Rs. 117.55 per bag (Rs. 2,351/- PMT) including Sales Tax, F.O.R. Stores, at an amount of Rs. 1,41,06,000/- and issue of supply order to them is approved.

ITEM NO. 3 (xii) (A-7)

Strengthening & Resurfacing of roads in NDMC area. Resurfacing of Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road and Kautilya Marg.


The preliminary estimate for the work of "Resurfacing of Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road, Kautilya Marg and Meharshi Raman Marg" was approved by the Council vide Reso. No.3 (xiv) dated 24.4.2002 for an amount of Rs.1,80,44,000/-.  


The Detailed Estimate, based on DSR 97 was accorded technical sanction by CE(C)-II for Rs.1,00,70,400/-.  The provision of the work of 'Resurfacing on Mehrashi Raman Marg' was excluded from the Detailed Estimate as the work of  'Laying of sewer line' on this road was under process.


The draft NIT was approved by CE(C)-II for an amount of Rs.97,77,075/-.  Sealed item rate tenders were invited.  In this call the lowest tender of M/s. RAK Construction Co. was rejected under the orders of Chairperson as the rate received was on the higher side as compared to the rates at which works of similar nature were awarded in the past.  


The tenders were re-invited by keeping the date of sale and opening as 4.12.2002 and 9.12.2002 respectively.  In response 11 tenders were sold and out of these only 3 tenders were received and opened on the due date and time on 9.12.2002.  The detailed position of the tenders is as under:

S.No.
Name of Agency
Estimated
Tendered       %age    Condition




            Cost (in Rs.)     amt.in (Rs.) above/




                                                          Below


1.    
M/s. K.R. Anand
97,77,075/-
92,77,426/-    5.11%     Nil








           below.

2.
M/s. S.P.Bros

    - do -         
95,78,719/-    2.02%     Nil








           below

3.
M/s. Dhingra Const.
(Not opened as E.M. was not enclosed with tenders).



The tender at Sl. No.3 was not opened as it was not according to the NIT conditions where the tenders are to be submitted along with the required Earnest money. 


From above, it would be seen that out of the two eligible tenders, M/s. K.R. Anand quoted the lowest rate @5.11% below the estimated cost of Rs.97,77,075/-, the tendered amount being Rs.92,77,426/-.  The justification of the rates were worked out on the basis of current market rates, which is @ 27.14% above the estimated cost put to tender.  As the lowest tendered rate was less than the rate arrived at in the justification of tenders and are also less than the normal trend of rates at which similar type of works have been awarded recently, the offer of the lowest tenderer was, as such, recommended for acceptance.  


Finance have concurred in the department's proposal/recommendations vide diary No.FA/382 dated 19.2.2003 for award of the work to the lowest tenderer M/s. K.R. Ananad at their tendered amount of Rs.92,77,426/-, subject to;

1.  That the field staff
is instructed to keep a close watch on the quality of work during execution as quoted rates are below the justified rates.

2.  In the second call of tender, 11 firms purchased the tender documents.  Out of these 11 firms, only 3 offered their rates.  8 firms though purchased the tender, but did not participate in the tender.  CE(C) is requested to take necessary action against these firms in terms of provisions of CPWD Manual Volume-II.

3.  The Deptt. has not got the NIT published through NDMC's web-site.  CE(C) is requested to issue necessary instructions to all the Divisional Officers for publication on NITs through NDMC web-site so as to give wider publicity.


Finance's observations are clarified as under :-

1) To achieve good quality of work regular watch shall be kept on the work during its execution by way of conducting proper checks wherever required.

2) Action shall be initiated against the tenderers who did not participate in the tendering after the tenders were purchased by them, in view of the relevant provisions in the CPWD Manual Volume-II.

3) So far there was no practice for publishing the NITs through NDMC web-site.  However, instructions in this regard shall be issued to all the divisional officers.

The Chairperson has seen the case.

CE(C)'s Remarks :-


The case is placed before the Council for consideration and acceptance of the lowest tender of M/s. K.R. Anand at their tendered amount of Rs.92,77,426/- i.e. 5.11% below the estimated cost of Rs.97,77,075/- for the work of "Strengthening & Resurfacing of Roads in NDMC area, SH: Resurfacing of Man Singh Road, Moti Lal Nehru Marg, Dr. Rajendra Prasad Road and Kautilya Marg."

COUNCIL’S DECISION

Resolved by the Council that the lowest tender of M/s K.R. Anand at their quoted of Rs. 92,77,426/-, which works out to 5.11% below the estimated cost of Rs. 97,77,075/- is accepted.
ITEM NO. 3 (xiii) (D-5)

Redevelopment of Chanakya Cinema Complex.

With limited revenue base, most of the urban local bodies depend on loans and grants from the Government to discharge their mandatory functions. If and when the grants and loans are reduced or not released, inadequacy of funds adversely affects the administration of such urban local bodies. In order to obviate a scenario of inadequacy of funds the NDMC took conscious decision to develop other sources of revenue to avoid dependence on grants and loans. In late sixties and early seventies, the NDMC started developing a number of remunerative projects. Out of the license fee generated from these projects, the NDMC is in a position to run the municipal government and discharge its obligatory and discretionary functions. For developing remunerative projects, the NDMC has been taking land from the L&DO for construction of new buildings for licensing purposes and has plans for demolishing and / or renovating old properties.  

2.
Yashwant Place is one such complex that was developed in late sixties. It has a hotel (now housing offices of Ministry of External Affairs), an office complex, shopping arcade and a cinema hall. There is scope for redeveloping the cinema complex into a multiplex by availing full FAR. The plot area is about 1.69 acres on which a covered area of about 80 000-sq. ft. can be developed. In addition to this, there can be basement and stilt area, which can be utilized for parking purposes. Thus, as against the present covered area of about 34000 sq. ft. in the existing cinema complex, on redevelopment,  there can be an additional space of about 46000 sq. ft. plus the basement and parking space.

3.
 With the main object of proposing re-development of the Chanakaya Cinema complex, a proposal was submitted to the Council on 28.8.2001. The proposal was in two parts: (i) to seek Council’s approval for the re-development of the project and; ii) pending action on the redevelopment, to allow the present licensee, whose licence expired on 30th of September, 2000 to continue at an enhanced licence fee up to 30th of September, 2003.

4. The Council’s decision was as under:

“Deferred. The case to be reviewed by the Council again.”

Subsequently vide their resolution No. 3 (xvii) dated 4.7.2002, the Council gave further directions which, inter-alia, restrained further action in the matter without express approval of the Council.

5. The re-development proposal is under examination for nearly three years. It has not been considered by the Council, as it had not been put up to the Council as an independent proposal.  The present preamble is to seek Council’s approval in principle for re-development of the cinema complex. The Council is to decide whether the building be redeveloped or continued in its present state as a cinema complex. If the cinema complex is to be redeveloped, Council has to decide whether  it would be a Multi-plex Cinema Project or  re-developed as a Commercial – cum – Multiplex Cinema Project.

6.
If the Council resolves for re-development, detailed designs of the building to be developed will be prepared and financial arrangements will be examined and worked out. It shall also be examined whether the project can be developed by the NDMC out of its own internal resources or developed through outside agencies with no financial commitment by the NDMC on the project and deriving income by sharing the revenue streams or by sharing the space in the proposed complex.

7. The present building constructed in 1970 as a Single Screen Cinema Hall has limited revenue potential. With the emergence of the concept of multiplex, it appear that the building needs re-development and Council may consider its re-development as Multi-plex-Cinema-cum-Entertainment Complex or Commercial – cum – Multi-plex Complex, whichever gives more revenue to the NDMC.

8. 
The Council may consider the proposal and decide as to whether:

i) The cinema complex should continue as such or;

ii) it may be re-developed as a Commercial-cum-Multiplex Cinema Project or; 

iii) re-developed as a Multiplex Cinema Project.

9. Chairperson has seen the proposal for being placed before the Council. 

COUNCIL’S DECISION

Resolved by the Council that Chanakya Cinema Complex be re-developed as commercial-cum-multiplex cinema project.

ITEM NO. 3 (xiv) (B-5)

Purchase of High Quality Single Phase & Poly Phase Induction type Energy     Meters – 6365 Nos.

     Two estimates namely “Purchase of electric meters against depreciation reserve fund” amounting to Rs. 57,27,000.00 & “Providing  & installation of energy meters” amounting to Rs. 46,27,000.00 were approved by Council having provision of following meters for procurement :-

. 

	1.
	Single phase induction type energy meters                    

10-40 Amp.                                                                     3505   Nos

	2.
	 -do-          20-80 Amp.                                                   2500     Nos.

	3.
	Three phase induction type energy meters 

10-40 Amp.                                                                         40    Nos.

	4.
	-do-             20-80 Amp.                                                     320   Nos.


        After approval of Draft NIT by CE(E-II), sealed tenders in “Two Cover System” were invited for the purchase of  said meters of Schlumberger, Alstom, Siemens & TTL-DZG make of accuracy Class-2.0 after short listing &  publishing the NIT in the leading newspapers. The tender notice was also displayed at the N.D.M.C. notice boards at Palika Kendra & Vidyut Bhawan & the N.I.T. intimation was also sent to all the four approved short listed manufacturers.  The technical bids of the tenders under ‘Cover-I’ were opened on the due date i.e. 4.3.2002. The following four firms submitted their offers :-

	1.
	M/s C.G. Schlumberger Electricity Management Ltd.

	2.
	M/s Alstom Ltd.

	3.
	M/s. Siemens Metering Ltd.

	4.
	M/s. TTL-DZG Ltd.


       The technical/commercial comparative statement as in bid Part-I were prepared vis-a-vis N.I.T. stipulations of four firms. The firms were informed about their deviations so that they may come prepared with the clarifications on the day of  Techno-commercial discussions which were held on 23.7.2002 in the chamber of CE(E-II) when SE(E-V), F.O., A.L.O., EE(S-33KV), EE(M/N), AEE(Meter workshop) & AEE(S-33KV) were also present. All the four firms furnished clarifications as per discussions held. It was noticed that the offers of M/s. C.G. Schlumberger Electricity Management Ltd. And M/s. Siemens Metering Ltd. were meeting the N.I.T. requirements,whereas there were number of deviations in the offers of M/s. Alstom Ltd. & TTL-DZG Ltd. The offers of M/s. C.G. Schlumberger Electricity Management Ltd. and M/s. Siemens Metering Ltd. were accepted and offers of M/s. Alstom Ltd. & TTL-DZG Ltd.  were rejected with the approval of competent authority as these were not meeting our requirements.  With the prior approval of Chairperson, price bids of the following two eligible firms were opened on 30.12.2002 in the presence of EE(S-I), EE(S-II) and A.F.O.

1. M/s .C.G. Schlumberger Electricity Management Ltd.

2. M/s. Siemens Metering Ltd.

     The comparative position of the firms emerges as under :-

1. M/s. C.G. Schlumberger Electricity Management Ltd:-  The firm has quoted Rs. 67,42,866.00  for the supply of above meters.

2. M/s. Siemens Metering Ltd.:-  The firm has quoted Rs. 71,28,007.00 for the supply of above meters.

The rates offered by M/s. C.G. Schlumberger Electricity Management Ltd., the first lowest tenderer are considered reasonable, competitive & justified.

          The department  recommended to award the work of supply of  entire quantity of energy meters as mentioned above at a total cost of  Rs. 67,42,866.00 to M/s. C.G. Schlumberger Electricity Management Ltd. at the terms & conditions of NIT briefly mentioned below :-

Delivery Period : 50% ordered quantity within two months from the date of issue of supply order and completion within one month thereafter.

Place of Delivery :-  NDMC store, Vidyut Bhawan, New Delhi.

Sales Tax : Nil against Sales Tax Exemption certificate, subject to statutory variations.

Excise Duty:-    NIL, but subject to statutory variations.

Freight & Insurance :-   Included in the offered price.

Terms of Payments:-  Subject to any deduction which the purchaser may be authorised to make under the contract, the payments will be as under :-

	(i)
	Terms of payment : 100% payment within 15 to 30 days  after receipt of material in good  condition  and submission of bills in triplicate duly stamped and pre-receipted.

	(ii)
	Performance guarantee: A bank guarantee valid upto guarantee period amounting to 2% of the ordered value shall be furnished as performance guarantee.


Guarantee against Defects: For a period of 3 years from the date of  receipt of supply in good conditions.

Damages delay in delivery:  ½ % per week subject to a maximum of 5% for delayed /undelivered portion of supply of material.  

All other terms & conditions are as per NIT.

Finance have examined the case vide their Dy. No. FA-115 Dated 27.1.03, FA-394 Dated 13.2.03 & finally concurred in the proposed purchase from M/s. C.G. Schlumberger Electricity Management Ltd. at a total cost of Rs. 67,42,866.00 (incl. all taxes, freight etc.)  vide their Dy No. FA-525 Dated 27.2.03 subject to certain observations which are replied as under :-         

1. Funds are available against sanctioned estimates and budget provision.

2. The rates computed in the tender have been worked out correctly.

3. The rates are reasonable and justified.

4. The order will be issued only after acceptance of tender by competent authority and approval of the Council.

5. No further order for additional quantity will be placed to the firm without prior concurrence of the finance department and approval of the competent authority.

Chairperson has seen the case.

Remarks of CE(E-I):  

The case is noted to the council for according approval to award the above work for supply of  High Quality Single Phase and Three Phase Induction Type Energy Meters to the lowest tenderer M/s. C.G. Schlumberger Electricity Management Ltd. at their lowest offered rates of  Rs. 67,42,866.00  including all taxes, freight etc as explained above and as per terms & conditions of the NIT & to accord Expenditure sanction of the same amount.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction is accorded to award the above work for supply of  High Quality Single Phase and Three Phase Induction Type Energy Meters to the lowest tenderer M/s. C.G. Schlumberger Electricity Management Ltd., at their lowest offered rates of Rs.67,42,866.00, including all taxes, freight etc. as explained in the preamble and as per terms & conditions of the NIT.
