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ITEM NO. 1 (C-6 )

Confirmation and signing of the minutes of the Council’s Meeting No. 1/2004-2005 held on 22.04.2004 at 11-00 A.M. at Committee Room, Palika Kendra, NDMC.  (See pages 2 - 6 ).
COUNCIL’S DECISION

Confirmed.

NEW DELHI MUNICIPAL COUNCIL

PALIKA KENDRA : NEW DELHI

MINUTES OF THE COUNCIL’S MEETING NO. 01/2004-05 

DATED 22.04.2004 AT 11-00 A.M.

	MEETING NO.

	:
	01/2004-05

	DATED
	:
	22.04.2004

	TIME

	:
	11-00 A.M.

	PLACE
	:
	PALIKA KENDRA, NEW DELHI.


PRESENT :
1.
Smt. Sindhushree Khullar 
:
Chairperson
2.
Sh. Ashok Ahuja

:
Member

3.
Sh. Mohinder Pal Chawla
:
Member

4.
Smt. Mohini Garg

:
Member



5.
Sh. K.T. Gurumukhi

:
Member


6.
O.P. Kelkar


: 
Member

7.
Sh. U. K. Worah

:
Secretary, N.D.M.C.

	item no.
	Item
	PROCEEDINGS

	1 (C-1)
	Confirmation and signing of the minutes of last Council’s Meeting No. 10/2003-2004 held on 25.2.2004 at 11-00 A.M. at Committee Room, Palika Kendra, NDMC.
	Confirmed

	2 (C-2)
	Reply to admitted Questions under Section 28 of the NDMC Act, 1994.
	     Out of 6 questions raised by Sh. Ashok Ahuja, 3 have been replied, the reply of the other 3 questions were postponed.

	3 (Q-1)
	Reduction in Transfer Duty at the time of Registration of Instruments.
	     Resolved by the Council that w.e.f. 1.4.2004 and until further orders or 30.6.2004, whichever is earlier, on all instruments specified in section 93(2) (b) of the Act, a rebate of 2% on the amount on which the duty is levied under Section 93(2)(b) of the Act, shall be allowed u/s 124 of the Act, at the time of payment of the duty.  The rebate shall not cover cases in which duty has already been paid prior to 1.4.2004 either directly to the NDMC or through the Sub-Registrar.  After the rebate, the effective rates of duty on transfer shall be 3%. 

 If the reduction in stamp duty is continued by Govt. of NCT of Delhi beyond 30.6.2004, the rebate may continue, till the date suggested by, Govt. of NCT of Delhi but not beyond 31.3.2005.

Further resolved by the Council that the Chairperson, NDMC, shall approach the Govt. of NCT of Delhi to give grant of an amount equal to the rebate allowed under this Resolution from 1.4.2004.

     It was further decided that public notice be issued regarding the above decision by the Council, pending confirmation of the minutes.

	4 (A-1)
	Construction of pedestrian subway across Bhagwan Dass Road connecting Supreme Court with Lawyers chamber. (Revised Preliminary Estimate)
	     Resolved by the Council that revised estimate approval & expenditure sanction to the revised preliminary estimate amounting to Rs. 1,23,57,591/- with a net excess of Rs. 21,50,500/- for the work of “Construction of pedestrian subway across Bhagwan Dass Road connecting Supreme Court with Lawyers chamber” is accorded.

     It was further resolved that the remaining proposals passed by the Council for construction of subways in NDMC Area be expedited to avoid frequent fatal accidents due to heavy traffic and also old subways be improved for maximum use in such a way that the vacant commercial spaces are utilized on licence fee to earn the revenue.

	5 (A-2)
	Construction of N.P. Primary school at Sangli Mess, New Delhi.  SH.: Revised Preliminary Estimate thereof:
	     Resolved by the Council that administrative approval & expenditure sanction to the revised preliminary estimate amounting to Rs. 76,91,500/- with net excess of Rs. 17,59,500/-, is accorded.

     It was further resolved that the time scheduled for completion of work and prescribed quality be monitored.  

	6 (E-1)
	Annual purchase of Allopathic Medicine for the year 2003-04.
	     Resolved by the Council that fixing of Annual Rate Contract, with the selected firms, for a period of 12 months, from the date of signing of rate contract of allopathic medicines, for the year 2004-05, is approved as per terms and conditions mentioned in the preamble.

     Further resolved by the Council that purchase of medicines at the cost of Rs.1,32,55,637/-+ Taxes from the selected firms against the annual rate contract is approved.

     Further resolved by the Council that the ex-post facto approval for placing the order for supply of first lot of medicines at the cost of Rs. 45 lacs + taxes is also accorded. 

     It was also decided that the timely supply of the medicines at all the Hospitals, Clinics, Dispensary etc. be ensured with prescribed quality standard of the medicines. 

	7( B-1)
	Purchase of H. T. 11KV XLPE CABLE of size 300 Sq.mm/3 Core.
	     Resolved by the Council that administrative approval is accorded to purchase 16.5 kms. HT 11 KV XLPE cable of size 300 sq.mm / 3 core from M/s Plaza Cable Industries Ltd., the lowest tenderer, at their lowest quoted cost of Rs.1,22,79,500/- including all taxes and duties as per terms and conditions of NIT.

	8 (B-2)
	Purchase of 11KV, 1250 Amp. Rupturing capacity 350 MVA VCB SBB indoor type switchgear boards with C&R panels
	     Resolved by the Council that administrative approval is accorded to the purchase of 11 KV, 1250 AMP Rupturing capacity 350 MVA VCB SBB indoor type switchgear boards with C&R panels from M/s Megawin Switchgear, Salem, Tamil Nadu, the lowest tenderer, at their negotiated cost of Rs.82,61,088/- (net) on NIT, terms and conditions.

	9 (B-3)
	Purchase of 6 Nos. 1000 KVA, 11/0.41KV Dry Type (Cast Resin) Distribution Transformers.
	     Resolved by the Council that approval is accorded to the action taken with the prior approval of the Chairperson, in compliance with the directions of the Delhi High Court, to place the order with M/s Kirloskar Power Equipment Ltd., the lowest tenderer, at their total quoted cost of Rs.51,49,728/- (net) as per NIT terms and conditions.

	10 (K-1)
	Grant-in-aid to the societies for the year 2003-04
	Information noted.

     The Council further decided that the matter of enhancement of amount for a few societies be taken up next year.

	11 (K-2)
	Benevolent Fund Scheme for Employees
	     Resolved by the Council that the operation of the Benevolent Fund Scheme for cases related to death, marriage and higher education, as being implemented in the present format be continued.

It was further decided that for Samaj Kalyan Samiti, a separate scheme be brought in its Governing Body.

	12 (D-1)
	Investment Policy of NDMC : Minutes of the meeting held under the said policy of the Council laid down by Resolution No. 6(D-17) dated 31st October, 2003 & 5(D-18) dated 25th November, 2003.
	Information noted.

	13 (G-1)
	Proposal regarding streamlining the policy for levy of misuse charges in case of professionals.
	     Resolved by the Council that NDMC shall apply non-domestic rates of electricity tariff on electricity connections where professionals are carrying out their professional activities from their residential premises covering more then 25% of covered area or 500 sq. feet whichever is less, with prospective effect i.e. date of Resolution passed by the Council.

     Further resolved by the Council that the Chairperson is authorized to take a view on the individual cases, where petitions are pending in Hon’ble High Court regarding charges to be levied for the period from the date of petition or date of above Resolution.

	14 (O-1)
	Quarterly Progress Report for the quarter ending 31.03.2004 of the Action Taken Notes on the Audit Paras of the Annual Audit Reports of the Chief Auditor for the years ended March 1997,  March 1999, March 2000 and March 2001.
	Information noted.

     Further resolved by the Council that cases in annexure are settled.

	15 (C-3)
	Contracts / Schemes involving an expenditure of Rs. 1 Lac but not exceeding Rs. 50 Lacs.
	Information noted.

	16 (C-4)
	Action Taken Report on the status of ongoing schemes/works approved by the Council.
	Information noted.

	17 (C-5)
	Memorandum of Understanding between Banglore Mahanagara Palike and New Delhi Municipal Council.
	Deferred.




ITEM NO. 2 (C-7)

REPLY TO ADMITTED QUESTIONS UNDER SECTION 28 OF THE NDMC ACT, 1994.

COUNCIL’S DECISION
Questions raised by Sh. Ashok Ahuja were replied.

ITEM NO. 3 (C-8)

Nomination of Smt. Tajdar Babar MLA &  Member as Vice-Chairperson of NDMC under sub–section (4) of section 4 the NDMC Act. 1994.


The Ministry of Home Affair vide Notification No. U /4011/ 50/2003 Delhi II dated 1st January, 2004, has nominated Smt. Tajdar Babar, MLA, as Member of the Council, as per Clause (b) of the sub-section (1) of section 4 of NDMC Act 1994.

Now in exercise of the powers conferred by sub-section (4) of section 4 of the NDMC Act 1994, the Ministry of Home Affairs, vide their Notification No. U/4011/50/2003 Delhi II dated 8th June 2004, (Copy annexed see page 9)  has nominated Smt. Tajdar Babar, as the Vice Chairperson of the Council.

Smt. Tajdar Babar MLA has already taken oath of the office on 15.01.2004 as Member of the Council under section 7 of the NDMC Act  1994.

The case is laid before the Council for information.

COUNCIL’S DECISION

Information noted.

ANNEXURE

ITEM NO. 4 (A-3)

IMPROVEMENT TO PALIKA BAZAR. SH : WATER PROOFING TREATMENT ON THE ROOF OF PALIKA BAZAR PHASE–III. - APPROVAL OF TENDERS THEREOF.

Palika Bazar underground shopping complex is a prestigious and fully air-conditioned Complex of NDMC.  It was constructed during the year 1978.  A large number of visitors/foreigners visit this complex everyday.  Over the RCC roof of this Shopping Complex there is 2 to 3 feet of earth filling for horticulture development/terrace garden.  Leakage has been persistent in shops from roof during rains/ while irrigating terrace garden.


The total roof area of Palika Bazar is about 12,000-sqare metre upon which there is a terrace garden. There has been persistent leakage problem for which waterproofing treatment is being done in phases.  The water proofing treatment in phase-I and II has been completed during the year 1999 and 2002 respectively, which covered about 5000 square metre i.e. 2200 sqm in phase-I and 2800 sqm in phase-II.  The water proofing treatment has been carried out using  Multiplas Hyper + allied items which is working successfully.  The preliminary estimate for the remaining area i.e.7000 square metre (approx.) for phase-III was accorded administrative approval and expenditure sanction by the Council for Rs.56,54,722/- vide its resolution No.3 (V) dt.23.4.03 with same items as taken in the previous estimates. 


After following requisite codal formalities, sealed item rate tenders were invited by EE (CBM) by sending the tender enquiries to the 18 Nos. pre-qualified firms on 19.9.03.  Five firms responded.  The tenders were opened on 9.10.03.  The detail of rates quoted by the agencies is given as under :-

	S. No.
	Agency
	Tender Amt. In Rs.
	%age above/Below

	1.
	M/s. India Guniting Corp.
	64,06,563/-
	19.92% above

	2. 
	M/s. Industrial Plants & Waste Treatment Corpn.
	69,34,972/-
	29.81% above

	3.
	M/s. Troubleshoot Tigers
	64,78,448/-
	21.27% above

	4. 
	M/s. National Water Proofing Co
	66,55,437/-
	24.58% above

	5. 
	M/s. Liyod Insulation (I) Ltd.
	Not Quoted the rate
	



As per the position explained on pre-page, it is seen that M/s. India Guniting Corp. have quoted lowest rate at 19.92% above the estimate cost with tendered amount of Rs.64,06,563/-.  The justification has been checked by Planning i.e. SSW Office, which works out to 28.33% above the estimated cost.  The difference between the tendered rate and the justified rate is 8.41% on lower side.  In previous similar works awarded the difference had ranged from 6.12% to 12.50% lower than the justified rates.  The case was referred to Finance with the recommendations of the Deptt. to hold negotiations  with the lowest tenderer so as to get the rates reduced to the extent possible.   Finance  concurred in the proposal of the Deptt. for conducting negotiations with the lowest firm M/s. India Guniting Corporation. 

 
Prior approval of the Chairperson to negotiate with the lowest tenderer  by the Negotiation Sub Committee chaired by F.A. and comprising of CE (C) Z-II, Legal Advisor, SSW and Director (Finance) as its members was sought on 13.3.2004.  The validity of the tender was also got extended upto 15.5.04 from the lowest tenderer  M/s. India Guniting Corporation.

   Negotiations were held in the chamber of F.A. on 5.4.2004.  Prior to holding of negotiation, a note had been circulated giving the background of the case.  The representative of the contractor M/s. India Guniting Corporation was called in and asked to reduce his rates.  He pleaded his inability to offer any rebate because of various factors, which included the following: –

i) They had quoted the rates about seven months back and since then rates of labour and diesel has gone up considerably. 

ii) The work is be carried out in an area where there are a lot of restrictions on movement of labour and traffic i.e. Connaught Place.

iii) They would have to absorb all future increases in the cost of labour and material, as their rates will remain firm during the period of contract i.e. 18 months. They agreed not to claim any escalation under clause 10cc for the contract period of 18 months.   


 
After due discussions and deliberations, the contractor M/s. India Guniting Corpn. offered to reduce their rate by 1% on their tendered amount which they have confirmed vide letter No. Nil dated 5.4.04.  The negotiated tendered amount works out to Rs.63,42,497/- which is 18.72% above the estimated cost of Rs.53,42,333/-.


Keeping in view the circumstances of the case as explained above, Negotiation Sub Committee recommended that the negotiated offer of M/s. India Guniting Corporation at Rs.63,42,497/- (Rupees Sixty Three Lacs Forty Two Thousand Four Hundred Ninety Seven only) with overall percentage @ 18.72% above the estimated cost of Rs.53,42,333/- (Rupees Fifty Three Lacs Forty Two Thousand Three Hundred Thirty Three only) as against the justification @ 28.33% above the estimated cost be accepted.  The letters dated 5.4.2004 and 16.4.2004 of the contractor confirming the negotiated offer shall form part of the agreement. 


Further as the tendered amount is Rs.63,42,497/- which is more than 10% of the approved Preliminary Estimate amounting to Rs.56,54,722/-, the revised administrative approval and expenditure sanction may also be accorded for Rs.63,42,497/- + 3% contingencies.

The Chairperson has seen the case.
CHIEF ENGINEER (CIVIL-II)'S REMARKS :- 


The case is laid before the Council for acceptance of the lowest offer of M/s. India Guinting Corp. for a negotiated tendered amount of Rs.63,42,497/- (Rupees Sixty Three Lac Forty Two Thousand Four Hundred Ninety Seven Only) which works out to 18.72% above the estimated cost of Rs.53,42,333/- (Rupees Fifty Three Lacs Forty Two Thousand Three Hundred Thirty Three Only) and also for according revised administrative approval and expenditure sanction for an amount of Rs.63,42,497/- + 3% contingencies for this work.

COUNCIL’S DECISION

Resolved by the Council that the lowest offer of M/s India Guniting Corporation for a negotiated tendered amount of Rs.63,42,497/-, which works out to 18.72% above the estimated cost of Rs.53,42,333/-, is accepted.
Further resolved by the Council that revised administrative approval and expenditure sanction for an amount of Rs.63,42,497/- + 3% contingencies is also accorded for this work.

Item No. 5 (Q-2)

Exemption U/S- 124 of NDMC Act.  - Hearing to Indian Red Cross by the Council as per directions of the supreme Court.

The Committee re- constituted by the Council Vide its Resolution  No. 14 (F-3) dated 25.2.2004, held its meeting on 18.3.2004 to consider, as directed by the Supreme Court, the representation of Indian Red Cross Society, for exemption u/s 124 of the NDMC Act – 1994, for the rented portion of their building.  The Committee accordingly considered the representation and heard the representative of the Indian Red Cross Society and felt that exemption u/s 124 for the rented portion of the Society / Societies are not available.  On this the Indian Red Cross Society sought for time upto 25th March, 2004, to give a detailed representation and written submission.  This was agreed that on the basis of written submission, the Committee could take a decision on claim for the exemption u/s 124 of the said Act (Annexure, See pages 14 - 15).
Consequent upon receipt of written submission from Indian Red Cross on 25.3.2004, the Committee met again on 18.5.2004.  The Committee after due consideration upon the written submission of the Indian Red Cross and deliberate discussions on this issue, the Committee took a decision that the Council may resolve that the claim of exemption of Indian Red Cross Society u/s 124 of the NDMC Act. 1994, for the rented portion of their building is not available.

The Council may further resolve that the cases of other Societies or Bodies claiming exemption u/s 124 of the NDMC 1999 Act for the rented portion also be decided accordingly (Annexure See pages 16 - 19).
The case is laid before the Council for consideration and approval of the decisions of the above Committee as per above annexures.

COUNCIL’S DECISION

Resolved by the Council that the decision of the Committee set up u/s 9 of the NDMC Act 1994, to hear the Indian Red Cross, as per direction of the Supreme Court, for grant of exemption u/s 124 of the NDMC Act, was considered and approved.  
The Council further resolved that the claim of other Societies or Body, for exemption u/s 124 of the NDMC Act, 1994, for the rented portion of the lands and buildings be rejected / decided accordingly.

ANNEXURE 

ANNECURE 

ANNECURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 6 (B-4)

Estimate for providing the Microprocessor Based Trivector Electronic Energy Meters in place of Electro-mechanical Meters.

In NDMC area, there are about 70,000 electricity consumers provided with 1,10,000 nos. of energy meters for recording electric consumption.  Out of this, there are about 602 consumers having sanctioned load above 100KW and are termed as bulk consumers. As major part of the revenue comes from these consumers, a decision was taken in the year 1998 to replace all these meters with microprocessor based trivector electronic energy meters.  These meters have since been replaced last year and their performance have been found satisfactory.  These meters have an accuracy of class 0.5 and they are not susceptible to tampering and theft of energy and can also have additional information e.g. Maximum demand of the consumer, missing potential, defect in CT, wrong connections etc. Taking into account the probable accuracy of such meters over the accuracy of Electromechanical type meters, revenue is likely to increase and the cost of meters is expected to be recovered within a span of 2-3 years.

Subsequently, a meeting of Technical-sub-Committee was held under the Chairpersonship of Engineer-in-Chief comprising of Chief Engineer(E-II), Addl. Chief Engineer, SEE-IV, SEE-VI, SEE(QC&TA), Director(Comml.), EE(Comml.), EE(Store-I) & AEE(Meter) as members when it was decided to provide microprocessor based electronic energy meters for  loads between 30KW and 100KW having same parameters as has been provided for load above 100KW.  


Accordingly, an estimate amounting to Rs. 144.87 Lakh has been framed for the purchase of proposed electronic meters for consumers having a sanctioned load from 30KW to 100KW.  A budget provision of Rs. 5,00,00,000/- for the purchase of meters is existing for the year 2004-05 under budget head E-4-1.


Finance Department has concurred in the estimate vide Dy. No. FA-872 dated 7.6.04 with the following observations –

1. Attention of the department is invited to the self contained note of F.O. at page 23/N to 29/N, advice of F.A. at page 30/N and orders of Chairperson dated 28.5.04 at page-32/N.

2. Subjected to the availability of funds, approval of competent authority i.e. Council, signatures of CE(E-II) on the abstract and history sheet of the estimate and correctness of information furnished by the Department. NIT should be prepared by the Department after meeting all the requirements of Finance Department’s Standing Order No. 7/2003-04 dated 2-9-2003 read with directions of the Chairperson.

3. Chairperson has approved the estimate of Rs.144.87 lakh (Rs. One crore forty four lakh and eighty seven thousand only) for providing Microprocessor based Trivector electronic Meters in place of Electro Mechanical Meters for load ranging between 30KW to 100KW.

Chairperson while approving the estimate have directed as follows :-

1. A technical sub-committee comprising S.E.(Electrical) (Shri Arun Kumar), a nominee of Engineer-in-Chief from Civil Engg. Deptt., Director(Commercial), Director(Finance) and Deputy Secretary, Deptt. of Power, GNCTD shall make detailed recommendations for the type of meters to be installed for loads of 10KW to 30KW; the technology shall be micro processor based electronic meters.

2. The Committee shall recommend short listing of internationally reputed companies who are manufacturing the requisite type of meters.  As far as the remaining requirements of the standing order No.7 dated 2.9.2003 are concerned, the Committee may adopt the Concept paper at page 2/n as the base paper.  Estimates and NIT inviting bids may also be finalized by the Committee.

3. Recommendations of the committee shall be concluded by 30.6.2004 and submitted to E-in-C/FA. 

The requirements of Finance Department and direction of Chairperson will  be  taken  care of.   The history-sheet and   abstracts   have    been   signed by CE(E-II).  The information furnished by the department is correct.

The Chairperson has seen the case.

CE(E-II)’s Remarks : 

The case is laid before the Council for administrative approval and expenditure sanction to an estimate amounting to Rs. 144.87 Lakh for the purchase of Microprocessor based Trivector Electronic Energy Meters for load from 30KW to 100KW.

COUNCIL’S DECISION

Resolved by the Council that administrative approval and expenditure sanction to the estimate amounting to Rs.144.87 lacs for providing the microprocessor based meters in place of electronic mechanical meters, are approved for 30 KW to 100 KW loads.

ITEM NO. 7 (K-3)

Streamlining/Rationalising for   procedure of booking of Barat Ghars/Parks/Gardens and Stadia in NDMC area

1.
There are 11 Barat Ghars in the NDMC area which are mainly booked for social functions like marriages, ring ceremonies, birthday parties and stay of guests. Certain changes are proposed in the policy of booking of Barat Ghars in view of the observations made by the Vigilance and Audit deptts. with a view to streamlining the present procedure and ensure transparency and better utilization.

Besides these, there are 25 parks/Gardens in the NDMC area which are allowed to be booked for cultural and social functions with a limit of 10 days in a month in accordance with  an order of the Hon’ble Supreme Court in this context.  Further there are some major stadia namely the Talkatora Indoor Stadium, Shivaji Stadium and open Air Theatre at Talkatora ‘Surtaal’  which are allowed to be booked for sports, non-commercial and commercial functions.

2.
In order to rationalise the present system, a consolidated proposal has been worked out giving the gist  of the existing system, the amendments proposed and requisite justification. 

	
	EXISTING
	PROPOSED
	REMARKS

	Booking procedure 
	Manual booking – Booking is being  done in registers which is  maintained by the deptts concerned 
	- Online Booking through Internet, citizen service bureau   and NDMC counters giving information, location of sites, status of vacancy, waiting list. The system will allow  downloading of booking applications, however payment will be received at the NDMC counters after verification of original documents required for the bookings at the booking desk of the concerned department..  The online booking would be valid for 24 hours (working day) and  in case payment is not made within 24 hrs of booking through internet, the booking would be deemed to be cancelled. 
	Online booking facility will lead to a user friendly system with  transparency. Vacancy of Barat Ghars, parks/stadium  at any given point of time would be clear. It would also improve the utilisation position. 

	Time period 
	Barat Ghars are being booked 90 days in advance for the residents of the areas in which Barat Ghars is located and 45 days for the non-residents  on the production of residence proof. No such time restriction specified for booking of Parks, Gardens/Stadium.
	Booking shall be open 180 days in advance from the date of the function/event for residents of NDMC area.  However if no application is received from the area residents, booking option shall be open for non-residents of NDMC area 60 days in advance from the date of the function.

NDMC employees can apply for their own marriage, for that of sons/daughters or the marriage of dependant brothers and sisters  even prior to 180 days.
	To improve utilization

	Maximum limit
	Barat Ghars are being booked for 2 days only  in favour of single  party. No such limit has been fixed for booking of  Parks, Gardens and Stadiums. 
	Maximum of days in favour of one party during peak marriage seasons would be limited to 3 to accommodate more numbers. On other days if no other request is pending,  bookings could be done for a greater period provided the justification for required number of days is given by the applicant.  
	To rationalise the present system where parties are getting Barat Ghars booked for more than 2 days in the name of some other party in order to meet genuine requirements since rules provide only 2 days booking.   

	Utilisation purpose
	Presently Barat Ghars are  utilised for the purpose of get togethers, family-functions, marriages, stay of guests etc.  
	The Barat Ghar to be also used for holding of exhibitions, seminars, particularly for those Barat Ghars which remain unutilised such as Aliganj &  Bapu Dham, for which specific guidelines could be formulated so that preference continues for marriage booking purpose. 
	This is based on the advice given by the Audit department to improve the utlisation of the Barat Ghars 

	Categories of booking

 
	1) Barat Ghars

a) Marriage

b) Commercial

2) Stadium 

a) Sports

b) Non-commercial

c) Commercial/Business & Seminars 

2) Parks/ Gardens

a) Cultural

b) Social  
	1) Barat Ghars

a) Commercial meaning for  commercial  activities.

b) Social including marriages, ring ceremony, birthday parties, stay of guests for other social purposes.

2. For others, no change 


	This is suggested because so far any function other than marriage was not clearly covered under the  social category and  difficulties were being experienced  in fixing of rent thereof particularly in cases such as stay of delegates/students taking part in student festivals etc.  

	Fees
	Varies depending on the Barat Ghar being booked 
	No Change
	Would be displayed with the form/net

	Concessional booking


	50% concession is being  given to NDMC employees in booking of Barat Ghars but not for booking of  Parks/Gardens
	50% concession to be given to NDMC employees for booking of Barat Ghars and Parks, but only for purpose  of marriage of self, sons, daughters, dependent sisters and dependent brothers subject to verification from the concerned Establishment Branch and not for booking for any other purpose. 
	This is in view of the concession clause presently being misused and ambiguity arising as to the reasons for which the concession could be availed

	Cancellation of booking 
	The refund of 40% rent is allowed in respect of Barat Ghars on account of cancellation, if the request is received within one month in advance for the date of function.
	Rent to be completely forfeited unless the cancellation is due to death in the immediate family   for which documentary  proof such as death certificate and production of affidavit duly attested by Ist class Magistrate  would be required to be submitted. Exceptional circumstances can be further brought before the Chairperson for consideration if the case so merits.  

This would be applicable for all categories of booking    
	To avoid non-serious and bogus  bookings.

	Refund of security 
	Forfeited after 75 days if not received by the party.
	Security will be refunded to the party within 60 days of the booking thereafter their draft/pay order will be deposited in the municipal treasury and will be refunded after receiving an application for the same.   
	



The other details regarding terms/conditions for booking/users have been proposed at Annexure-I (See pages 26 - 27)

The case  has been seen by the Chairperson and it has been decided to place the matter before the Council for accepting the proposed changes, on the basis of which application forms can be suitably  updated and due publicity given in the newspapers.

Director(Welfare)’s recommendation


The matter is therefore placed before the Council for accepting the proposed amendments to the policy of booking of Barat Ghars, Parks/Stadia  along with updated terms  conditions.  A pilot run of the online booking system is proposed to be done for two weeks in the office and thereafter this system will be made available for public use in general. 

COUNCIL’S DECISION

Resolved by the Council that initially the facility of online booking of Barat Ghars, be permitted for NDMC employees only.
Further resolved that the booking shall be opened in advance for NDMC employees and area residents with no time limit. However, for non-residents, the booking shall be opened 30 days in advance, from the date of the function.

Annexure-I

TERMS AND CONDITIONS FOR BOOKING/USERS

In supersession of  the previous terms and conditions, the following shall apply for booking/users :-

1. Booking procedure would be in accordance with the system as decided in the new policy vide its Resolution no.    dated:      (to be filled in after the council Resolution)

2. Chairperson shall have the right to cancel any booking one month prior to the date of booking without assigning any reason and full rent/security money shall be refunded in such cases.

3.  Caretaker shall be liable to ensure that the allotted venue is being used by the right person for the right purpose before handing over the site and to see that the records being maintained by him eg. the booking register at the Barat Ghar are matched/reconciling with that being maintained at the Head Quarter. The Caretaker shall be held responsible in case of misuse of building and  pilferage of electricity. The Caretaker shall issue NOC in favour of booking party for refund of security within 3 days after vacation of the premises.

4. The NDMC employees are not permitted to  book the Barat Ghar, Parks/Gardens for other party/users and if it detected that fraudulent booking has been done, besides other disciplinary action,  a penalty 10 times that of rate of prescribed rental charge would be levied. 

5. Caretaker of Barat Ghar and SO(Horticulture) shall ensure that a large Board is put up just outside the Barat Ghar/Park displaying the name of the booking party, nature of functions and the names of the bride and bridegroom in case of marriage. 

6. The user/allottee has to submit the invitation card of the function to the Caretaker before being allowed to use the premises and the Caretaker shall deposit the same to the Head Office, alongwith the NOC.

7. NDMC employees would furnish an undertaking regarding deduction from their salary for meeting the damage charges, if security exemption is to be availed of 

8. The booking party will be responsible for maintenance of law and order, security arrangements, traffic control, parking of vehicles outside the premises during the function at its own cost.

9. Licence be obtained from the Excise Department if alcoholic drinks are to be served in parties.

10. The use of loud speakers/D.J. would not be allowed outside the Barat Ghars, Parks and Gardens.

11. The party may apply for temporary electric connection separately. Security shall be forfeited in case of pilferage of electricity.

12. Generators would be allowed only if they are soundless/non-polluting.

13. Illumination on the trees and hedges shall not be allowed.

14. The party should inform about damage to the municipal property if any before departure/check out.

15. The party shall not be allowed to keep their articles in the premises before check in.

16. Pasting of bills or posters on boundary walls is strictly prohibited.

17. The stage properties should be fire proof.  No open fire will be allowed in the building (except out door kitchen).

18. No fire arms/weapons and Crackers will be allowed within the premises of the building.

19. Entry should be made in the service book of the employees for availing 50% concession which should be ensured by the employee himself/herself.   

20. Booking is neither transferable nor changeable.

21. NDMC will not be responsible for any damage/loss due to natural calamities.

22. If any booking is found fictitious or fraudulent, full rent and the security amount will be forfeited.

23. Parking arrangement will be made by the party at their own risk and cost.  


ITEM NO. 8 (D-2)

INVESTMENT POLICY OF NDMC:MINUTES OF THE MEETING HELD UNDER THE SAID POLICY OF THE COUNCIL LAID DOWN BY RESOLUTION NO. 6(D-17) DATED 31ST OCTOBER, 2003 & 5(D-18) DATED 25TH NOVEMBER, 2003.


In accordance with the decision of the Council as per the above mentioned resolutions, the minutes of the meeting of Investment Sub-Committee held on 19th April, 2004,  are placed below for noting the same to the Council.  (See pages 29 - 30).

COUNCIL’S DECISION

Information noted.

Investment Sub Committee Proceedings of dated 19th April, 2004
The following were present:-

1.
Sh. T.K.Sanyal

Financial Advisor (In Chair)

 
2.
Sh. Ajit kumar
           
Director  (Accounts)

3.        Sh. S.N. Misra


Director (Personnel)

4.
Sh. G.S. Meena 

Director (GA)

           Investment Sub-Committee was informed by Director(Accounts) that an amount of Rs 160 crores  from General Fund Account is estimated to be available as surplus for investment at present. 


Quotations were accordingly invited on 16-04-2004 through fax for parking of surplus funds for a period of three years and above from 13 out of 16 empanelled banks except Syndicate Bank, ICICI Bank and HDFC for quoting rates on 19-04-2004 by 11.00 A.M. in sealed cover to remain valid for three days against various instruments.  Quotations were not invited from Syndicate Bank and ICICI Bank because as per policy of the Council they already have deposits of Rs. 200 Crores or more with them. As regards HDFC, quotations were not invited because the recognized branch has shifted its office outside the CBD area and change of address needs the approval of the council. All the banks to whom the quotations were sent have responded.  Canara bank after submitting quotation also sent a sealed revised quotation with in the prescribed timings.  With the approval of the Investment Sub-Committee the earlier quotation of the Canara Bank was not opened and is placed in the file.  The rates quoted by all these banks are given below. 

Quotations received on 19-04-2004  for Fixed Deposit.

 S.No. Name of Banks
 
     Period
	3 Years & above


	1. Allahabad Bank (for 50 crores)


	5.50 %


	2. Andhra Bank( for 50 crores)
	5.25 %




	3. Bank of India


	 5.25%


	4. Bank of Maharastra


	5.50%


	5. Canara Bank


	6.15%


	6. Corporation Bank
	5.50%




	7. Indian Overseas Bank


	5.50%


	8. Oriental Bank of Com.


	5.60%




	9. Punjab National Bank


	5.50%


	10. State Bank of India


	5.75%


	11. Union Bank of India


	5.75%




	12. United Bank of India


	5.50%




	13. UTI Bank


	5.91%




From the above, it may be seen that Canara Bank, has quoted the highest rate at 6.15% for a period of 3 years  and above to be compounded  quarterly. Since Canara Bank has quoted the highest rate of interest the Investment Sub- committee decided to invest Rs 58.80 crores with Canara Bank at their quoted rate of 6.15% per annum. After parking of Rs.58.80 Crores with Canara Bank, total deposit with this bank shall be Rs200 Crores as per policy of the council.  It was further decided to park remaining Rs102 crores with UTI Bank at 5.91 % per annum  who have quoted the second lowest rate.

	S.

No.
	Name of Bank
	Rate of Interest
	Amount

(Rs.)
	Period

	1.
	Canara Bank, F-19, Connaught Circus, New Delhi
	6.15%
	58.80 Crores
	3 years  

	2.
	UTI Bank, 148 Barakhamba Road, Statesman House N. Delhi
	5.91%
	102 Crores
	3 years  


 
Director (Personnel)                              
  Director (Accounts)

Director (GA)                 
  

   Financial Advisor

ITM NO. 9 (A-4)

9-B Suspense Stock.  SH: Procurement of TMT Steel Bars confirming to IS :1786-1985.

Sealed quotations were invited for procurement of 831 MT’s of TMT Steel Bars manufactured with Tempcore or Thermax technology.  In response to the call of quotations, 3 firms namely, M/s. Barnala Steel Industries Ltd., M/s. Rathi Super Steel Ltd. & M/s. Rathi Udyog Ltd. submitted their quotations. Quotations were also sent by deputing an official to the bulk manufacturers like TISCO, IISCO, SAIL & Rashtriya Ispat Nigam Ltd. but none of them submitted the quotations by the date fixed for receipt and opening of the same. Telephonic messages were also sent to them but they expressed their inability because the material was not available with them. The quotations received were opened on 30.04.2004. The lowest rates received were as under:-

1.
8 mm dia



Rs.29,400/-PMT

2.
10 mm dia



Rs.28,900/-PMT

3.
12 mm dia



Rs.28,600/-PMT

4.
16 mm dia



Rs.28,800/-PMT

5.
20mm dia



Rs.28,600/-PMT

6.
25mm dia



Rs.28,900/-PMT

7.
28mm dia



Rs.29,000/-PMT


The lowest rates in respect of 8mm, 12mm, 16mm, 25mm & 28mm dias were quoted by M/s. Rathi Super Steel Ltd. and M/s. Rathi Udyog Ltd. Both of them quoted the same rates. As regards, 10 mm, & 20 mm dias, the lowest rates were quoted by M/s. Barnala Steel Industries Ltd. The tendered amount of M/s. Rathi Super Steel Ltd. & M/s. Rathi Udyog Ltd. worked out to Rs.1,64,04,000/-each whereas the tendered amount of M/s. Barnala Steel Industries Ltd. worked out to Rs.76,18,000/-. The total tendered amount was Rs.2,40,22,000/-.


All the three firms also gave some conditions which were as under. These were at variance to the NIQ conditions:

Complete payment after receipt of material within 7 days.

Offer is valid upto 7 days.

Weight variation of +50 kg. Per truck will be acceptable to both the parties.

Testing charges will be borne by the department initially.

The material will be supplied in 30 working days and 90 working days.

The above conditions were given by all the three firms. However, M/s. Rathi Super Steel Ltd. also gave another condition regarding lengths to be supplied.

As regards justification, it is stated that in none of the departments, steel was procured in the recent past. There was a fluctuation in the rates of steel in the market every 3 days. However, efforts were made to compile the rates received in the near past from the departments like CPWD, DDA & the rates received in the past quotations in NDMC. Keeping in view these rates, it was felt that there was a scope for reduction in rates if negotiations are conducted with the three firms.

The case was sent to the Finance Department proposing holding negotiations with the 3 firms. Finance concurred in the proposals. However, they advised that requirement of steel may be re-assessed, if possible.

Accordingly, negotiations were held with the three firms under the Chairmanship of Engineer-in-Chief on 12.05.04 when CE(C)-I, SSW-I, Director (Finance), SR.AO (W)-I, Representative of Law Deptt. & EE (Stores) were present. CE(C)-II in whose zone, the steel was required was also present. After discussing the background of the case amongst the members of the Negotiations Sub-Committee, the representatives of the three firms were called in for negotiations. They were firstly requested to extend the validity of their quotations which was earlier upto 07.05.04. After some reluctance, they agreed to extend the validity upto 19.05.04. As regards rates, all f them expressed their inability to reduce their quoted rates and also did not agree to withdraw any of the conditions except that M/s. Rathi Super Steel Ltd. agreed to withdraw their condition regarding lengths to be supplied. The three firms gave letters confirming the negotiations.

After discussion amongst the members of the Negotiations Sub-Committee, it was felt that there is near uncertainty regarding rates of steel in the market and it is likely that the rates may go up in the near future.  Moreover, all works of NDMC have come to standstill for want of steel and therefore, the quoted rates of the three firms with their conditions may be considered for acceptance. Later on, the requirement of steel was also reviewed and fresh requirements were collected from the major user divisions and keeping in view the revised requirement the position emerged as under:-

1.
8 mm dia



126 MT’s

2.
10 mm dia



  85 MT’s

3.
12 mm dia



  46 MT’s 

4.
16 mm dia



  72 MT’s

5.
20mm dia



  57 MT’s 

6.
25mm dia



  40 MT’s

                                                 
Total =      426 MT’s

Based on the quoted rates, the break-up of the supply order amongst the three firms works out as under :-

1.
M/s. Barnala Steel Industries Ltd.

     i)
10mm

85 M.T.
@Rs.28,900/-PMT

Rs.24,56,500/-

    ii)
20mm

57 M.T.
@Rs.28,600/-PMT

Rs.16,30,200/-








      Total =    Rs.40,86,700/-

2.
M/s. Rathi Super Steel Ltd.

      i)
 8mm

63 M.T.
@Rs.29,400/-PMT

Rs.18,52,200/-

     ii)
12mm

23 M.T.
@Rs.28,600/-PMT

Rs.  6,57,800/-

    iii)
16mm

36 M.T.
@Rs.28,800/-PMT

Rs.10,36,800/-

    iv)
25mm

20 M.T.
@Rs.28,900/-PMT

Rs. 5,78,000/-

                                                                       


Total =     Rs.41,24,800/-

3.
M/s. Rathi Udyog Ltd.

      i)
 8mm

63 M.T.
@Rs.29,400/-PMT

Rs.18,52,200/-

     ii)
12mm

23 M.T.
@Rs.28,600/-PMT

Rs.  6,57,800/-

    iii)
16mm

36 M.T.
@Rs.28,800/-PMT

Rs.10,36,800/-

    iv)
25mm

20 M.T.
@Rs.28,900/-PMT

Rs. 5,78,000/-

                                                                       


Total =     Rs.41,24,800/-

Total of 1+2+3 =  Rs.1,23,36,300/-

It is, clarified that quantities of 8mm, 10mm, 16mm & 25 mm were divided equally between M/s. Rathi Super Steel Ltd. & M/s. Rathi Udyog Ltd. because both of them had quoted the same rates for these dias. This was done as per prevailing practice.


The recommendations of the Negotiations Sub-Committee were summed up by Engineer-in-Chief recommending acceptance and placement of the supply orders on the three firms as per details given at 1,2 & 3 above. The recommendations were submitted to the Chairperson proposing that the supply orders may be approved to be placed on the firms in anticipation of noting the case to the council as the validity of their offers was expiring on 19.05.04 and there was no likelihood of any Council Meeting taking place till then. The Chairperson was kind enough to accord approval to the proposal and accordingly, the supply orders have been placed on the firms on 17.05.04 i.e. within the validity period.


CE(C)-I’s remarks:-


The case is placed before the Council for information and to accord approval to the action taken to accept the offers of the three firms as per details given in the preamble.

COUNCIL’S DECISION

Resolved by the Council that the action taken by the Chairperson to accept the offers of the three firms as per details given in the preamble, is approved.

ITEM NO. 10 (K-4)
ENHANCEMENT OF FEES/CHARGES FOR TRADES IN WTI (AFFILIATED TO DIRECTORATE OF TRAINING AND TECHNICAL EDUCATION, (DTTE), GOVT. OF NCT OF DELHI)


The Women Technical Institute at Netaji Nagar, New Delhi endeavours to impart vocational training to girls in courses such as Textile Design, Stenography, Computers, Cutting & Sewing etc. so as to enhance their skills.  These courses are affiliated to the Deptt. of Training and Technical Education, Govt. of NCT of Delhi.

2. The fees schedule at WTI has been at par with that adopted by GNCTD alongwith other rule/norms as laid by Directorate General Employment and Training, Govt. of India to maintain parity with the other it is affiliated to DTTE.

3. The prescribed fees including registration, caution money, tuition fee was revised by the DTTE vide its order dated 21/04/2003.  In the council meeting held on 27/06/2003, when revised fee structure was proposed to be adopted, the members were of the view that revision be deferred.  For the admission for next academic session i.e 2004-05, it is proposed to adopt the fee structure as again revised by the DTTE vide circular No. F.7(1)/2002/Trg./Admission/428 dated 17/05/2004 (Copy enclosed).

FEES REVISION (IN ITI)

	S.No.
	Fees prescribed by the DTTE, Govt. of NCT of Delhi
	Pre-revised (Rs.) 
	Revised w.e.f 2003-04 (Rs.)

	1.
	Registration fees
	15.00
	50.00

	2.
	Caution money 
	50.00 
	500.00

	3.
	Tution fees
	20.00 p.m
	300.00 p.m revised w.e.f 2004-05

	4.
	Prospectus with form in ITI (for 3 trades)
	30.00
	50.00

	5.
	Loose application form in ITI
	10.00
	20.00


4. 
For ITI under Govt. of NCT it is proposed to keep fee schedule for WTI, as under:-

	S.No.
	Fees
	Existing Fee (Rs.)
	Proposed Revision w.e.f 2004-05 (Rs.)

	1.
	Registration fees
	15/-
	50.00

	2.
	Caution money
	50/- 
	500.00

	3.
	Tuition fees
	20/- p.m 
	300.00

	4.
	Admission fees
	5/- (only charged by WTI) 
	----(To be waived)

	5.
	Prospectus  with form in WTI
	10.00
	30.00 



Revised fee structure at WTI is thus laid before the Council for approval by circulation so that the new forms/prospectus can incorporate the necessary changes.


The same was approved by the Council through circulation and the Council resolved that the Caution Money be revised to Rs. 100/-, tuition fee at Rs. 200/- p.m. and the rest of the proposal for revision of rates as mentioned in the preamble is approved. 


The case is now put up to the Council for information.

COUNCIL’S DECISION

Information noted.

ITEM NO. 11 (O-2)

ANNUAL AUDIT REPORT UNDER SECTION 59 (17) OF THE NDMC ACT, 1994.

Sub-section 17 of Section 59 of the NDMC Act, 1994 envisages that the Chief Auditor shall each year deliver to the Council a report of the entire accounts of the Council for the previous year.  Accordingly, an Annual Audit Report for the period ending 31st March, 2002, based on the test audit of different units of NDMC conducted by the Chief Auditor has been prepared (laid on the Table) as contemplated under Section 59 (18) of the Act.


The same is laid before the Council for information.

COUNCIL’S DECISION

Information noted. The Council further decided that the replies to the paras of the Annual Audit Report may be obtained from the Departments and placed before the Council.
ITEM NO. 12 (C –9)

CONTRACTS/SCHEMES INVOLVING AN EXPENDITURE OF RS. 1 LAC BUT NOT EXCEEDING RS. 50 LACS.


Section 143 (D) of NDMC Act, 1994 provides that every contract involving an expenditure of Rs. 1 lac but not exceeding Rs.50 lacs under clause 143  (c) shall be reported to the Council.  In pursuance of these provisions a list of contracts entered/executed in April & May, 2004, have been prepared.  A Comprehensive list of the contracts entered into for the various schemes is accordingly laid before the Council for information. (See pages 38 - 49 ).
COUNCIL’S DECISION

Information noted.

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 13 (C-10)

ACTION TAKEN REPORT ON THE STATUS OF ONGOING SCHEMES/WORKS APPROVED BY THE COUNCIL.

In the Council Meeting held on 28.8.1998, it was decided that the status of execution of all ongoing schemes/works approved by the Council indicating the value of work, date of award/start of work, stipulated date of completion & the present position thereof be placed before the Council for information.


The said report on the status of the ongoing schemes/works upto December, 2003 had already been included in the Agenda for the Council Meeting for the Month of  February, 2004.


A report on the status of execution of all the ongoing schemes/works awarded upto April, 2004 is placed before the Council for information.  (See pages 51 - 60 ).
COUNCIL’S DECISION

Information noted.

ANNEXURE

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 14 (Q-3)

Reduction in Transfer Duty at the time of Registration of Instruments.


The Council in meeting dated 22.4.2004 considered reduction in the rate of duty on transfer of property at the time of registration of instruments and resolved to give a rebate of 2% at the time of payment of duty on transfer {Annexure-‘A’} [See pages Pages 63 - 65].  This rebate was to be given U/s-124 of the NDMC Act.  The rebate was permissible on registration upto 30th of June, 2004.  The minutes of the Council’s meeting are to be confirmed in the Council’s meeting schedule for 2nd of July, 2004.  The resolution was to the following effect :-

“Resolved by the Council that w.e.f. 1.4.2002 and until further orders or 30.6.2004, whichever is earlier, on all instruments specified in section-93(2)(b) of the Act, a rebate of 2% on the amount on which the duty is levied under section-93(2)(b) of the Act, shall be allowed U/s-124 of the Act, at the time of payment of the duty.  The rebate shall not cover cases in which duty has already been paid prior to 1.4.2004 either directly to the NDMC or through the Sub-Registrar.  After the rebate, the effective rates of duty on transfer shall be 3%.

If the reduction in Stamp Duty is continued by Govt. of NCT of Delhi beyond 30.6.2004, the rebate may continue, till the date suggested by, Govt. of NCT of Delhi but not beyond 31.3.2005.

Further resolved by the Council that the Chairman, NDMC, shall approach the Govt. of NCT of Delhi to give grant of an amount equal to the rebate allowed under this resolution from 1.4.2004.

It was further decided that the public notice be issued regarding the above decision by the Council, pending confirmation of the minutes.”

2.
As per copy of the letter No. F.7(367)(17)/2002/UD/43 dated 28.6.2004 {Annexure-‘B’} [See Page 66], the Govt. of NCT of Delhi has suggested continuation  of reduction upto 31.3.2005. The Council may resolve continuation of the rebate at 2% on the amount on which the duty is levied U/s-93(2)(b) of the Act until further orders or 31st of March, 2005, whichever is earlier.  The reduction in rate of duty on transfer shall be on the condition that the Chairman, NDMC shall approach the Govt. of NCT of Delhi for a grant of an amount equal to the rebate allowed under this resolution from 1st of July, 2004.

3.
The Council may further resolve that pending confirmation of the minutes of the meeting, a public notice may be issued regarding the above decision of the Council to give rebate from 1st of July, 2004 until further orders or 31st of March, 2005, whichever is earlier.  

4.
The Chairman has seen the Preamble and has approved its being placed at the table of the Council as an urgent item of business.

COUNCIL’S DECISION

Resolved by the Council that with effect from 01.07.2004 and until further orders or 31.03.2005, whichever is earlier, on all instruments specified in Section 93(2)(b) of the Act, a rebate of 2% on the amount on which the duty is levied under Section 93(2)(b) of the Act, shall be allowed u/s 124 of the Act, at the time of payment of the duty.  The rebate shall not cover cases in which duty has already been paid prior to 01.07.2004 either directly to the NDMC or through the Sub-Registrar.  After the rebate, the effective rates of duty on transfer shall be 3%.Further reequal to the rebate allowed under this Resolution from 01.07.2004.

It was further resolved that pending confirmation of the minutes of the meeting, public notice be issued regarding the above decision by the Council.

ANNEUXRE

ANNEXURE 

ANNEXURE 

ANNEXURE 

ITEM NO. 15 (C-11)

Memorandum of Understanding between Bangalore Mahanagara Palike and New Delhi Municipal Council.


In the course of discussion between the Chairperson, NDMC and the Bangalore Mahanagara Palike, in a meeting presided by Mayor of Bangalore and in the presence of Commissioner, BMP, a proposal was mooted for entering in a Memorandum of Understanding between the Bangalore Mahanagara Palike and the New Delhi Municipal Council, whereby a mutual exchange of information on the best practices and Institutional tie-up in the specific areas could be adopted.  

In this regard, a draft has been suggested by Bangalore Mahanagara Palike     ( see  annexure 68 ).  The Chairperson had desired that the draft be examined and placed before the Council  in its meeting to be held in April 2004.

The case was referred by the Secretary to Engg-in-Chief to see the draft and also to suggest changes, if any, in the said draft.

The Engg-in-Chief, after going through the draft, intimated that the same is in order..

The case was laid before the Council in its Meeting held on 22.04.2004 for information but the same was deferred.

Now the case is again laid before Council for information of the background of the case including the presentation under Bhagidari by Bangalore Agenda Task Force following the meetings of the Chairperson, with BMP and BWSSP, from where the draft of Memorandum of Understanding proposal emanated.

COUNCIL'S DECISION

Information noted.
ANNEXURE

MEMORANDIUM OF UNDERSTANDING

BETWEEN

BANGALORE MAHANAGARA PALIKE, BANGALORE

AND

NEW DELHI MUNICIPAL COUNCIL , NEW DELHI


This Memorandum of Understanding is being entered into on 16th day of March 2004 between Bangalore Mahanagara Palike (BMP) represented by its Commissioner, (hereinafter referred to as “BMP”) and the New Delhi Municipal Council represented by its Chairperson, New Delhi. (hereinafter referred to as “the NDMC”). The goals of the MoU are to assist both local governments in strengthening municipal management, improving public service delivery, enhancing the capacity of professional staff, and encouraging democratic participation by citizens.


The BMP, and the NDMC agree to serve as resource cities to each other, specifically in the Technical Municipal Management areas of Strategic Planning and Information Management Systems through mutual exchange of information on best practices and Institutional tie ups in specific areas.


The BMP and the NDMC resolve to develop an Action Plan on specific areas of Municipal Management to be identified through mutual discussions between the professional staff of the cities, including their implementation, to provide citizens better information and respond to their service needs.


Whereas, BMP and NDMC have resolved to include and encourage links between a wide spectrum of citizens and community members through this partnership, including non-governmental organizations (NGOs), and other public/private sectors of the community.

On this 16th day of March 2004, in Bangalore, Karnataka.

Signed by:


M.R.S. Murthy




Sindhushree Khullar

Commissioner





Chairperson

Bangalore Mahanagara Palike, Karnataka

New Delhi Municipal Council, 

New Delhi

ITEM NO. 16 (M-1)

Revamped mid day meal scheme 2004-05

1.   BACKGROUND
1.1. The Council vide resolution No. 3(XIX) M-7 dated 27-06-03 had approved the proposal for implementation of the mid day meal scheme. Under the scheme hot cooked meal containing 300 calories and 8-12gms. of protein to each child studying in Govt. & Govt. Aided School from class I to V and also to the students of Nursery.

1.2. Tenders were invited by giving vide publicity through public notices from 11 groups as mentioned in the revamp scheme. The scheme was started only in 42 schools during first phase of its implementation and 20 more schools were added in this scheme including four NDMC Aided schools in the second phase. 

1.3. Certain shortcomings were noticed at the school level in the implementation. To overcome the shortcomings the scheme of MCD was studied and found that MCD had invited applications from PTA, RWA, NGO, SHG, Caterers/individuals for the supply of cooked mid day meal against the payment of Rs.2/- per child per day along with free supply of 100gms food grains. The selected supplier will have to lift the food grain from FCI godowns directly. 

1.4. NDMC has not lifted food grains allotted by the Ministry of HRD as the scheme has been implemented @ Rs.3/- per child per day during the year 2003-04. In order to avail free central assistance of food grains the scheme can be implemented at par with MCD i.e. Rs.2/- per child per day along with free supply of food grain. Since no assistance has been given by the Govt. for Nursery students the scheme can be implemented @ Rs.2.50/- per child per day.  

1.5. Chairperson’s NDMC is of the view that for more effective quality control mechanism in Mid day meal can we not involved Lady Irvin College in some way or any other alternative. In compliance of the above Lady Irvin College and Nutrition Foundation of India were requested to submit a project to check and monitor the hygiene aspects, overall quality of food, food distribution. Lady Irvin College has given no response while Nutrition Foundation of India, an another institute has submitted their project to conduct the third party evaluation programe. NFI will assess infrastructure facilities available with the supplier and the surprise checking of the kitchen, orientation and training to Doctors and Teachers and screening of school children for under nutrition, over nutrition and micro Nutrient Deficiency etc. The institute also submitted budget proposal for third party evolution for 7.50 Lacs.

1.6. MOH /Director Health has offered his comments,“The third party evaluation of mid day meal is a good proposition. Its purely an administrative matter. NFI is an expert body as regards Nutrition is concerned. Since the matter is not technical issue, no specific comment can be offered. However, for overall improvement and proper supervision, such project would be beneficial.”

1.7. Supreme Court of India vide its order dated 27-04-04 have issued one of the directions regarding implementation of mid day meal scheme  is that the orders dated 28-11-2001 shall be complied with the said directions fully in respect of the entire state/union territory, preferable of the reopening of the Primary Schools after a long vacations of 2004 and in any case not later than 1st Sep.2004. 

1.8. In the light of the directions of the Hon’ble Court and position stated above the scheme of mid day meal scheme is to be implemented at the earliest on the opening of the school after the summer vacations i.e. 1-07-2004, So the third party evolutions can be considered after the proper scrutiny of the project and finalization of the proposed proposal for the implementation of mid day meal in NDMC & NDMC Aided Schools.

2.The salient features of this scheme are as under-:

2.1
Applications will be invited by giving vide publicity through public notice from the following sources:

i. Parents Teachers Association

ii. Vidyalaya Kalyan Samiti

iii. Resident Welfare Association

iv. Non-Governmental Organization

v. Reputed Caterers having infrastructures for canteens

vi. Kitchen of the Social Welfare homes if available in the vicinity

vii. Anganwadis

viii. Institutions with considerable experience in providing cooked meals in clusters.

ix. Proprietor or Partners of firms/individuals of repute in supplying the cooked meals.

x. Tihar Jail

xi. Self help Groups.

2.2 Mid day meal is to be supplied @ Rs.2/- per child per day along with the free permissible allocations of the wheat/rice subsidy i.e. 100gms. per child per day for Primary students and @ Rs.2.50 per child per day without the wheat/rice subsidy for Nursery students. 

2.3 A committee comprising of Director Finance, MOH/Director Health, Director Welfare, Director Education, A.E.O.(MMS) & DEO be constituted for recommending/selection of the supplier. The weightage for making preferential category will be done by the proposed committee.

2.4 The following will be the menu of items to be supplied in NDMC & NDMC Aided Schools:

i. Dal Chawal/Sambar Chawal

ii. Poori Subzi

iii. Stuff Parantha

iv. Chana Dal Pulao

v. Black Gram Pulao

vi. Sweet Dalia

vii. Mixed Vegetable Pulao

viii. Vegetable Dalia/Vegetable Moong Dal Khichri

2.5 The quantity of each items should be such that it contain the requirement of 300 calories and 8-12gms. of protein per unit.

2.6 The contract/agreement between the NDMC and the selected supplier will be made by the Head of the school concerned on behalf of NDMC.

2.7 A committee comprising of Head of the institution/HM, domestic science teacher/science background teacher or any other teacher and a PTA member/President welfare member of the area will over see the implementation of the scheme. 

3.  HEALTH & HYGIENE:

3.1  The checking of Health & Hygiene of the food supplied to children MOH/Director Health will nominate Dietician/Medical Officers who should make a periodical and surprise checkup about the type and quality of cooked mid day meal being supplied in NDMC and NDMC Aided Schools. In case of adverse impact on Health and Nutrition of student remedial steps should be undertaken by the Health Department. 

3.2 MOH/Director Health will identify the laboratories for testing food 

      gradients/nutritional value and quantity of protein.

3.3 Checking and ensuring the quality and the exact quantity of the food supplied will be done by the concerned Head of the school or by the nominated teacher jointly with the help of nominated Dietician/Medical Officer deputed by MOH. 

4.  Administrative approval and estimated expenditure sanction for the year 2004-05

The estimated expenditure for the implementation of the scheme in NDMC & NDMC Aided schools during 2004-05 has been worked out to Rs.92,84,100 as per detail below:

Estimated expenditure for total enrollment              Rs.7511600                                                

18779 of Primary classes including

Aided School @ Rs.2/- per child 

per day for 200 days for 2004-05 

18779x2x200 = Rs. 7511600

Estimated expenditure for total enrollment             Rs.1772500

3545 of Nursery classes @ Rs.2.50/- per child 

per day for 200 days for 2004-05 

3545x2.5x200 = Rs.1772500

                                                            Total = Rs. 92,84,100/-

The Chairperson has seen the case.

Now the case is laid before the council. 

COUNCIL’S DECISION

Resolved by the Council that Revamped Mid-day Meal Scheme 2004-05 as proposed in the preamble is approved by according administrative approval and expenditure sanction amounting to Rs.92,84,100/- for this scheme.

It was further resolved by the Council that the existing contract of the Mid day Meal Scheme be continued till 31.8.2004 or the date of implementation of new proposed Revamped Mid-day Meal Scheme whichever is earlier on the same terms & conditions as specified in the existing contract.

ITEM NO. 17 (J-1)

PARKING POLICY IN NDMC AREA.

There are approx. 100 parking lots in NDMC area. There is huge demand of parking space in Commercial as well as residential area for the mechanized vehicles in the NDMC area. With the increase in demand for parking, initially in the commercial areas, it was felt necessary to frame a parking policy for NDMC area and accordingly almost two decades ago, parking lots in NDMC were either carved out on street or multi-level parking was built.  It was decided that the parking lots may be allowed to be operated by the Ex-Servicemen who were sponsored by the Directorate General of Rehabilitation under Ministry of Defence. To increase competition and due to failure on the part of the Ex-servicemen to operate the parking lots smoothly, it was decided that some of the parking lots may be ear-marked for general public also and as such 50% of the parking lots were ear-marked for general category and other 50% was ear-marked for various categories such as ex-servicemen, physically handicapped etc. but this system also did not work properly and lot of complaints were received and at the same time, NDMC was also losing revenue on account of restricted competition. There are approx. 100 parking lots in NDMC area.

A comprehensive policy was prepared in 2001 and the same was placed before the Council wherein first time it was recognized that to curb the parking demand and enhance pedestrianisation of the area, it was thought that the parking duration may be divided as per demand. Accordingly, parking duration was divided in three segments i.e. lean period, normal period and peak period. As such the parking lots were also classified as per demand of the parking and the parking tariff was also enhanced substantially to encourage the people to use public transport. As high as Rs.50/- was proposed parking tariff for the peak period. The Council vide Resolution No. 3 (i) dated 17.05.2001 resolved that the views of the public with regard to parking tariff may be elicited in the first instance. Accordingly, Public Notice was issued. However, the matter could not be finalized on the parking policy due to mixed response received from the public. Only the parking tariffs were revised and terms and conditions for smooth operation of parking lots were approved. Parking rates were approved in July, 2003 and no increase in the parking tariff was envisaged.

In the meanwhile, a Writ Petition was filed in the Hon’ble High Court titled as “Usha Kumar versus M.C.D. & Ors.” where the Court was dealing this case for quite sometime and gave directions for framing the parking policy at the earliest. A series of meetings were held under the Chairmanship of the then Chairperson, NDMC and Commissioner, M.C.D. and ultimately NDMC committed before the Court that Multi-level Parking at three places shall be constructed. Differential rates of parking with regard to surface and underground parking shall be implemented. Parking meters shall also be introduced in the parking lots. The Court also further stated that NDMC as well as M.C.D. shall also file Progress Report after every three months. Hence it has become incumbent on our part to frame the policy immediately to comply the directions of the Hon’ble High Court and progress report can be filed in the High Court in the case of “Usha Kumar versus M.C.D. & Ors.”.  Annexure-I (See pages 78 – 81) also indicates the status of parking in highly crowded areas such Connaught Place.

To meet exigencies arising out of the directions of the Hon’ble High Court and deal with the parking problems effectively in crowded areas such as Con. Place and ‘Dilli Haat’ etc. a specific parking policy is required. To decongest the area, either we should implement the Road pricing system (area Pricing System) or we may use effective Parking Control. Since Road Pricing system is not possible for such a small area, hence only solution seems to be to use the parking control system. Hence graduated parking system under which, parking tariff are determined/enhanced in geometrical progression so that motorists may be encouraged to use the Public transport system. The New Delhi Traders’ Association has also been consulted for introduction of New Parking System for the last one year to decongest the Connaught Place area i.e. graduated parking tariff.

The following proposals are placed below for consideration and approval:-

(A) All The Parking Lots of NDMC area may be categorised in Group ‘A’, Group ‘B’ and Group ‘C’ according to the demand for parking.

(i)
Under Group ‘A’, the parking lots of Connaught Place and peripherals of Connaught Place such as the parking lots of area surrounded by Tolstoy Marg, further road leading towards Jai Singh Road and thereafter parking lot on Baba Kharak Singh Marg and ‘P’ Block of Con. Place and thereafter the area surrounded by the outer circle of Connaught Place. In this category all parking lots of Con. Place and parking lots located at outside of High Rise Buildings shall be covered. Parking lots Shanker Market and Barakhamba Lane shall also fall in this Group.  There are around 35 parking lots in the Con. Place and approx. equal number of parking lots are also located in periphery of Connaught Place i.e. High-rise buildings. It has been observed that the office commuters in these high-rise buildings usually park their vehicles in surface parking and thus the surface parking is crowded by these commuters. Therefore, it is necessary that the office employees of these high-rise buildings should be asked to pay higher charges so that these commuters can be encouraged to use parking inside these building. 

There is high parking demand in ‘Dilli Haat’ also. Graduated parking may also be introduced there. Likewise graduated parking should also be introduced in Yashwant Place Market where there is lot of rush of vehicles in these parking lots due to location of Chanakya Cinema in the vicinity of these parking lots. 

(ii) Under Group ‘B’, the parking lots of markets other than that of area mentioned under Group ‘A’, the markets such as Bengali Market, Pandara Road, Sarojini Nagar, Khan Market, Malcha Market, etc. shall come in this category.

(iii) Under Group ‘C’, the parking lots other than Group ‘A’ and ‘B’ shall fall in this category. The parking lots located in front of Govt. offices, other private offices, at Railway Museum, India Gate, Supreme Court, High Court, Patiala House Court, in front of Auditoriums etc. shall come under this category.

(B) The parking lots of Group ‘A’ shall be divided in Lean and Peak period as per demand of the parking. The parking shall be operated for 24 hours. 

(C) The peak period shall be from 10.00 A.M. to 8.00 P.M. in the Connaught Place and surrounding area i.e. Group ‘A’ Parking. The rate of parking shall be determined taking into account the time at which one is entering the parking lot and taking out his vehicle. The rates can be explained as under:-

Entry Time

Taking out Time

Rate


Lean Hours

Lean Hours


Lean Hours



Lean Hours

Peak Hours


Peak Hours


Peak Hours

Peak Hours


Peak Hours

(D) (i) The graduated parking tariff for Cars shall be as under:-

Monthly charges shall be Rs. 1,250/-.

- Rs.10/- for first two hours;

- Rs.10/- for every subsequent hour and part thereof;

- Rs.100/- beyond 5 hours.

    (ii) The graduated parking tariff for Scooters shall be as under:-

Monthly charges shall be Rs. 600/-.

- Rs.05/- for first two hours;

- Rs.05/- for every subsequent hour and part thereof;

- Rs.50/- beyond 5 hours.

· The graduated parking tariff shall be charged in peak period of Group ‘A’ parking only. And parking tariff for lean period shall be applicable as per Parking tariff of Group ‘B’ and Group ‘C’.

(E) 
Parking tariff for Group ‘B’ & Group ‘C’:-



Cars



Existing Parking Tariff

Proposed Parking Tariff



Rs.10/- upto 12 hrs.


Rs.10/- for 4 hours



Rs.15/- upto 24 hrs.


Rs.30/- for 4-8 hours








Rs.50/- beyond 8 hours



Rs.300/- per month


Rs.700/- Per month.

Scooters:-

Existing Parking Tariff
Proposed Parking Tariff


Rs.5/- upto 12 hours

Rs.05/- for 4 hours

Rs.10/- upto 24 hours

Rs.10/- for 4-8 hours

Rs.25/- beyond 8 hours

Rs.200/- per month

Rs.400/- per month


The Parking tariff for covered parking of Mayur Bhawan and Two-tier parking at B.K.S. Marg shall be applicable of Group ‘B’ and Group ‘C’.

(F) The monthly charges have been suggested on higher side as one keeps the vehicles parked throughout the day at least for 8-9 hours and the parking slot remains occupied during this whole period and monthly ticket/pass should be discouraged. 

(G) Two wheelers shall not be allowed to be parked in Inner Circle, Middle Circle, Outer Circle and radial roads – either to be allowed in one side of area available in Arch Gates in backyards or Underground Palika Parking.

(H) The parking tariff for the Underground Palika Parking shall also revised w.e.f. 01.09.2004:-

Existing Parking Tariff

Proposed Parking Tariff

Scooters

Rs. 05/- from 8 A.M. to 10 P.M. 
Rs.05/- upto 4 hours






Rs.15/- for 4-8 hours





Rs.25/- beyond 8 hours

Penality @ Rs.2.50 per hour 

onward will be charged after 10 P.M.

Rs.200/- per month


Rs.400/- per month

Cars

Rs.10/- from 8 A.M. to 10 P.M.

Rs. 10/- for 4 hours

Penality @ Rs.2.50 per hour 

onward will be charged after 10 P.M.







Rs.5/- for every subsequent hour



Or part thereof.



Monthly Rs.600/-

I)
The set of NIT at Flag ‘X’, consisting of terms and condition which is in vogue for regulation of parking lot may also be approved.
Some of the terms and conditions either changed or new terms and conditions have been suggested.

i) We may also suggest Bank Guarantee equivalent to four months licence fee in respect of covered parking i.e. Mayur Bhawan and Two-tier parking at Baba Kharak Singh Marg as four months licence fee in cash is taken from the successful tenderers as security in respect of surface parking. And this four months licence fee is adjusted in the last four months as licence fee for these months. In case of covered parking Bank Guarantee is suggested to ensure compensation of any damage caused by the contractor, can be recovered from the bank guarantee. Therefore, in respect of covered parking, the Bank Guarantee is suggested. In respect of surface parking, the present system of four months licence fee in cash may be allowed to continue, as there are very few chances of any damage in the surface parking.

ii) The term of parking shall be allowed for two years.

iii) The parking contractor shall also install “Point of sale machine” for issuance of Parking tickets in all the parking lots where hourly parking/graduated parking shall be implemented. (Design enclosed).

iv) The facility of monthly charges shall be allowed to the shop-owners/office-employees only.

v) The facility of free parking for one vehicle to member of N.D.T.A. has also been withdrawn as decided in the meeting held on 30.01.2004 with Commissioner (Transport) and officer-bearers of the N.D.T.A.

The Chairperson has seen the proposal. 


The case is laid before the Council for consideration and decision.

COUNCIL’S DECISION

Deferred.

ANNEUXRE

ANNEXURE-I

Parking Policy in Connaught Place.

The NDMC has around 100 Parking Lots in NDMC area and about 35 parking lots are located within Connaught Place and equal numbers of parking lots are located in the periphery of Connaught Place. There has been a consistent demand for pedestrianisation of the C. P. area.

A survey for pedestrianisation of Connaught Place was carried out somewhere in early nineties but no further effective steps could be taken. Since then there has been number of attempts to pedestrianise the C.P. area and two years back an abortive attempt was also made to decongest the area by way of regulation of parking lots in C.P. area by way of introducing the staggered rates. The parking tariff was divided in various segments i.e. lean, normal and peak hours as per demand of the parking. As much as Rs.50/- for parking fee for one vehicle was suggested for the peak hours but somehow it could not be implemented.

The Bhure Lal Committee on Environment Pollution (Prevention and Control) Authority for the National Capital Territory Region set up by the Supreme Court of India also suggested the measures for control and abatement of vehicular pollution in Delhi and also suggested that parking fee in the crowded business centre such as C.P. etc. should be enhanced to encourage the use of public transport. The Delhi Urban Environment and Infrastructure Improvement Project set up by the Ministry of Environment & Forests, Govt. of India also suggested the increasing parking demand together with the limited parking supply and absence of a parking policy is an impediment to the smooth flow of traffic, especially in and around major commercial areas. With the basic objective of reducing the parking demand (especially for personalised vehicles), parking pricing is a major tool for environmental improvement. In the case of “Usha Kumar versus MCD and others” the Hon’ble High Court has also given directions to NDMC that the physical infrastructure in the form of multi-level parking should be increased and NDMC shall charge differential rate of parking with regard to surface parking and underground parking so as to encourage people to use the underground parking. The prevailing charges are not conducive to the use of underground/multi-level parking. NDMC shall reduce the charges to make underground parking attractive for users. NDMC shall also install parking meters for cars using the roadside parking. All the measures shall be implemented immediately by NDMC.

The New Delhi Traders Association has been asking for the last one year for the decongestion of Connaught Place by introducing a new parking system and further to ensure that C.P. becomes the model parking project with happy citizens of Delhi enjoying the pleasure of shopping in this heritage shopping mall. They have further submitted that a survey was carried out by them and found that parking is full by 11.00 A.M. by office employees/outlet owners. 

The parking at C.P. is being mis-utilized by the vehicles from other markets and office complexes. Most vehicles remain parked throughout the day.  As a result of it, customers and visitors to C.P. do not get parking in Con. Place. Priority for parking must be given to customers to C.P., who are of prime importance for the survival of the complex.

They have suggested the hourly parking and monthly passes for the offices/showrooms/commercial establishments to park in underground parking and further have also not forgotten facility of free monthly pass for one car per NDTA Member. They have also desired the project on above lines may be given to NDTA for a minimum period of five years and they will create the parking furniture and maintenance of the corridors of C.P. etc. 

The regulation of the parking lots cannot be assigned to the NDTA and all these facilities as well as parking controls shall have to be carried out by NDMC itself being public authority by way of incorporating their views in effective parking policy.

Further a meeting was held with the Members of NDTA under the Chairmanship of Commissioner Transport and it was suggested that hourly parking may be introduced at the earliest. During the meeting it was also suggested that the facility of free parking of one car to each member of NDTA shall be done away with. Since we are maintaining the monthly charges also in the past, therefore, it would be advisable if higher monthly rates in proportion of increased rates of hourly tariff are introduced so that parking policy under consideration may not be challenged in the Court of Law and stand legal scrutiny. These monthly charges are to be decided. {Copy of the minutes of meeting held under Commissioner (Transport) is enclosed}.

Meanwhile, Govt. of Delhi through World tourism Organisation made available the services of Mr. Ricardo Montecino Leonard, an Expert to study and analyse the traffic problems of Delhi and in particular, study the feasibility of implementing the congestion charging system at C.P. to deal with these problems. The Mission also visited the C.P. and other area of Delhi and submitted its report. He also studied the traffic pattern of City as well as C.P. area. As per Delhi Metro Rail Corporation study on C.P., it was identified that 60% of the traffic is “Through Traffic”. However, it is worth mentioning that “Through Traffic” was defined as any trip starting and finishing outside the outer circle of the C.P. The Mission feels inadequacy of data but whatever data was available, was made available to the Mission. The Mission also visited the C.P. and had the meeting with the Members of the New Delhi Traders Association. He also visited underground Palika Parking and it was found that around 40% area of the parking was found occupied which indicates that people prefer parking on surface. The parking areas provided on streets are fully occupied and as a result of it, parking has spilled over into adjacent areas. It has also been mentioned that due to the cheaper rates in C.P., it appears that C.P. parkings are being used as the parking area for trips going into other areas. He has also stated that middle circle is not complete (‘U’ Shape) and vehicles are parked everywhere leaving very little space for pedestrians to walk and no sidewalks are carved out properly.

After going into details and experience of the road pricing/road licensing of the various Cities of the World, it was concluded that road pricing/congestion charges for C.P. alone without establishing a proper strategic frame work for the Con. Place alone around it cannot be made effective and which may result in counter-productive outcomes. Therefore, the congestion charges for the C. P. cannot be implemented in isolation. He was clearly of the view that the congestion of the C.P. can be tackled at the most by parking regulation and make available the pedestrian facilities. For implementation of effective parking regulations, the hourly parking has become necessary and needs to be implemented in the C.P. area.

The Chairperson-NDMC again took the meeting in her Chamber regarding the congestion of traffic in Con. Place when Commissioner (Trpt.), Govt. of NCT of Delhi and Joint Commissioner of Police (Traffic) were present. And the policy of hourly parking in Con. Place was again discussed. And it was decided that before hourly parking is introduced, a study of traffic destined in Con. Place may be carried out to identify the target group. Accordingly, the staff of Enforcement Department carried out the Survey of vehicles destined in Con. Place for three days of all the parking lots and found that the duration of parking of vehicles on Con. Place was noticed as under:-

Below 2 hours



3192

2 hours to 5 hours


0713

5 hours to 8 hours


0321

8 hours and above


0546

Vehicles not having exit time

0575

_________

5,347 Nos.


It may be mentioned here that the total vehicles shown above is less to the extent of 10% to 20% as survey was carried out between 9.30 A.M. to 7.30 P.M. whereas operation of parking remains between 8.00 A.M. to 10.00 P.M. But the above figures goes to indicate the duration of parking. It would be seen that 50% vehicles leave the parking well before 2 hours. And our concern is those vehicles, which comes in the segment of more than 5 hours, which needs to be heavily charged so that this target group may not remain in parking lot more than 2 to 4 hours.

ITEM NO. 18 (A-5)

Norms for Annual Repair and  Maintenance of NDMC buildings.

1.0 
Back ground: 

Till the year 2000 ARMO estimates for buildings were prepared as per the CPWD norms and were sanctioned by the HOD i.e. Chief Engineer as per the powers delegated to him.  In the year 2001 Finance observed certain irregularities in these estimates as such the powers of HODs  in respect of sanction of AR&MO estimates were withdrawn by Chairperson vide order No.F.1/2000/Fin.-P-II/146 dated 13.11.2001 (Annexure ‘A’ ; laid on the table).  For scrutiny of these estimates with respect to CPWD Manual Vol. II, a Sub-Committee under the chairmanship of the then Director(Finance) was constituted vide order dated 7.3.2002 (Annexure ’B’ ; laid on the table).  The report of the Sub-Committee was sent to CE(C) who expressed his reservations on certain issues raised in the report.  For considering his views, a High Power Committee under the chairmanship of then CE(C) with Director (Fin.),   SSW, SE(BM), SE(RM), SE(R) as its members was constituted in November, 2002 under orders of the Chairman.  This High Power Committee submitted its report in May 2003.  Finance raised certain observations on this report and sought comments.  Meanwhile in the absence of approved norms the expenditure on  AR & MO estimates the expenditure on AR&MO buildings continued to be done by taking adhoc sanctions from Chairperson from time to time.

2.0
Meanwhile E-in-C was delegated full powers to sanction ARMO estimate based on approved norms vide order No.Fin./2003/DP-II/4961/D dated 20.11.2003 (Annexure ‘C’; laid on the table).  . Therefore, E-in-C was requested to examine the entire case and give his view/recommendations.  The E-in-C finally gave his recommendations vide No.2485 dt. 28.5.04 (Annexure’X’; laid on the table).   which were discussed with Chairperson on 2.6.2004 and approved. The minutes were issued vide No.D.184-191/Dire.(Fin.) dated 8.6.2004 (Annexure ‘D’ ; laid on the table).  It was also decided to place these modified norms before the Council for approval.  

3.0 
The issue relating to ARMO building are (1) Service charges (2) Original/addition/alteration works (3) Regular labour charged to salary head and (4) Excess labour.  All these issues were discussed at length and decisions taken  as under:-
3.1.  Service Charges.

These charges are expected to cover all services provided by the Service Centres.  As explained in the note of E-in-C It was decided to adopt CPWD rates of service charges and apply a factor of 0.70 (zero point seven zero) to account for larger proportion of departmental labour in NDMC whose wages are charged to Establishment.  This would result in reduction of funds  pertaining to ‘Service Charges’ by 30 percent.

3.2,  Original/additional/alteration works.


It was decided that:

(i) Works of only ordinary repair would be taken up against A/R & M/O funds strictly in terms of provisions of CPWD Maintenance Manual.

(ii) The works relating to additions/alterations as listed in Statement V of the Budget Book 2004-05 would continue to be shown as such in this year.  But the works relating to improvement/additional/alterations would come under Minor head, titled “Minor Works” with detailed heads there under to give the object of expenditure.  The head would be permitted to be operated after due sanctions under delegated powers upto Executive Engineer level.

(iii) Financial powers for minor works would be delegated by the Chairperson to E-in-C, for which E-in-C would process a case suitably suggesting a cap on taking up such minor works and an illustrative list of such permissible works.

(iv) As large departmental labour is provided at all Service Centres, all efforts would be made to utilize their services.  Items of works to be done by contract are to be provided in the estimate where it is inevitable.  The repair estimate should show such items of work, which are to be done through the agency of a contractor like white washing, colour washing, distempering, painting etc.  The list is illustrative and not exhaustive. 

3.3.  Regular labour charged to salary head.


This issue stands covered under the decision taken against para 3.1.

3.4.  Excess labour:  


It was decided that Secretary, NDMC would constitute a sub-committee in consultation with E-in-C with representative of Finance Department.  The said sub committee will find out the workers in position (category wise and service center-wise) with reference to requirement of these persons as per approved yardsticks.  The sub committee will submit its report within 30 days from the date of order of its constitution. This sub committee has been constituted vide office order No.82/PS/Secy./D/04 dated 7.6.2004 to be chaired by Director(GA) (Annexure ‘E’; laid on the table).

3.5  Conclusion
It was decided that NDMC shall follow the CPWD norms for the estimates for maintenance of buildings subject to the correction in service charges as brought out in para 3.1 above.

It was decided that the norms now being decided would be reviewed after a period of three years.

CE(C)’s Remarks:

The case is noted to the Council for consideration and approval of the above decisions taken by Chairperson regarding the norms for ARMO building estimates.  

COUNCIL’S DECISION

Resolved by the Council that the NDMC shall follow the CPWD norms for the estimates for maintenance of buildings subject to the correction factor of 0.70 (zero point seven zero) in service charge for ARMO building estimates to account for the departmental labour being charged to establishment in NDMC  and the same would be reviewed after a period of three years.

ITEM NO. 19 (S-1)

Disciplinary proceedings against Sh. S.S. Dangri, Addl. Director(Hort.) (Retired).

Horticulture Department, NDMC invited tenders for the purchase of plant for development of park in front of Singapore High Commission in April,1998.  Tenders were received but while preparing the justification of rates to compare the offer of lowest tender received, it came to notice that there had been irregularities in preparing the justification of rates by the officials of the Horticulture Deptt.  Accordingly the matter was examined in detail and based on the facts and records of the case major penalty proceedings were initiated against Sh. S.S. Dangri, the then Addl. Director(Hort.) and others on the following charges vide charge sheet memo dated 8.11.2000 (Annexure-I) (See pages 89 – 101)

“For the tender called for the work of development of park in front of Singapore High Commission in April,98, the justification of the rates received from the lowest tenderer were prepared by them which was found to be 10.93% above the estimated cost.  Subsequently, when Director(Hort.-I) asked them to confirm about the justification so prepared on the basis of rates from Govt. Sunder Nursery, the justification of rates was received by them which was reported to be for Rs.1,37,228/- i.e. 17.84% below the estimated cost put to tender.  Also the initial original details of justification prepared for 10.93% above was replaced with the new details of justification prepared which was 17.84% below the estimated cost.  Some of the figures in the quotations so collected were tampered with including the analysis of rates prepared for the said purpose.  Thus S/Sh. S.S. Dangri, Addl. Director (Hort.), Parsu Ram, Asstt. Director (Hort.), Vinod Kumar, S.O.(Hort.) and Rajinder Kumar, Head Draftsman, prepared justification by taking into consideration inflated rates of the items to bring the justification to the proximity of the lowest offer of the tenderer to give undue benefit to the contractor.  They also failed to take timely action in finalization of this tender.

Further they also failed to respond to the memo dated 31.12.1998 to explain their position about variation in the two justification so prepared by them including the misplacement of the original justification i.e. 10.93% above prepared by them.”

On denial of the charges by Sh. S.S. Dangri, addl. Director (Hort.) and others, a departmental inquiry was conducted by Sh. V.K. Monga, S.E.(C) as I.O. to inquire into the charges.  The I.O. gave his findings after completing the inquiry.  Copy of the Inquiry Report is at Annexure-II.  The findings given by the I.O. were found to be based on facts and evidences placed before him during the course of inquiry proceedings.  The findings of the I.O. were placed before the Chairperson/Disciplinary Authority where after the findings of the I.O. were provided to Sh. S.S. Dangri, Addl. Director (Hort.) to make his submissions on the findings of the I.O., if any.

Sh. S.S. Dangri, Addl. Director (Hort.) (Retd.) made his submission on the findings of the I.O. vide his letter dated 17.11.2003 Annexure-III.  He was also given an opportunity of a personal hearing before the Chairperson/Disciplinary Authority.  During the course of personal hearing before Chairperson/Disciplinary Authority, Sh. S.S. Dangri reiterated what he has already stated in his written submission dated 17.11.2003 and denied the allegations leveled against him.

In this case tenders were invited by Hort. Deptt. and opened in April, 1998.  The estimated cost put to tender was Rs.1,67,021/- and three firms participated the tender.  M/s. Siddiqui were the lowest tenderer at the tendered amount of Rs.1,94,322/- i.e. 16.03% above the estimated cost.  The justification of the rates of the lowest tenderer was prepared by Horticulture Department.  As is evident from the records and also confirmed during inquiry proceedings, the justification was prepared by Sh.Vinod Kumar Gupta, S.O.(Hort.) signed by A.D. (Hort.), Sh. Parsu Ram and checked by Sh. Rajinder Kumar, Head Draftsman.  The justification was prepared initially on the basis of the rates collected from M/s. Rajdhani Nursery vide their quotation dated 23.4.98.  Both Sh. Vinod Kumar Gupta, S.O. (Hort.) and Sh. Parsu Ram, A.D.(Hort.) made observations in their notes in the file of the Horticulture Department that the rates quoted are on higher side and the said justification was submitted to Head Draftsman for checking.  The same  was checked for 10.93% above the justified cost as per the original blue ink writing in the file.  Addl. Director (Hort.) proposed in July, 1998 to conduct negotiations with the lowest tenderer and the said proposal was approved by the Chairperson to conduct negotiations with M/s. Siddiqui to explore possibilities to reduce their rates.  But before negotiations could be held,  Director(Hort.) asked Addl. Director to also have the justification based on the rates of Govt. Sunder Nursery/DDA/other local Nurseries.  The rates of Govt. Sunder Nursery were collected by Sh. Vinod Kumar, S.O.(Hort.) and submitted through A.D.(Hort.) which was seen by Head Draftsman and A.A.O. (Hort.) where after negotiations were conducted with M/s. Siddiqui on 10.12.98, the lowest tenderer but they refused to reduce their rates.  Therefore, the tenders were rejected as the rates were on very high side than the justified rates on the recommendations of the Director(Hort.).


The perusal of the records Pages 10-11/N of Horticulture Department’s tender file reveal that justification of rates initially prepared by S.O.(Hort.) and also signed by Asstt. Director (Hort.) and his Addl. Director (Hort.) and checked by Head Draftsman was for 10.93% above the justified cost.  But subsequently when they were asked to prepare justification after checking rates from other nurseries, the revised justification was prepared at an amount of Rs.1,37,228/- which was 17.08% below the estimated cost put to tender showing a wide difference from the initial justification prepared by them.


Thus the initial justification prepared by S.O.(Hort.) which was signed by Asstt. Director (Hort.) and Addl. Director (Hort.) and also checked by Head Draftsman shows that the justification was not based on factual rates prevailing in the market at that time and efforts were made to make the justification at inflated rates to have the rates offered by M/s. Siddiqui, the lowest tender justified.


Findings of the Inquiry Officer relates to:-

i. Preparation of original justification at inflated rates.

ii. Misplacement of the original justification.

iii. Replacing the same with new justification.

iv. Tampering/overwriting of figures.

v. Abnormal delay in the processing of the case.

vi. Not responding to the memos of director (Hort.).

Inquiry Officer has held all the above allegations of the charge as proved except the element of charge relating to replacing the old justification with new one.

Therefore the facts and circumstances of the case including the findings of the Inquiry Officer reveal that Sh. S.S. Dangri, the then Addl. Director (Hort.) is responsible for the charges leveled against him.  He has already retired from service on super-annaution and therefore, the action, if any, can be taken against him is under CCS(Pension) Rules.  He was a Group ‘A’ Officer.

The case is accordingly placed before the Council for consideration and decision regarding imposition of penalty under Pension Rules on said Sh. S.S. Dangri, Addl. Director (Hort.) (Retd.).

COUNCIL’S DECISION

Resolved by the Council that after taking into consideration all facts and circumstances of the case including the findings of the Inquiry Officer and the submissions made by Sh. S.S. Dangri, Additional Director (Hort.) Retired in the matter, the Council has decided to impose the penalty of 10% cut in pension for a period of 4 years for the gross misconduct on the part of Sh. S.S. Dangri, Additional Director (Hort.) Retired in the aforesaid case.

DUPLICATE  ITEM - PAGE - 85

Disciplinary proceedings against Sh. S.S. Dangri, Addl. Director(Hort.) (Retired).

Horticulture Department, NDMC invited tenders for the purchase of plant for development of park in front of Singapore High Commission in April,1998.  Tenders were received but while preparing the justification of rates to compare the offer of lowest tender received, it came to notice that there had been irregularities in preparing the justification of rates by the officials of the Horticulture Deptt.  Accordingly the matter was examined in detail and based on the facts and records of the case major penalty proceedings were initiated against Sh. S.S. Dangri, the then Addl. Director(Hort.) and others on the following charges vide charge sheet memo dated 8.11.2000 (Annexure-I) :-

“For the tender called for the work of development of park in front of Singapore High Commission in April,98, the justification of the rates received from the lowest tenderer were prepared by them which was found to be 10.93% above the estimated cost.  Subsequently, when Director(Hort.-I) asked them to confirm about the justification so prepared on the basis of rates from Govt. Sunder Nursery, the justification of rates was received by them which was reported to be for Rs.1,37,228/- i.e. 17.84% below the estimated cost put to tender.  Also the initial original details of justification prepared for 10.93% above was replaced with the new details of justification prepared which was 17.84% below the estimated cost.  Some of the figures in the quotations so collected were tampered with including the analysis of rates prepared for the said purpose.  Thus S/Sh. S.S. Dangri, Addl. Director (Hort.), Parsu Ram, Asstt. Director (Hort.), Vinod Kumar, S.O.(Hort.) and Rajinder Kumar, Head Draftsman, prepared justification by taking into consideration inflated rates of the items to bring the justification to the proximity of the lowest offer of the tenderer to give undue benefit to the contractor.  They also failed to take timely action in finalization of this tender.

Further they also failed to respond to the memo dated 31.12.1998 to explain their position about variation in the two justification so prepared by them including the misplacement of the original justification i.e. 10.93% above prepared by them.”

On denial of the charges by Sh. S.S. Dangri, addl. Director (Hort.) and others, a departmental inquiry was conducted by Sh. V.K. Monga, S.E.(C) as I.O. to inquire into the charges.  The I.O. gave his findings after completing the inquiry.  Copy of the Inquiry Report is at Annexure-II.  The findings given by the I.O. were found to be based on facts and evidences placed before him during the course of inquiry proceedings.  The findings of the I.O. were placed before the Chairperson/Disciplinary Authority where after the findings of the I.O. were provided to Sh. S.S. Dangri, Addl. Director (Hort.) to make his submissions on the findings of the I.O., if any.


Sh. S.S. Dangri, Addl. Director (Hort.) (Retd.) made his submission on the findings of the I.O. vide his letter dated 17.11.2003 Annexure-III.  He was also given an opportunity of a personal hearing before the Chairperson/Disciplinary Authority.  During the course of personal hearing before Chairperson/Disciplinary Authority, Sh. S.S. Dangri reiterated what he has already stated in his written submission dated 17.11.2003 and denied the allegations leveled against him.


In this case tenders were invited by Hort. Deptt. and opened in April, 1998.  The estimated cost put to tender was Rs.1,67,021/- and three firms participated the tender.  M/s. Siddiqui were the lowest tenderer at the tendered amount of Rs.1,94,322/- i.e. 16.03% above the estimated cost.  The justification of the rates of the lowest tenderer was prepared by Horticulture Department.  As is evident from the records and also confirmed during inquiry proceedings, the justification was prepared by Sh.Vinod Kumar Gupta, S.O.(Hort.) signed by A.D. (Hort.), Sh. Parsu Ram and checked by Sh. Rajinder Kumar, Head Draftsman.  The justification was prepared initially on the basis of the rates collected from M/s. Rajdhani Nursery vide their quotation dated 23.4.98.  Both Sh. Vinod Kumar Gupta, S.O. (Hort.) and Sh. Parsu Ram, A.D.(Hort.) made observations in their notes in the file of the Horticulture Department that the rates quoted are on higher side and the said justification was submitted to Head Draftsman for checking.  The same  was checked for 10.93% above the estimated cost as per the original blue ink writing in the file.  Addl. Director (Hort.) proposed in July, 1998 to conduct negotiations with the lowest tenderer and the said proposal was approved by the Chairperson to conduct negotiations with M/s. Siddiqui to explore possibilities to reduce their rates.  But before negotiations could be held,  Director(Hort.) asked Addl. Director to also have the justification based on the rates of Govt. Sunder Nursery/DDA/other local Nurseries.  The rates of Govt. Sunder Nursery were collected by Sh. Vinod Kumar, S.O.(Hort.) and submitted through A.D.(Hort.) which was seen by Head Draftsman and A.A.O. (Hort.) where after negotiations were conducted with M/s. Siddiqui on 10.12.98, the lowest tenderer but they refused to reduce their rates.  Therefore, the tenders were rejected as the rates were on very high side than the justified rates on the recommendations of the Director(Hort.).


The perusal of the records Pages 10-11/N of Horticulture Department’s tender file reveal that justification of rates initially prepared by S.O.(Hort.) and also signed by Asstt. Director (Hort.) and his Addl. Director (Hort.) and checked by Head Draftsman was for 10.93% above the estimated cost.  But subsequently when they were asked to prepare justification after checking rates from other nurseries, the revised justification was prepared at an amount of Rs.1,37,228/- which was 17.08% below the estimated cost put to tender showing a wide difference from the initial justification prepared by them.


Thus the initial justification prepared by S.O.(Hort.) which was signed by Asstt. Director (Hort.) and Addl. Director (Hort.) and also checked by Head Draftsman shows that the justification was not based on factual rates prevailing in the market at that time and efforts were made to make the justification at inflated rates to have the rates offered by M/s. Siddiqui, the lowest tender justified.


Findings of the Inquiry Officer relates to:-

vii. Preparation of original justification at inflated rates.

viii. Misplacement of the original justification.

ix. Replacing the same with new justification.

x. Tampering/overwriting of figures.

xi. Abnormal delay in the processing of the case.

xii. Not responding to the memos of director (Hort.).

Inquiry Officer has held all the above allegations of the charge as proved except the element of charge relating to replacing the old justification with new one.

Therefore the facts and circumstances of the case including the findings of the Inquiry Officer reveal that Sh. S.S. Dangri, the then Addl. Director (Hort.) is responsible for the charges leveled against him.  He has already retired from service on super-annaution and therefore, the action, if any, can be taken against him is under CCS(Pension) Rules.  He was a Group ‘A’ Officer.

The case is accordingly placed before the Council for consideration and decision regarding imposition of penalty under Pension Rules on said Sh. S.S. Dangri, Addl. Director (Hort.) (Retd.).

COUNCIL’S DECISION

Resolved by the Council that after taking into consideration all facts and circumstances of the case including the findings of the Inquiry Officer and the submissions made by Sh. S.S. Dangri, Additional Director (Hort.) Retired in the matter, the Council has decided to impose the penalty of 10% cut in pension for a period of 4 years for the gross misconduct on the part of Sh. S.S. Dangri, Additional Director (Hort.) Retired in the aforesaid case.

  ( U.K. WORAH ) 
                  ( SINDHUSHREE KHULLAR )

     SECRETARY 


                   CHAIRPERSON
